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REQUEST FOR PROPOSAL

RFP AGRA-NB-1214-2

CONSULTANCY FOR EXPLORING PARTNERSHIP OPPORTUNITIES WITH MIDDLE EAST
COOPERATION DONORS

Disclaimer | AGRA reserves the right to determine the structure of the process,
number of short-listed participants, the right to withdraw from the proposal
process, the right to change this timetable at any time without notice and reserves
the right to withdraw this tender at any time, without prior notice and without
liability to compensate and/or reimburse any party.
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Synopsis of the Request for Proposal

a)

Solicitation Reference No.

RFP AGRA-NB-1214-2

b)

Title of Consultancy

Consultancy for Exploring Partnership Opportunities with
Middle East Cooperation Donors

c)

Eligibility

Open to all nationalities

d)

Location of the

The assignment will be carried out virtually and will be

assignment expected to travel to AGRA HQ in Nairobi for meetings,
workshops and other engagements. Preference will be
given to consultants based in the Middel East
countries.
e) Type of Consultant Individual consultants only
f) lIssuing Office & Address AGRA
Website: www.agra.org
g) Point of contact for AGRA, General Procurement
clarifications and .
. Email: Procurement@agra.org
questions
h) Bid Submission Electronically via the AGRA Oracle SCM System. Refer to
the Advertisement in our Website
i) Solicitation Issue Date 17*" December 2024
(Re-advertisement)
j) Deadline for submission 8" January 2024
of questions and
clarifications
k) Deadline for Answering 10" January 2025
questions and
clarifications
I) Deadline for Submission | 13* January 2025

of Proposals

m) Type of contract

Consultancy Agreement

n)

Selection method

Individual selection method
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1. Introduction

AGRA invites qualified individual consultants to submit proposals for exploring
partnership opportunities with Middle East Cooperation Donors. This document
outlines the requirements and guidelines for the submission of proposals.

2. Background

AGRA is a not-for-profit organization working with African governments, other
donors, NGOs, the private sector, and farmers to improve the productivity and
incomes of resource-poor smallholder farmers in Africa. AGRA aims to catalyze an
inclusive agricultural transformation in Africa by increasing incomes and improving
food security for millions of smallholder farmers in Africa. For more information
about AGRA, please visit www.agra.org.

AGRA’s 3.0 Strategy (2023-2028) envisions an ambitious outlook: reach 28 Million
farmers from 15 countries across the continent, directly mobilize and invest US $300
million from donor partners and leverage US $3 billion that will contribute to
agricultural and food systems transformation in Africa.

Against this backdrop, AGRA is currently refreshing its resource mobilization
strategy, which will allow the organisation to become more agile in establishing and
strengthening cooperation with a wide range of donor partners. AGRA is also keen
to diversify its current partnership base, expand to new arenas, and test new
partnership approaches that will allow it to mobilize and leverage the necessary
funding to deliver the AGRA 3.0 Strategy.

3. Objective

AGRA is exploring partnership opportunities with Middle East donors, including the
government and private sector donor-partners as part of building a wider alliance of
development cooperation partners.

4. Scope of Work

i. Networking and Outreach: expand AGRAs support network in the region
by mapping relevant networking and influencing events to promote
awareness of the organization’s mission and work, effectively conveying
the organization’s mission, vision, and programs to potential donors.

ii. Donor Liaison: Support staff in cultivating donor relationships: Establish
and nurture relationships with key prospective middle east donors to foster
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understanding of AGRAs work and secure funding and unlock partnership
opportunities. The consultant will utilize her/his networks to engage
targeted donor partners to connect AGRA’s work and facilitate/lead to
unlock partnership opportunities.

Collaboration: Work as needed with cross-functional teams including
programs, communications, and finance to ensure a cohesive and
strategic approach to fundraising efforts.

Contribute to and implement creative and comprehensive positioning,
outreach, engagement and solicitation plans for the Middle East donor
market: AGRA is updating its Resource Mobilization strategy to enhance
outreach, engagement, and donor relations. This includes crafting
comprehensive positioning and solicitation plans. The consultant is
expected to play a key role by reviewing existing documents and
developing a detailed roadmap and action plan to strategically engage
with Middle East donors.

Support in the development of donor briefs, concept notes and other
solicitation and engagement documents: The consultant will collaborate
closely with AGRA's program, technical and resource mobilization teams to
support the development of donor briefs, concept notes, and other key
solicitation documents.

5. Deliverables /proposed payment terms

It is expected that the consultant will be responsible for delivering the following

deliverables/milestones:

1.

Based on the donor profiles, develop a detailed, step-by-step engagement
plan outlining the modalities and mechanisms for donor engagement for
prioritized Middle East Donors (initial focus to be on Qatar, UAE and Saudi
Arabia donor markets).

Approach the identified donors and unlock relationships with the relevant
department/teams that will have the ability to either take decisions or
influence partnership decisions within their respective organization. In
addition to online meetings, this will also entail that the consultant will travel
physically to pre-meet the donors and/or take part in the meetings as part
of AGRA's delegation. This deliverable will be measured by the number of
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meetings that the consultant will have with the donor-partners including the
donor commitments achieved.

3. While AGRA has a dedicated Resource Mobilization and Technical Team, the
consultant will be expected to support in the development of donor briefing
materials and other solicitation documents (concept notes, proposal, etc.)
to ensure alignment (as per the meetings and identified partnership
opportunities). This deliverable will be measured by the number and quality
of documents developed, reviewed and submitted by the consultant.

6. Location and nature of the assignment

The assignment will be carried out virtually, however, we expect that the consultant
is already based in one of the Middle East countries, i.e., Abu Dhabi, Dubai, Doha or
in other similar countries within Middle East, that will allow her/him to leverage
existing relationships.

The consultant will also be expected to travel to AGRA HQ in Nairobi for meetings,
workshops and other engagements, as necessary.

7. Duration

AGRA anticipates 80 to 100 working days of engagement spread across 6 months to
undertake and complete this assignment. The consultant is expected to specify
proposed days of engagement in the Expression of Interest document.

8. Reporting, Communication and Coordination

The consultant will be managed by a member of the Development Cooperation
Team (will be assigned during the inception of the assignment).

AGRA will also form a core-team, which may comprise of other departments
including the Center for Technical Expertise, the Strategy and other teams who will
provide the necessary oversight and guidance for this assignment.
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9. Qualifications and Experience

a.

b.

Education and Qualification

¢ A minimum of a master's degree in development studies, agriculture-
related, economics, business studies, project management or any other
related disciplines.

Experience:
e Familiar with the Gulf-based donor market including the private and

public donors.
e Atleast 7 years of progressive and hands-on experience with Gulf-based
donors for establishing and nurturing partnership opportunities.

Functional Competency.

e Excellent oral and written communication skills including speaking with,
presenting, and writing for high-value donors and crafting compelling
and sophisticated proposals and pitch materials.

e High proficiency in English and Arabic
e Proficiency with Microsoft Office Package

e Ability and willingness to travel to AGRA’s headquarters in Nairobi and in
other Gulf countries.

10. Evaluation Criteria
a) Mandatory Requirements

i) Cover letter for expression of interest and understanding of the
assignment.

i) Detailed Curriculum Vitae including at least 3 referees.

iii) Copy of academic certificate(s)

b) Technical Evaluation Criteria Summary
Interested individuals shall be evaluated against the following technical evaluation
criteria: -

i. AcademiC QUAlIfICALIONS.......crrrecerrmmsesrssmssncssssmsscssssssnsssssssasnssens 15%
i. Experience of the consultant 40%
a. Meet requirements as outlined under section 9 above.
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b. Detailed reference list indicating the scope and magnitude of
similar assignments carried out.

Understanding of the assignment 10%

A brief proposed approach and WOrk Plan ... 25%

Practicality of the proposed methodology relative to the context of
the assignment, appropriateness of proposed work plan to the
project timelines.

Language proficiency (English and Arabic) 10%

100%

NB: Only the candidate with the best technical proposal equal or above 75% shall
be considered for financial negotiations.

11. Proposal Submission Requirements for individuals

a. Technical Proposal

Detailed Curriculum Vitae. Please indicate level of language proficiency
in the CV.

Detailed reference list indicating the scope and magnitude of similar
assignments carried out.

An expression of interest document not exceeding 3 pages clearly
outlining the consultant’s understanding of the assignment.

Brief proposed methodology and workplan for the assignment.

The technical proposal should be comprehensive yet brief e.g., in PowerPoint and
should not exceed 10 pages. CV, copies of academic certificates and other
supporting documents may be attached as annexes.

b. Financial Proposal

Financial submission letter
Detailed cost breakdown (including fees, taxes, etc.)
Payment schedule based on deliverables or milestones.
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12. Payments

a. Invoices
The consultant shall submit invoices to AGRA as per guidance provided in the
contract. Payments are made upon AGRA’s approval of deliverables, which must
incorporate AGRA's comments.

b. Reimbursable costs

Reimbursable expenses, pre-approved by AGRA, must be invoiced with valid
receipts. They will be paid with the consultancy fees if documentation is complete
and satisfactory.

13. Proposal Submission Instructions
Proposals shall be submitted electronically through our oracle system by the

deadline indicated in the system.

i.  Bidders shall use the bid submission forms that have been provided under
Annex1& 2.
i. The proposals SHALL be submitted via oracle system by the deadline

indicated on the oracle system.

ii. The Proposals shall be prepared in English.

iv.  Late submissions will not be accepted, as the system is configured to
automatically reject proposals after the deadline. To avoid any issues,
especially for new users, bidders are strongly encouraged to submit
proposals at least one day before the deadline.

v. AGRA assures bidders that we can’t access proposals before the deadline
provided by the system.

vi.  VALIDITY of the proposal shall be for a period of 90 days from the date of bid

closure.
vii.  The detailed financial proposal shall be uploaded under the lines section in
oracle.

viii. ~ The financial proposal shall include all taxes. If the financial proposal is silent
on taxes, AGRA shall assume that these are inclusive.
ix.  Prices must be quoted in USD ($). Contracting will be in USD and bidders are
encouraged to have a USD bank account.
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Please note that the oracle system will seal the financial proposals until the
technical evaluation is completed.

All communications regarding the RFP should be directed to
procurement@agr.org.

14. Contract template
Please refer to Annex 4 on the contract template.

15. Annexes

Annex 1: Technical proposal submission forms for Individuals: INDIVIDUAL-
TECHNICAL PROPOSAL SUBMISSION FORM.docx

Annex 2: Individual Financial submission proposal form: INDIVIDUAL
CONSULTANT- FINANCIAL PROPOSAL SUBMISSION FORM.docx

iii. Annex 3: AGRA Partner code of conduct: LINK

Annex 4- Contract Template: KE Consultancy Agreement (individual) .pdf
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