
Possible partnership focus
Operational, focusing on well defined 
problems and establish collaborative 
frameworks to address them. 

Policy and strategy type where issues that 
cut across the public, private and civil 
society sectors are at times the subject of 
upstream policy or strategy partnership 

Advocacy where lack of awareness and 
political will are barriers to social change

Why is collaboration 
needed to advance CA?
Many efforts were made to extend 
CA technology to the end users using 
different extension methods, but there

are no many success stories, 
which could be attributed from ill 
understanding of the CA technology.

CA is a multi-sectoral, multi-
professional and multi-ministerial 
undertaking calling for the collaboration 
and

partnership of stakeholders from farm 
to policy levels. CA advancement calls 
for value-chain regulatory and resource

(human, financial, etc.) development-
support from National and Local 
Government, private (input and output)

Mode of collaboration

The mode of 
collaboration which 
appeals to most groups 
along the agricultural 
production value chain 
will be the formation of 
an innovative platform

Innovation platform

A network of 
organizations, 
enterprises, and 
individuals, focuses on 
bringing new products, 
new processes, 
and new forms of 
organization into 
economic use. 

Joining forces in 
innovation platforms, 
stakeholders are better 
able to face challenges 
and to make better 
use of emerging 
opportunities

Formation of the platform

• Intiator The Federal Agricultural bureau

• Embodied in the extension system

• Branches at the Regional, zonal and woreda bureaux level.

• Helps establish the CA innovation platform at the different

Establishing Crops the CA Way

Crop livestock integration
in CA practice

Introduction
Collaboration among institutions 
is essential to address challenges 
extending beyond the capacity 
of any one institution. Extending 
CA practice to the end users and 
establishing a viable system requires 
collaboration among stakeholders. 
Collaboration takes different 
forms, guided by concepts that are 
discussed in the module.

6.1

Working Modalities

At each woreda a unit operating as the secretariat of the collaboration should be established. It 
should work on identifying the prominent and influential and leading organizations in the woreda. 
Once selected,effort be made all on board. The group should work out the bylaws and operational 
modalities so that the CA technology will be disseminated on sustainable basis.

Besides the forum should monitor the progress and chip in the necessary ameliorating techniques 
as time comes along.


