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Inspiring Change To Power Africa’s
Agricultural Transformation

The transformation of Africa’s agricultural sector is a multi-faceted process. With the collaborative effort of AGRA,
the African Management Institute (AMI), USAID Policy LINK, and the German Development Cooperation through
KfW Bank, the Centre for African Leaders in Agriculture (CALA) is catalyzing this transformation by nurturing potent
leaders. The Advanced Leadership Programme addresses Africa’s food security challenges through a unique ap-
proach that combines knowledge, practical tools, on-the-job coaching, and environmental sustainability.

The comprehensive 16-month programme blends online and in-person learning, hands-on projects, and peer-
to-peer coaching. It empowers the leaders with relevant skills and knowledge to tackle real-time issues in their re-
spective national agriculture programmes, thus delivering high-impact change. The programme places a strong
emphasis on environmental sustainability. It incorporates agroecological principles, climate change adaptation,
and environmental and social management systems (ESMS). This aspect ensures a more resilient agricultural
sector and directly responds to Africa’s susceptibility to climate change. Through this transformative programme,
CALA is developing a new cadre of ‘delivery champions’. These committed individuals join a robust network of
peers across the continent, enabling mutual support for ongoing national priority achievements. Each successive
cohort of leaders expands this formidable network, promising brighter prospects for Africa’s agriculture sector.
The Impact Stories in this book offer readers a deep dive into the concrete impact of the programme. Through the
stories of the programme’s graduates, the book manifests the transformative power of effective leadership and
serves as a beacon of inspiration for the next generation of leaders.

The partnership between AGRA, AMI, USAID Policy LINK, and the German Development Cooperation through Kfw
Bank embodies the power of synergy. Their collective effort epitomizes a commitment to capacity building, policy
advocacy, and technical solutions, converging on sustainable food systems for Africa’s prosperity and food se-
curity. AGRA encourages all stakeholders to join this transformative journey by expressing gratitude to all partners,
especially the German Development Cooperation, for their generous financial support. Through robust leadership
and cooperation, the transformation of Africa’s agriculture sector is within reach, promising sustainable growth
and prosperity for the continent.
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Dr. Agnes Kalibata, Dr. Apollos Nwafor, Daniel Momanyi, Rebecca Harrison, Robert Ouma

Dr. Agnes Kalibata, President of AGRA

“Africa’s agricultural sector brims with vast opportunities. Our journey at AGRA has made it abundantly
clear that attaining food security and fostering inclusive agricultural transformation in Africa calls for a
‘ ‘ new generation of leaders.

“Achieving food security and inclusive transformation demands result-oriented, responsive, and adapt-

able leaders. They must champion collaboration and sustainability, ready to engage with various stake-
holders in this new era. This is the cornerstone of our shared mission at AGRA”

Dr. Apollos Nwafor, Vice President - Policy and State Capability, AGRA
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“For Africa to realise its food security agenda by 2030, there is a need to adequately address the leader-
ship gap in the implementation of agricultural and food systems transformation across Africa

“ CALA practically addresses this leadership gap by capacitating leaders in Africa with adequate leader-

ship skills that will facilitate them to implement transformative food systems solutions across the conti-
nent successfully”

Daniel Momanyi, Interim Program Officer CALA, AGRA

“When applicants are accepted into the CALA program, they become part of a distinguished team com-
prising exceptionally talented individuals. These individuals share a common goal: establishing a lasting
heritage for future generations. Their mission is to guarantee that the implementation of Food Systems

“ is championed by proficient and capable leaders throughout the continent. By joining this team, suc-
cessful CALA applicants become integral contributors to a noble cause that prioritizes developing and
sustaining food-related initiatives across the continent, thereby securing a prosperous and sustainable
future for our children.”

Rebecca Harrison, CEO of the African Management Institute (AMI)

“At AMI, we are committed to enabling ambitious entrepreneurs and leaders across Africa with practical
tools and training. We strongly believe that the success of any organization—be it a business, civil society

“ organization, or government—hinges on effective leadership. In particular, collaborative leadership can
catalyze success in agriculture, driving continent-wide progress.”

Robert Ouma, Regional Director - USAID Policy LINK

“Leadership is a crucial yet often overlooked factor in agricultural development in Africa. Strong leader-

“ ship brings people together, sets a vision, and ensures progress. Successful African countries in agricul-
ture have exemplified great leadership. USAID Policy LINK is proud to support CALA by coaching individu-
als and cohorts, recognizing coaching as an effective means to accelerate leadership learning”

CALA '@ AGRA Appi- Tof — wow



Ethiopia: Ethiopia’s Agricultural
Renaissance - Overcoming
Challenges and Seizing

Opportunities

Food Systems Champions

Efa Muleta serves as the State Minister in the Ministry of Agriculture, representing the public sector,
Semira Mohamed Beyan is the Managing Director of Gate for Opportunity, representing the civil soci-
ety sector. Fentahun Mengistu, the Country Director of Sasakawa Africa Association, contributes to this
cause from the civil society perspective. Finally, Rahel Moges Beyene, Founder and Managing Director
of Ethiogreen Production and Industry PLC, represents the private sector. The individuals are dedicated
to improving food systems in Ethiopia, working towards sustainable agricultural practices, and driving

progress in the nation’s agricultural sector.

While fraught with daunting challenges, Ethiopia’s ag-
ricultural sector is a goldmine of untapped opportuni-
ties. Under the guidance of transformative leadership,
the nation stands well-equipped to navigate these
challenges, seize opportunities, and unlock its full ag-
ricultural potential. Such progress promises a future
characterized by sustainable food production and ru-
ral prosperity and contributes significantly towards se-
curing national food security, thereby paving the path
for a more prosperous Ethiopia.

Positioned within the vibrant tapestry of East Africa,
Ethiopia now stands at the cusp of an extraordinary
transformation, poised to overwrite past adversities
with a narrative of growth and prosperity. This impend-
ing change is particularly evident in its agricultural
sector, a sphere marked by complex challenges yet
teeming with abundant opportunities and the promise
of innovation.

Despite Ethiopia’s wealth of arable land, formidable
challenges loom over its agricultural sector. The en-
vironmental degradation triggered by improper land
management, the technological stagnation resulting
from inadequate investments in modernization, and
the devastating effects of climate change form a triad
of hurdles that disrupt the pathway towards a sustain-
able agricultural future. Fragmented efforts and a lack
of comprehensive, systematic approaches to agricul-
tural development further complicate the situation.

Yet, amidst these adversities, there exists an indomi-
table spirit of optimism. Ethiopia’s agricultural sector
is abounding with untapped potential, buoyed by an
extensive array of natural resources, a climate condu-
cive to various crops, and a vast populace that forms
a significant part of the agricultural workforce. If these
elements are optimally cultivated and skilled, they hold

the potential to fuel unprecedented growth, elevating
the nation to a new plane of agricultural prosperity.

The key to unlocking this immense potential within
Ethiopia’s agricultural sector lies in cultivating trans-
formative leadership. Effective and visionary leaders
can drive this agricultural revolution, uniquely able to
metamorphose challenges into opportunities. These
dynamic individuals can implement appropriate pol-
icies and strategies, foster effective coordination and
collaboration among various agricultural stakeholders,
and inspire their communities to echo their progress.

1.1 Efa Muleta Boru:

Deep in the pulsating heart of East Africa, a seismic
transformation is being orchestrated. Ethiopia, a na-
tion often viewed through the kaleidoscope of adversi-
ty, is now transmuting into an epicentre of remarkable
progress. According to the Advisory State Minister, Min-
istry of Agriculture Efa Muleta Boru, a key orchestrator in
this metamorphosis is Dr. Abiy Ahmed, the third prime
minister of the Federal Democratic Republic of Ethiopia.

Boru, a man suffused with an unshakeable conviction
in Ethiopia’s capacity to revolutionise its agricultural
narrative, is an active catalyst in this transformation.
“The integration of innovative technologies and data
in the transformation of Ethiopia’s food system is not
a discretionary matter, but an imperative for sustain-
able economic growth,” Boru asserts. Emphasizing the
urgency of this transformation, he illuminates the car-
dinal role of agriculture: "Embracing the task of rejuve-
nating our agricultural sector is not merely a choice, it
is an exigency. This sector forms the economic verte-
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dvisory  State Minister,

Ministry of Agriculture, Efa
Muleta Boru holds a BSc in
Agricultural Economics from
Hawassa University in Ethio-
pia, an MSc in Development
Economics from  Ethiopi-
an Civil Service University, a
Doctor of Business Admin-
istration from Key West Uni-
versity in Florida, USA, and is
currently a PhD candidate in
Technology and Innovation
Management in collabo-

ration with Adoama Science
and Technology University
and Seoul National University
in South Korea.

brae of our nation, underpinning the livelihoods of over 70% of our populace.”

In guiding this transformation, Boru stipulates the lodestar: “Our ultimate goal
is to foster sustainable growth, fortify socio-economic prosperity, and galvan-
ise our sense of self-reliance.” The country’s agricultural sector, invigorated by
novel, homegrown initiatives, is at the vanguard of this change, spearheaded
by Prime Minister Dr. Abiy. Boru continues: "Within the ambit of this initiative, we
have instigated a multitude of programs with the explicit aim of elevating our
agrarian communities and nurturing greater food autonomy.” Among these
programs are the three Flagship programs. Those are the National Wheat
flagship program, National Rice flagship program, and oilseed and animal
feed program, which is meticulously designed to alleviate poverty and boost
livestock farming, targeting Ethiopia’s five most ubiquitous species.

The nation has ventured into rice farming in an audacious endeavour to di-
versify Ethiopia’s agricultural yield. “This initiative does more than supplement
our staple crops; it provides our agrarian population with a lucrative alterna-
tive, thereby nourishing rural prosperity,” Boru elucidates.

Despite these significant strides, Boru remains cognizant of the arduous jour-
ney ahead. “Our journey towards the comprehensive transformation of Ethi-
opia’s food system has merely commenced. The challenges are substantial,
yet with unyielding commitment, a lucid vision, and our homegrown ap-
proach, we stand on the firm terra firma of a promising future,” he concedes.

Boru soberly acknowledges the paradox of Africa housing 60 per cent of the
world’s available arable land yet grappling with nourishing its own population.
In addressing the pressing challenges confronting Africa’s agri-food systems,
Mr. Boru sheds light on a jarring statistic: Africa possesses an astounding 60
per cent of the world’s available arable land, yet it continues to grapple with
the formidable task of producing enough food to nourish its own population.
This glaring discrepancy has given rise to one of our most critical humani-
tarian crises, with poverty and hunger ravaging the continent. Mr. Boru as-
tutely identifies a range of factors contributing to this predicament, including
persistently low productivity, inadequate investment, underdeveloped rural
infrastructure, soil degradation, and limited implementation capacity. These
formidable challenges disproportionately burden the African agricultural
sector, stifling its potential for growth while exacerbating the plight of food
insecurity.

“We know the formidable challenges that doggedly pursue the African ag-
ricultural sector. Among these are persistently low productivity, inadequate
investment, underdeveloped rural infrastructure, soil degradation, and limit-
ed implementation capacity. The impact of these issues is disproportionate,

Embracing the task of rejuvenating our
agricultural sector is not merely a choice, it is
an exigency. This sector forms the economic

vertebrae of our nation, underpinning the
livelihoods of over 70% of our populace.

gravely burdening the agricultural sector, stunting its growth potential, and
amplifying the predicament of food insecurity, he underlines. In response to
these adversities, Ethiopia is pioneering an innovative approach that spans
diverse agricultural value chains, aimed at reversing these daunting trends.

He says that Ethiopia has strategically integrated technological innovations
and modern farming practices into the heart of the agricultural value chain.
Introducing high-yield, disease-resistant crop varieties, advanced livestock
breeding techniques, and initiatives promoting the responsible use of fertil-
izers and pesticides substantially enhance productivity. Another endemic is-
sue is inadequate investment, which has historically hindered the growth of
Ethiopia’'s agricultural sector. In response, the government has implemented
initiatives to attract both local and international investors, providing incen-
tives for investments in agritech, mechanization, and value-addition pro-
cesses. Such efforts have not only increased financial resources directed
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towards the sector, but have also opened the doors
for the introduction of modern technologies and prac-
tices. Underdeveloped rural infrastructure has been
a perennial challenge, often resulting in post-harvest
losses and limited market access for farmers. The Ethi-
opian government is, therefore, investing significantly
in infrastructural development. This includes enhanc-
ing road networks for better connectivity, constructing
storage facilities to reduce post-harvest losses, and
establishing agro-processing plants in rural areas to
create value addition opportunities for farmers.

Soil degradation, largely due to inappropriate farm-
ing practices and climate change, has also been a
significant impediment to agricultural productivity. To
counter this, Ethiopia has undertaken massive initio-
tives for sustainable land management. These include
establishing terracing systems on agricultural lands,
promoting agroforestry, and introducing soil conser-
vation measures.

With the Sustainable Development Goals as his north
star, Boru emphasises Ethiopia’s unwavering commit-
ment to eradicating poverty (SDGT) and hunger (SDG2).
By aligning with the ambitious Green Legacy Initiatives
spearheaded by Prime Minister Dr. Abiy Ahmed, Ethio-
pia is set on a path to overcome its agricultural chal-
lenges, paving the way for a future characterized by
sustainable food production, poverty alleviation, and
an uplifting of livelihoods for its people. The country’s
ambitious Green Legacy Initiative, aiming to plant 20
billion seedlings by 2024, embodies a proactive ap-
proach to combating soil degradation and mitigating
climate change.

Limited implementation capacity, often lacking tech-
nical expertise and knowledge, has also been a crucial
challenge. Ethiopia is tackling this through compre-
hensive capacity-building programs like farmer train-
ing and extension services. These initiatives focus on
enhancing farmers’ skills, improving their understand-
ing of sustainable farming practices, and promoting
the effective use of modern farming technologies.
The multipronged approach adopted by Ethiopia in
addressing these challenges is not just an innovative
response; it represents the country’s unwavering com-
mitment to fostering a resilient, sustainable, and pro-
ductive agricultural sector. This approach has already
begun to yield promising results, and with continued
dedication, Ethiopia is poised to overcome these chal-
lenges, forging a future characterized by sustainable
food production, rural prosperity, and national food
security. Boru, the State Minister for Agriculture, car-
ries with him a repertoire of experiences moulded and
enriched by his engagement with various capaci-
ty-building programs. The Centre for African Leaders in
Agriculture (CALA) Advanced Leadership Programme
offers a special place among these. As he navigates
the complex landscapes of agricultural reform, he of-
ten alludes to the pivotal role this program has played
in shaping his leadership acumen.

“The Advanced Leadership Programme offered by
CALA is not merely a collection of courses or work-
shops,” Boru shares, “It is a meticulously calibrated
amalgamation of diverse experiences designed to
enhance the understanding and execution of nation-
al agricultural priorities. The knowledge | accrued from
this program has shaped my perspective on agricul-
ture and fortified my capacity to catalyse transforma-

tive change in Ethiopia’s agricultural landscape.”

A key facet of this program is its comprehensive ap-
proach, designed to augment the competence of
individuals engaged in developing national agricul-
tural priorities. Boru's engagement with the program
has imbued him with a deeper understanding of the
interlinkages between policy, practice, and the multi-
faceted dimensions of agricultural development. “I am
heartened by the decision | made to partake in CALA's
program,” Boru states emphatically. “It has expanded
my vision and equipped me with the tools and insights
necessary to manoeuvre the intricacies and challeng-
es that abound in public service, particularly within the
context of agricultural transformation.”

As a leader in public service, Boru understands that
knowledge, while being a potent tool, must be syner-
gised with practical, on-the-ground experience. With
its focus on experiential learning, CALA’s program al-
lowed him to bridge the gap between theory and prac-
tice, providing a well-rounded perspective on effective
agricultural policy formulation and implementation.

“The journey of transforming Ethiopia’s agricultural
sector is arduous, fraught with challenges that test
our resilience, creativity, and determination,” Boru re-
flects. "However, armed with the expertise and insights
gained from CALA’s Advanced Leadership Programme,
and our unwavering commitment to reform, we are
carving out a path towards a sustainable, prosperous,
and food-secure future for Ethiopia.”

He expresses that the programme has enabled him
to develop a profound comprehension of the intricate
facets of leadership and the diverse range of skills es-
sential for propelling progress. He further states that
the programme has equipped him with the indis-
pensable abilities and perspectives needed to adeptly
strategize, cooperate, mentor, and coordinate within
the agricultural sector. He expresses gratitude for the
priceless lessons imparted by CALA and reaffirms his
unwavering dedication to continually enhancing the
agricultural secto for the betterment of farmers and
the nation.

1.2 Dr. Fentahun Mengistu Tiruneh: Ethiopia
and Africa Must Foster Capable, and
Visionary Leaders for Agricultural
Advancement

Dr Fentahun Mengistu Tiruneh knows firsthand the im-
mense potential of the agriculture sector in Ethiopia
but also understands the daunting challenges it fac-
es - from environmental degradation to technological
stagnation and the impact of climate change.

As the Country Director of the Sasakawa Africa Asso-
ciation-Ethiopia, Dr Fentahun leads and coordinates
various programs and initiatives to unlock the full po-
tential of Ethiopia’s agriculture sector. Despite some
daunting challenges, he is very optimistic about the
future of agriculture in Ethiopia and Africa.

“The major opportunities for agriculture are the abun-
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Dr Fentahun holds a PhD in Agriculture
(Bodenkultur) with Honours from
Boku University of Natural Resources &
Life Sciences, Vienna, Austria, a Master
of Science (M.Sc) degree in Horticulture/
vegetables & Soil Microbiology (Minor)
from the Indian Agricultural Research
Institute/IARI/, New Delhi, Indic, and @
Bachelor of Science (BSc) degree in
Agriculture/plant  sciences/ from the
then Alemaya University of Agriculture
(now Haramaya University) , Dire Dawa,
Ethiopia. Dr Fentahun has also com-
pleted several short-term courses and
received certificates and diplomas in
various fields, including leadership, ICT
and knowledge society, interdisciplinary
team research, institutional leadership,
gender & nutrition, food systems, en-
vironmental and social risk manage-
ment, etc.

He has previously worked as the Direc-
tor General of the Ethiopian Institute
of Agricultural Research (EIAR) and the
Amhara Regional Agricultural Research
Institute and as a Senior Agronomist
for Tufts University in Addis Ababa on a
USAID-funded Agricultural Knowledge
Learning, Documentation, and Policy
(AKLDP) project. He has also held sever-
al other key leadership positions in the
agricultural sector in Ethiopia.

Dr Fentahun’'s commitment to improv-
ing agricultural research and devel-
opment has been recognized through
numerous awards and recognition.
He is an accomplished leader with an
impressive track record in agricultur-
al research and development, and his
expertise continues to be highly valued
in the sector. He has significantly con-
tributed to advancing agriculture in
Ethiopia and the wider East African re-
gion. His research has focused on grain
and horticultural crop breeding, nutri-
tion, crop protection, agro-technigues,
crop  agro-biodiversity, microbiology,
climate, conservation agriculture, and
other areas.

CALA i@ AGRA Appi- Tof — wow

dance of natural resources, the favourable growing environ-
ment, and the sizable population, which might result in signifi-
cant growth if skilled. The major challenges facing agriculture
include environmental degradation, technological stagnation,
lack of coordination, lack of systems approach to develop-
ment, and climate change impacts,” he says.

According to Dr Fentahun, leaders are the driving force behind
progress in any endeavour. He firmly believes that with the right
leaders at all levels, opportunities can be seized, potential can
be unlocked, and problems can be effectively resolved. Vision-
ary and transformational leaders put in place the appropri-
ate policies and strategies at the right time and situation and
mechanisms for coordination and collaboration to address
development problems and seize opportunities holistically.
Leaders promote change, make sure the necessary expertise
is available, and inspire others to follow their lead.” he says

He is a highly respected expert and leader in agricultural re-
search and development in Ethiopia and East Africa. With over
three decades of experience in the field, Dr Fentahun firmly be-
lieves that the solution to the challenges facing the agricul-
ture sector in Ethiopia and Africa lies in capable, visionary, and
transformational leaders who can collaborate effectively. He
serves as a civil society leader who participated in the Cen-
tre for African Leaders in Agriculture (CALA) program, where he
had a transformative experience and highlighted the impor-
tance of developing agricultural leaders at all levels to address
these challenges and unlock the full potential of Ethiopia’s ag-
riculture sector.

He enrolled in CALA, expecting to learn how to solve compli-
cated problems through collaborative leadership. The course
exceeded his expectations, teaching him the basics of leader-
ship, including communication, influencing, motivation, emo-
tional intelligence, and more. He learned to become a transfor-
mative and adaptive leader, drive others to embrace change,
collaborate, and work in synergy. Dr Fentahun’s interperson-
al and familial connections, teamwork and leadership in the
workplace, and technical knowledge on relevant subjects all
substantially improved due to CALA. He described CALA as a
unique experience that differentiates it from other leadership
programs.

Dr Fentahun notes that the CALA program is instrumental in
creating a network of like-minded leaders across Africa who
can collaborate and work together to address the agriculture
sector's complex challenges. He emphasized that the program
is not just about obtaining a certificate but about producing
leaders with the necessary skills to lead African agricultural de-
velopment collaboratively and solve complex problems in an
indeterminate future.

In addition to the technical skills he gained, Dr Fentahun also
appreciated CALA's focus on soft skills such as communication,
influencing, motivation, and emotional intelligence. These skills
are essential for effective leadership and collaboration, espe-
cially in the agricultural sector, which involves multiple stake-
holders and complex challenges.

One of the most significant takeaways for Dr Fentahun from
CALA was the emphasis on handling difficult conversations
and objectively giving feedback by describing the situation,
the person’s behaviour, and the impact of that behaviour on
the workplace. This feedback approach, known as Situation,
Behavior, Impact (SBI), is critical for building trust and fostering
open team communication.

Dr Fentahun also found the ALP projects to be a valuable ex-
perience, providing delegates with hands-on experience and
allowing them to tackle real problems of national importance.



While working on my ALP project (which was
actually on wheat blending), | navigated
through National Agricultural Investment Plan
(NAIP)/ comprehensive Africa Agriculture De-
velopment Programme (CAADP) and learned
things that | would not have learned other-
wise,” he noted

Dr Fentahun’s experience with CALA has not
only improved his leadership skills and knowl-
edge. still, it has also allowed him to network
with other CALA delegates and serve as a
mentor to future representatives. He acknowl-
edges the importance of networking and col-
laboration to drive positive change and en-
courages prospective CALA delegates to value
these connections.

Dr Fentahun commends CALA for its role in
empowering African leaders to drive positive
change in their communities and beyond.
CALA’s unique approach to integrating nu-
merous techniques and its focus on collabo-
ration, hands-on experience, and real-world
problems make it valuable in fostering African
leadership.

His participation in CALA is just one example
of the program’s success in empowering Af-
rican leaders to drive change and promote
sustainable development. Through programs
like CALA, African leaders gain the knowledge,
skills, and networks to tackle complex chal-
lenges and drive progress in their communi-
ties and beyond.

1.3 Dr. Semira M. Beyan: The Future
of Ethiopian Agriculture Lies in
Sustainable Practices

Ethiopia’s aagricultural landscape presents
three primary opportunities, according to Dr
Semira Mohammed Beyan. Firstly, the coun-
try’s diverse agro-climate provides a condu-
cive environment for various types of farming,
making it a hotbed for agricultural innovation
and diversity. Secondly, the young population,
teeming with fresh ideas and energy, can po-
tentially drive the sector forward. Lastly, Ethio-
pia’s economy is primarily agriculture-led, with
national development plans and policies pri-
oritizing this sector.

The CALA programme
introduced me to a variety
of very practical and
powerful leadership tools
and approaches that | could
implement directly.”

However, there are also formidable challeng-
es. Firstly, investment in the youth, particularly
in agri-ideas and businesses, remains inade-
quate despite some improvements in recent
years. Secondly, sector leaders’ commitment
to implementing well-documented agri-poli-
cies and plans is questionable, limiting the po-
tential impact on the lives of smallholders and
the broader society. Lastly, the degradation of
natural resources, whether man-made or nat-
ural, poses a serious threat to the sustainability
of agricultural practices.

For Dr. Beyan, developing agricultural leaders
is the key to addressing these challenges and
harnessing opportunities. Given that most of
Ethiopia’s population depends on agriculture,
leadership development must be prioritized
to contribute to the social and human capital
of organizations. Dr. Beyan believes that ev-
ery plan and action taken at higher or lower
managerial levels are greatly impacted by the
position holder. Therefore, building the capac-
ity of these leaders to become system lead-
ers is non-negotiable for a prosperous and
food-secure future.

She explains, “We see every plan and action
taken at higher or lower managerial level are
greatly impacted by the position holder- or
are the reflection of the position holder as sys-
tems are not yet well established. Thus, | be-
lieve a holistic capacity building of agricultural
leaders to be system leaders is non-negotio-
ble if we envision a food secure and prosper-
ous Ethiopia-Africa”.

Dr. Beyan, the force behind her decision to par-
ticipate in the Centre for African Leaders in Ag-
riculture (CALA) program, is deeply motivated
by her desire to bring about impactful chang-
es in her field of expertise.

“My long-term career goal is to be an impact-
ful leader in my areas of expertise and thus
contribute to the efforts made to ensure food
and nutritional security in Ethiopia,” Dr. Beyan
says, with conviction in her voice. She under-
stands the importance of continuously honing
her skills and expanding her knowledge. “To
realize my goals, it is important to strengthen
my technical capacity and leadership skills—to
continue learning no matter what my position
is,” she adds.

A particularly poignant moment during our
conversation comes when Dr. Beyan speaks
of the gendered expectations and biases
that women leaders often face. “Excellence is
more expected from women than men when
they hold positions,” she says. There's a som-
bre note to her voice as she continues, “Men'’s
mistakes are not noticed as much as wom-
en'’s, especially in leadership or decision-mak-
ing positions.” But instead of being daunted by
these societal biases, Dr. Beyan sees them as
challenges to be overcome. “Until we manage
to solve gender stereotypes, | think, as a wom-
an, it is important to adjust myself according
to the working beliefs of the working force,” she
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orn and bred on the farmlands of Ethiopia, Dr.

Beyan is the embodiment of a revolution that is
quietly altering the agricultural landscapes of her
country. Semira is a leading light in agricultural sci-
ence, leveraging her knowledge to boost the pro-
ductivity and resilience of Ethiopian farming.Armed
with a Doctorate in Agriculture from the Tshwane
University of Technology in South Af-
rica, a Masters in Soil Science, and
a Bachelor's degree in Plant Pro-
duction and Dry Land Farming from
Hawassa University, Dr. Beyan has
a formidable academic back-
ground. This forms the bedrock
of her work in enhancing agricul-
tural practices and promoting
sustainable farming techniques.
In 2022, Semira was selected for
CALA Advanced Leadership Pro-
gramme and here she turned her
focus to gender-responsive cli-
mate action, developing a toolkit
tailored to the Ethiopian context.

But her expertise goes beyond aca-

demia. Semira has also held leadership roles in mul-
tiple organizations, implementing, monitoring, and
managing various projects. These spanned urban
agriculture, gender-sensitive climate-smart agricul-
ture, food diversification, nutrition improvement, and
women’'s empowerment. Dr. Beyan is the founder
and Executive Director of Gate for Opportunity (GO),
Ethiopia’s local civil society organization. She leads
a team that formulates and implements the orga-
nization's strategic plan focusing on development
projects. Her leadership has seen the realization of
several successful projects, underscoring her com=
mitment to creating opportunities in agriculture and
pbeyond. As a volunteer, advisor, and trainer at Youth

says determinedly. Her experience during the CALA
program seemed to have marked a turning point in
her leadership journey. “The CALA programme intro-
duced me to a variety of very practical and powerful
leadership tools and approaches that | could imple-
ment directly,” she shares enthusiastically. “I am now
better equipped to lead teams of diverse individuals,
communicate more effectively, build a successful
team with a collaborative goal, and develop appropri-
ate solutions to problems.”

Dr. Beyan's time with the CALA program significantly
impacted both her personal and professional devel-
opment. She observes, “The CALA program allowed me
to showcase my leadership strengths and weaknesses
and allowed me to learn about myself in the process. |
now have a new confidence in myself and am starting
to feel more comfortable in leading.”

Dr. Beyan particularly appreciates the CALA program’s
approach to teaching negotiation. “I had difficulties
in approaching partners for grants or funding to work
on projects,” she admits. “The courses and webinars
in CALA helped me in shifting this mindset, convincing
me that negotiation skill can be learned and improved,
and there is always a win-win situation in negotiation.”

CALA i@ AGRA Appi- Tof — wow

and Cultural Development (YCDF), Semira lends her
expertise to guide agricultural projects. She designs
proposals, leads implementation processes, and of-
fers training on urban agriculture, composting, and
soil management.

In 2017, as a postdoctoral fellow at Tufts University's
IMMANA program, Dr. Beyan delved into
the complex relationship between soil
micro-nutrient levels and the nutrition-
al status of women and children. Her
work illuminated soil health's profound
impact on human health, a critical in-
sight for a country where agriculture
is a dominant part of life. Semira has
also been an educator, teaching un-
dergraduate and graduate students
in two Ethiopian universities. She has
taught various soil and plant nutrition
topics, further underscoring her vast
knowledge in the agricultural sphere.
Despite her busy schedule, Semira
stays updated through numerous skill
development training and shares her
knowledge widely. She has published
and presented research papers, disseminating crit-
ical findings and contributing to the academic dis-
course on agriculture and climate change.

In a world of climate change and food insecurity, Dr.
Beyan's dedication to sustainable and efficient ag-
ricultural practices, women empowerment, and her
ability to translate complex research into actionable
strategies make her a key player in Ethiopia's agri-
cultural transformation. Her life’'s work, grounded in
rigorous research, passion, and practical applica-
tions, echoes the belief that a sustainable agricul-
tural future is within grasp.

Reflecting on the challenges she faced before join-
ing the CALA program, Dr. Beyan recalls, “Creating a
shared vision among my staff and building a team
was a challenge. But the CALA program introduced me
to various practical and powerful leadership tools and
approaches that | could implement directly.”

The value of the CALA program is underscored by its
comprehensive and in-depth materials, knowledge-
able facilitators, and the opportunities it presents for
networking and collaboration. “It allowed me to know
several individuals, even in my own country, to com-
municate on various initiatives and look for future col-
laboration and partnership,” she explains.

Dr. Beyan also credits the CALA program for expand-
ing her view on agriculture’s role in Africa’s econom-
ic development. “The events and webinars | attended
changed my perspective about the agriculture sector
of Africa. Agriculture has huge potential in the econo-
my of Africa if collaboration, and partnership mindsets
are put,” she asserts.

Her experience with CALA has also profoundly influ-
enced her career trajectory. “It has impacted my ca-
reer in so many ways,” she shares. "l am aware of my



leadership skills - strengths and weaknesses - and
have made me aware of the decisions | make, the ac-
tions | take every day at work.” As a CALA alumna, she
can contribute to the program’s continued success by
sharing CALA’s positive impact in creating vibrant Af-
rican agricultural leaders. “I think | will do my best to
contribute and share the positive impact that CALA is
doing in creating vibrant African agricultural leaders,”
she commits. Dr. Beyan gained several specific skills
from CALA, including problem-solving, influencing and
persuasion, agro-ecology considerations in agricul-
ture, and skills in environmental and social manage-
ment systems.

1.4 Rahel Moges Beyene:

“Undoubtedly, one of the greatest opportunities and
most promising prospects in Ethiopia lies within the
field of agriculture, which holds immense growth po-
tential. This potential is particularly evident in the realm
of agroprocessing, where | am actively involved,” Rahel
Moges Beyene, the Managing Director of Ethiogreen
Production and Industry PLC, confidently emphasized.

As someone deeply involved in agroprocessing, she
identified the radical innovations happening in this
sector as a game changer. Reflecting on her experi-
ence with the Centre for African Leaders in Agriculture
(CALA) program, Rahel Moges Beyene acknowledged
its profound impact on her worldview and approach
to business. She shared, “It was an enlightening expe-
rience to witness various governmental and private
entities coming together within our region in Africa.
This collaboration highlighted our shared challenges,
deepening my belief in the potential of intra-Africa
trade.” By integrating individuals from diverse back-
grounds - from private enterprises to policymakers -
CALA gave Beyene a holistic perspective of the African
agricultural landscape. This unique platform encour-
aged dialogue and facilitated shared learning, leading
to increased understanding and alignment among the
participants.

Beyene's insights point to the crucial role of multi-sec-
toral collaboration in addressing commmon challenges
and harnessing shared opportunities within Africa’s
agricultural landscape. Her emphasis on the impor-
tance of intro-African trade underscores the poten-
tial for regional cooperation to drive economic growth
and sustainable development in Africa. Beyene, com-
ing from a business background, expressed her new-
found appreciation for the complex bureaucratic pro-
cesses that often intertwine with the private sector. She
appreciated the program'’s capacity to reveal these
complexities, allowing her a broader understanding of
the overall dynamics shaping her industry. “Being part
of a business entity, | not only recognize the bureau-
cratic complexities but also appreciate the alignment
in policies and working environments across differ-
ent sectors,” Beyene explained. Her CALA experience,
thus, went beyond expanding her knowledge base to
influencing her approach towards collaboration and
trade, strengthening her conviction in the potential of
intra-African trade as a catalyst for agricultural and
economic growth.

Beyene also stressed the importance of balanced
representation in leadership programs like CALA. She
asserted, “The comprehensive perspective gained
through interactions with individuals from government,
policymakers, and diverse sectors has been invaluable
for my business endeavors. However, | believe it is im-
portant for CALA to strike a balance and ensure ad-
equate representation from the private sector. This is
my constructive feedback on the matter.”

As she leads Ethiogreen, a company dedicated to pro-
ducing and marketing organically grown agricultural
products, Beyene's experiences with CALA have further
cemented her belief in the transformative power of
agriculture, both for Ethiopia and Africa as a whole.

For over a decade, she has been leading a culinary
revolution with ancient Ethiopian grain, and is spear-
heading efforts to promote the global success of Teff
and authentic Ethiopian cuisine. Known for its versatility
and rich nutritional profile, Teff holds huge potential for
reshaping the global culinary landscape.

“Recognizing the untapped potential of Teff was the
starting point of my entrepreneurial journey,” shares
Beyene. The George Washington University graduate
understood that Teff's versatility, adaptability, and ex-
ceptional nutritional value could make it a global sen-
sation. In 2012, she founded the company with the goal
of showcasing Teff's culinary possibilities and health
benefits to a broader audience. Under her astute lead-
ership, Ethiogreen swiftly rose to prominence, prioritiz-
ing high quality standards in the production of Injera,
a beloved Ethiopian flatbread made exclusively from
100% Teff. “Our commitment to authenticity has reso-
nated with our customers, making Ethiogreen'’s Injera a
staple among Ethiopian diaspora in the United States,”
Beyene notes.

However, Beyene’'s ambitions extend beyond Injera.
Noticing the growing demand for Teff-based products,
she initiated developing and producing a range of Teff
offerings, from flour and baked goods to snacks and
beverages. “Diversifying our Teff portfolio has opened
new market opportunities and solidified our position as
an industry leader,” she states.

Aware of the significance of meeting international
food processing standards, Beyene invested heavily in
modernizing Ethiogreen’s production process, packag-
ing, and distribution systems. Aligning the company’s
operations with international sanitation and health
standards, she facilitated greater market access and
captured the attention of health-conscious consum-
ers worldwide.

Ethiogreen operates from a state-of-the-art 640
square meter facility near Bole International Airport,
which is equipped with various departments, including
storage, milling, dough making, baking, and packaging
rooms. High-quality, locally-manufactured equipment
such as clay ovens, stainless steel dough barrels, and
electrical double-chamber boilers ensure the pro-
duction of top-notch Teff Injera and other Teff-based
products.

While Teff has gained acceptance, Beyene noticed
that alternative grains such as sorghum or maize, oc-
casionally blended with Injera, were not as popular. She
attributes this to consumers'’ limited knowledge about
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Rohel Beyene, a seasoned profes-
sional with a remarkable educao-
tional  background in information
technology and business, is a name of
repute in the field of sustainable pro-
duction. She has been at the helm of
Ethiogreen Production and Industry for
over a decade, guiding the company
through stages of significant growth
and success

Beyene's journey in the field of tech-
nology began at vy League institu-
tion, George Washington University.
From 2001 to 2003, she delved into an
array of subjects, beginning with an
associate degree in Management
and Business Administration. Her thirst
for knowledge led her to a bachelor’s
degree in Information Systems, further
bolstering her capabilities. She cul-
minated her academic pursuits with
a master's degree in Telecommuni-
cations and Networking, laying the
groundwork for her successful career.
Beyene made her first professional
strides as a Network/Security Engineer
at Netserv, where she honed her skills
and gained invaluable experience.

She subsequently moved to Verizon
Communication, a globally acclaimed
telecommunications company. This
rich, practical experience coupled
with her academic prowess led her
to Ethiogreen. As the Managing Di-
rector, she has driven innovation and
driven the company towards sustain-
able practices, making it a leader in its
field. Her stellar academic credentials,
paired with her diverse professional
experiences, led to her success and
continue to contribute to Ethiogreen's
development, making Rahel Beyene
an embodiment of academic excel-
lence and professional dexterity. at
the US. Department of State, where
she had the opportunity to support a
significant project.

these grains’ nutritional benefits and stresses the need for educa-
tion and awareness. She shared this at CALA action learning project.

“We need to ensure transparency in the injera market,” Beyene as-
serts. To combat this challenge, Beyene emphasized the impor-
tance of both awareness creation and government regulations. She
called for policies that would enforce accurate labeling and infor-
mation disclosure by vendors. “It is crucial to ensure transparency in
the injera market,” Beyene asserted. “Vendors should be required to
clearly label their products, indicating the presence of other grains
in the blend.”

Accurate labelling is just one part of the equation. Beyene stressed
the need for comprehensive educational campaigns to dispel mis-
conceptions surrounding alternative grains and highlight their nu-
tritional advantages. “We must provide consumers with the right
information,” she insisted. “By understanding the value of these
blended grains, consumers can make informed choices based on
their dietary preferences.”

In addition to accurate labeling and education, Beyene proposed
the implementation of incentives to promote the cultivation of al-
ternative grains. By supporting farmers who grow sorghum, maize,
and other grains, Ethiogreen Production and Industry PLC aims to
diversify the injera market and meet the growing demand for alter-
native options.

“Farmers play a crucial role in the injera industry,” Beyene affirmed.
“We need to recognize their efforts and incentivise them to culti-
vate alternative grains. This will not only enhance the diversity of
injera production but also contribute to the economic growth of our
farming communities.” “Moreover, education and awareness cam-
paigns must be conducted to emphasize the nutritional benefits of
these blended grains. We need to shed light on the value they bring
to the table and dispel any misconceptions surrounding their con-
sumption. Educating the public can encourage an open-minded
approach towards embracing diversity in injera production.

Incentivizing farmers who grow sorghum, maize, and other grains
can further promote their cultivation and contribute to their in-
creased value. By recognizing their efforts and providing support,
we can empower these farmers to meet the demand for alternative
grains and diversify our injera production, offering consumers more
choices without compromising on quality,” she noted.

Teff, a gluten-free super grain, is the centerpiece of Rahel Beyene's
culinary revolution. The ancient Ethiopian grain, with its small size
and diverse color palette ranging from white to dark brown, has
been a staple in Ethiopian cuisine for centuries. It is renowned for its
exceptional nutritional value, packed with essential nutrients such
as fiber, protein, iron, and calcium. Teff's unique flavor profile, de-
scribed as earthy and nutty, adds depth to dishes and lends itself
well to various culinary applications.

What sets Teff apart is its remarkable adaptability and versatility. It
can be ground into flour, fermented to create Injera, and used as an
ingredient in a wide array of baked goods, snacks, and beverages.
Teff flour serves as a nutritious alternative to traditional flours, offer-
ing a gluten-free option for those with dietary restrictions. Its ability
to absorb flavors and moisture makes it an ideal base for creating
delicious and nutritious foods.

According to Beyene, Teff is not only celebrated for its culinary attri-
butes but also for its impact on sustainable agriculture. This resilient
grain is highly drought-tolerant, requiring less water compared to
other grains. It also has a short growing season and thrives in var-
ious soil types, making it well-suited for small-scale farming. As a
result, Teff plays a significant role in promoting food security and
economic stability in Ethiopia, while also capturing the interest of
health-conscious consumers around the world.



What sets Teff apart is its
remarkable adaptability and

versatility. It can be grouna

flour, fermented to create Injera,

and used as an ingredient in
a wide array of bg DOdls,
snacks, and b

She says she prioritizes upholding the highest quali-
ty standards in Injera production—the iconic Ethiopi-
an flatbread made exclusively from 100% Teff. Rahel's
commitment to authenticity has resonated with cus-
tomers both domestically and internationally. Ethio-
green’s Injera has become a dietary staple among
Ethiopian diaspora customers in the United States,
thanks to Rahel's unwavering dedication to preserving
traditional methods and flavors.

Beyene's ambition extends beyond Injera. Recognizing
the growing demand for Teff-based products, Rahel
has spearheaded the developing and producing a

wide range of innovative Teff offerings- Teff flour and
baked goods to Teff-based snacks and beverages.
Rahel's drive to diversify the Teff portfolio has opened
new market opportunities, further solidifying the com-
pany’'s position as an industry leader. Beyene under-
stands the significance of meeting international food
processing standards to compete globally. Through
Ethiogreen, she has made substantial investments in
modernizing the production process, packaging, and
distribution systems.
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Closing the Disconnect between
scientific knowledge and its On-
ground Application

Food Systems Champions

Sugra Mahmood is the Director of Irrigation Agriculture and Crop Development at the Federal Minis-
try of Agriculture and Rural Development. Vincent Aduramigba Modupe, a Senior Research Fellow at
the Institute of Agricultural Research and Training, represents the public sector. Grace Fosen, as the
Country Project Manager for Mennonites Economic Development Associates (MEDA), contributes to

the cause from the civil society sector.

While laden with notable challenges, Nigeria's food
system also possesses significant growth and devel-
opment potential. Critical challenges include food in-
security, environmental degradation, socio-econom-
ic disparities, and the overarching spectre of climate
change. The latter can severely impact crop yields and
agricultural productivity with erratic weather patterns
and extreme climatic events. Yet, nestled within these
challenges lie promising opportunities in the agricul-
tural sector, largely owing to Nigeria’'s rich endowments
of arable land, a favourable climate, and a burgeoning
population. The pathway to harnessing these oppor-
tunities and mitigating challenges is rooted in innova-
tive and transformative strategies. Chief among these
is incorporating technology into the food system to
empower small and medium-sized enterprises (SMEs)
within the agricultural sector. By embracing digital
tools, businesses can surmount challenges, augment
agricultural productivity, and contribute substantively
to the nation’s overall prosperity and well-being.

Leadership is the linchpin in the successful implemen-
tation of these strategies. Agricultural leaders can
shepherd the adoption of climate-smart practices—
such as drought-resistant crop varieties, water-ef-
ficient systems, agroforestry, and sustainable land
management techniques—to mitigate the impacts of
climate change. Moreover, they can promote policies
and investments that buttress climate change adap-
tation and mitigation efforts within the sector. These
may encompass endorsing renewable energy solu-
tions, reducing greenhouse gas emissions from agri-
cultural activities, and enhancing climate information
and early warning systems to aid farmers.

In addition, effective leadership can foster an environ-
ment conducive to knowledge sharing and capacity
building, thus cultivating an understanding and appli-
cation of climate-smart agricultural practices among
farmers. Developing leadership skills at all levels of
the agricultural sector—from smallholder farmers to
high-ranking officials—is fundamental to actualizing
scientific innovations, promoting accountability, stim-
ulating innovative solutions, and driving the adoption
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of optimal practices.

Despite these strides, the disconnect between scien-
tific knowledge and its on-ground application is a per-
sisting hurdle. Often, this gap stems from weak ties be-
tween the scientific community and policymakers. To
bridge this chasm, a robust framework for integration
within national agricultural policies is needed, along
with fortified communication channels between re-
searchers and strategic stakeholders. Investing in cul-
tivating a cadre of agricultural leaders equipped with
the essential skills and knowledge could transform
Nigeria’s agricultural landscape. These leaders would
spearhead efforts to build resilient, productive agricul-
tural systems that guarantee food security and coun-
teract the detrimental effects of climate change. By
connecting the dots between scientific research and
its practical application, and leveraging the power of
effective leadership, Nigeria stands poised to unlock its
vast agricultural potential and contribute significantly
to global food security. This approach aligns with the
broader objective of catalyzing comprehensive devel-
opment, enhancing livelihoods, and cementing Nige-
ria’s position in the global food market.

2.1 Sugra Mahmood: Inspiring the Next
Generation of Agricultural Thought
Leaders

In the realm of agriculture and rural development,
Sugra Mahmood, Deputy Director at the Nigeria Fed-
eral Ministry of Agriculture and Rural Development, is
driven by a powerful conviction. For Sugra, creating a
food system that nourishes the population, protects
the environment, and contributes to overall well-being
and prosperity is not just a duty or responsibility—it is
an undeniable and unwavering commitment that she
believes is imperative.



Driven by a deep understanding of the intricate connections be-
tween food, the environment, and the well-being of Nigeria, Mah-
mood strongly believes in agriculture’'s transformative potential.
Like many countries, Nigeria faces significant challenges in its food
system—challenges that cannot be overlooked or taken lightly.
Food security, environmental degradation, climate change and so-
cio-economic disparities demand a new approach that surpasses
the ordinary. Mahmood firmly believes that these challenges call for
innovative and transformative actions that address the root causes
and pave the way for a future where everyone can access nutritious
food and preserve natural resources for generations to come.

Mahmood acknowledges the dual nature of the situation facing
Nigeria's agricultural sector. “The sector brims with both significant
opportunities and daunting challenges, especially with the added
dimension of climate change,” she says. “One of the greatest op-
portunities lies in the vast potential for increased agricultural pro-
ductivity and expansion, all while addressing the impacts of climate
change. Nigeria is blessed with abundant arable land, a favorable
climate, and a rapidly growing population. These factors together
present an enormous opportunity to meet the increasing demand
for food while adopting climate-smart practices.”

However, Mahmood also acknowledges the profound challeng-
es posed by climate change. “Rising temperatures, erratic rainfall
patterns, and extreme weather events such as droughts and floods
adversely affect crop vyields, livestock production, and overall agri-
cultural productivity. These challenges exacerbate food insecurity,
particularly for vulnerable communities who rely on agriculture for
their livelihoods,” she adds.

To navigate the challenges, Mahmood noted that ubiquitous access
to technology is paramount in empowering SMEs within the food sys-
tems. Access is critical to ensuring equal opportunities and support
for small and medium-sized enterprises operating in the agricultural
sector. By harnessing technology, these businesses can effectively
address challenges and acquire the essential tools needed to thrive
in the interconnected world of the food system.

Mahmood is clear about the essential role of agricultural leader-
ship in navigating the intersecting challenges and opportunities.
“Strengthening food systems and ensuring food security is about
national sovereignty, the resilience of the economy, and ensuring a
decent livelihood for all Nigerians. This forms the foundation of our
efforts,” she asserts.

She elaborates on agricultural leaders’ pivotal role in promoting cli-
mate-smart practices, emphasizing, “Leaders can guide the adop-
tion of such practices, which include using drought-resistant crop
varieties, employing efficient water management systems, incor-
porating agroforestry, and utilizing sustainable land management
technigues. By weaving climate resilience into our agricultural sys-
tems, we can adapt to the changing climate while mitigating its
negative impacts.”

Mahmood continues to describe the wider-reaching responsibilities
of agricultural leaders. “These leaders can advocate for policies and
investments that support climate change adaptation and mitigation
within the agricultural sector. This includes promoting the adoption
of renewable energy solutions, reducing greenhouse gas emissions
from agricultural activities, and fortifying climate information and
early warning systems for farmers. Effective leadership can also fa-
cilitate knowledge sharing and capacity building programs to en-
hance the understanding and application of climate-smart agricul-
ture practices among farmers,” she says.

Mahmood emphasizes the importance of fostering a strong cadre of
agricultural leaders. These leaders, she asserts, are critical in captur-
ing the opportunities, addressing the challenges, and responding ef-
fectively to the impacts of climate change on the agricultural sector.

“Food security and strong food systems are more than just about

PROFILE

ugra Mahmood, is Deputy Direc-

tor at Nigeria's Federal Ministry of
Agriculture and Rural Development
(FMARD). She has played a vital role
within the ministry for over two de-
cades. With her dynamic contribu-
tions and innovative ideas, she has
served in various capacities, includ-
ing Director of Irrigation and Agricul-
tural Development.

Mahmood is widely recognized for
her fervent dedication to agricultural
development and has emerged as a
driving force in promoting the sector
throughout Nigeria.

In her pivotal role as Deputy Direc-
tor, Mahmood oversees the imple-
mentation of FMARD's policies and
programs in critical areas such as
irrigation, agricultural development,
and rural progress. Additionally, she
coordinates collaborations between
the ministry, other government bod-
ies, development partners, and pri-
vate sector stakeholders.

Mahmood's reputation as a thought
leader in the agricultural sphere
stems from her unwavering com-
mitment to excellence and her de-
termination to uplift farmers and ru-
ral communities in Nigeria. Some of
her notable achievements include:
spearheading the development of
the ministry’s National Irrigation Mas-
ter Plan, showcasing her strategic
foresight; successfully leading the
execution of the ministry’'s Agricul-
tural Transformation Agenda, high-
lighting her transformative leader-
ship skills; coordinating partnerships
between the ministry and globally
recognized entities such as the World
Bank and the African Development
Bank, demonstrating her diplomat-
ic acumen. Mahmood serves as d
role model for aspiring women in the
field of agriculture and inspires those
striving to improve the lives of farm-
ers and rural communities.
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meeting agricultural needs. They are intrinsic to our
national sovereignty, to bolster our economy’s resil-
ience, and to guaranteeing a decent livelihood for all
Nigerians,” Mahmood affirms. “Our objective is to ad-
vance comprehensive development, uplift livelihoods,
and firmly position Nigeria in the global food market.
This vision will be brought to fruition by the skilled and
knowledgeable agricultural leaders we nurture today.”

Mahmood believes that by endowing these lead-
ers with the requisite skills and insights to advance
climate-smart practices, Nigeria can build resilient,
productive agricultural systems, ensuring food secu-
rity and mitigating climate change’s adverse effects.
“Leaders are instrumental in facilitating the adap-
tation of climate-smart approaches such as using
drought-tolerant crops, managing water efficiently,
implementing agroforestry, and deploying sustainable
land management strategies. This way, we make our
agricultural systems resilient to climate changes and
minimize their detrimental impacts.” She also under-
scores the role of agricultural leaders in advocating for
beneficial policies and investments that enhance the
agricultural sector’s capacity to adapt to and mitigate
climate change. “This involves championing renew-
able energy solutions, reducing agricultural activities’
greenhouse gas emissions, and fortifying our climate
information and early warning systems for farmers.
Additionally, effective leadership is pivotal in enabling
knowledge transfer and capacity-building programs,
fostering a better understanding and implementation
of climate-smart agricultural practices among our
farmers,” she says.

Mahmood shares her motivation for participating in
AGRA’s African Leaders in Agriculture (CALA). “I've al-
ways been a firm advocate for lifelong learning and
constant self-improvement,” she states. “When |
learned about CALA, | saw it as a unique opportuni-
ty. It goes beyond conventional pedagogies, offering
a transformative learning experience tailored for ag-
ricultural leaders like myself. The prospect of gaining
new perspectives, enhancing my skills, and contribut-
ing more effectively to Nigeria's agricultural sector was
truly compelling

Mahmood says: “Before joining CALA, | was already
deeply embedded in agricultural development due
to my role at the Ministry. However, CALA served as a
powerful reminder of the indispensability of continu-
ous learning and growth in leadership. It didn't just add
to my knowledge; it also affirmed my expertise and
contributions to the agricultural sector. It was a testi-
mony to the value of my work.”

She adds: “Being part of CALA meant being in the com-
pany of various African agricultural leaders, individuals
holding pivotal roles in their respective countries ag-
ricultural sectors. This networking amplified my work’s
importance and provided a fertile ground for mutual
learning and validation. We shared our experiences,
challenges, and triumphs during interactive sessions,
a constant reminder that we were all united in the
journey towards agricultural transformation.”

Mahmood elaborates on the influence of the CALA
program: “CALA’s Advanced Leadership Program has
been pivotal. It didn't just provide transformative expe-
riences and enhance my leadership skills; it validated
my role and efforts in fostering agricultural develop-
ment. The program validation of my skills, the opportu-

CALAT GPAcRA Mot T —

nity to work with fellow leaders, the acquisition of new
knowledge, and the affirmation of innovative practices
all underscored the significance of my work within the
Federal Ministry of Agriculture and Rural Development.
I'm invigorated to continue making a meaningful dif-
ference, bolstered by the insights and experiences
gained through CALA, to contribute to the sustainable
growth of Nigeria's agricultural sector.”

She reflects on her learnings: “CALA underscored the
importance of collaboration and innovation in ad-
vancing agricultural development. These key insights
have guided my efforts in fostering partnerships, en-
couraging collaboration, and embracing innovative
solutions. By applying these principles, I've been able
to effect palpable changes, enhancing agricultural
practices, empowering farmers, and fostering sustain-
able development in Nigeria.

Mahmood shares her insights: “Engaging in the CALA
Advanced Leadership Program requires a significant
commitment, especially given the program'’s 16-month
duration. Despite the demands and commitments of
senior positions, the dedication to CALA proves incred-
ibly valuable for senior leaders for several reasons.”

“Firstly, it demonstrates an ongoing commitment to
professional development. As senior leaders, we must
remain informed about the latest trends, best prac-
tices, and innovations in our fields. CALA provides a
unique opportunity to boost our leadership skills, widen
our knowledge base, and gain new insights to amplify
our effectiveness as leaders.”

Mahmood further elaborates on broadening perspec-
tives: “The CALA program unites senior professionals
from various backgrounds across Africa. Interacting
with fellow participants and experts exposes us to
differing viewpoints, experiences, and approaches to
agricultural leadership. This opens our outlooks and
equips us with a comprehensive understanding of the
sector’s challenges and opportunities, enabling us to
develop more well-rounded and informed strategies.”

She also highlights the networking and collaboro-
tion aspects: “CALA establishes a platform for senior
leaders to build relationships and cooperate with
like-minded individuals. Building robust connections
with fellow participants, experts, and mentors can lead
to future collaborations, partnerships, and knowledge
exchanges. The relationships formed during CALA can
extend beyond the program, providing ongoing sup-
port and a network of trusted colleagues across the
continent.”

Mahmood explains CALA’s strategic leadership de-
velopment: “By dedicating my time to CALA, | got the
opportunity to delve deeply into diverse areas, includ-
ing developing more strategic thinking, and gaining
insights into emerging trends that could shape the fu-
ture of agriculture.”

Mahmood says “CALA equips leaders to drive trans-
formative change in their respective countries and
organizations. By investing time and commitment into
the program, senior leaders can acquire the knowl-
edge, skills, and networks necessary to spearhead
impactful initiatives and policies that benefit the ag-
ricultural sector and rural communities. The long-term
benefits of the program far outweigh the temporary
commitment.”



“In essence, while the commitment to CALA may seem
formidable at first, it's important to recognize the sub-
stantial value derived from the program, far outweigh-
ing the initial investment. The knowledge, networks,
and personal growth achieved through CALA can sig-
nificantly amplify our effectiveness as senior leaders
and contribute to the sustainable development of ag-
riculture in our countries. Embracing the commitment
to CALA demonstrates our dedication to continuous
improvement, our commitment to transformative
change, and our recognition of the importance of in-
vesting in our leadership development.”

Mahmood underscores the potential of Africa’s youth:
“African youth are the transformative agents in our
food systems. Their participation isn't just desirable —
it is indispensable for sustainability. They bring fresh
perspectives, innovative ideas, and a commitment to
sustainability.”

Mahmood elaborates on African youth's demograph-
ic significance: “They constitute a large fraction of the
continent’s population. With their energy, innovation,
and fresh outlooks, they are an untapped potential
that can revolutionize our food systems.”

climates, and the energetic spirit of our people. With
these resources, we have the potential to not only
meet our own food needs but to also contribute sig-
nificantly to global food security.”

However, he is quick to point out the challenges that
lay in the way. “Bio-physical constraints, such as erratic
rainfall patterns, low soil fertility, pest and disease in-
festations, pose significant hurdles. But even these can
be overcome through scientific research and technol-
ogy. The real issue is the disconnect between our sci-
entific knowledge and its application on the ground.”

Dr. Aduramigba-Modupe laments the fact that much
of the valuable research conducted in Nigeria's ac-
ademic institutions never makes it into the hands of
farmers and decision-makers who could put it to good
use; this he adduced to weak linkages between the
scientific community and policy-makers.

To bridge this gap, he champions the development
of leaders in agriculture at all levels, from small-scale
farmers to high-ranking officials. “Strategic leadership
in the agricultural sector is crucial,” he explains. “It's
about establishing a framework for integration within
the National Agricultural Technology Innovation Policy

Strategic leadership in the agricultural sector
is crucial. It's about establishing a framework
for integration within the National Agricultural
Technology Innovation Policy (NATIP) and
communicating key messages to policy-
makers and strategic stakeholders.”

“It is not just about drawing youth into food systems to
tackle food security, nutrition, and rural development
challenges,” she clarifies. “Instead, it's about active-
ly involving and harnessing their creativity, entrepre-
neurial spirit, and technological adeptness to drive
positive change.”

Mahmood notes, “We can build inclusive, resilient, and
sustainable food systems by empowering and nurtur-
ing young people. These revamped systems can then
address the daunting challenges of hunger, malnutri-
tion, and poverty, ensuring a prosperous future for Af-
rica. Therefore, youth engagement in agriculture is not
just beneficial — creating the most jobs in Africa and
securing a sustainable future is necessary.

2.2 Fostering Agricultural Transformation:
Dr. Vincent Aduramiglba-Modupe's
Journey with CALA

Dr. Vincent Aduramigba Modupe, a Senior Research
Fellow at the Institute of Agricultural Research and
Training, Ibadan, Nigeria is a staunch advocate for
building stronger bridges between scientific research
and policy-making in Nigeria's agriculture sector.

“In- my view,” he begins, “the greatest opportunities
in Nigerian agriculture lie in our fertile lands, diverse

(NATIP) and communicating key messages to poli-
cy-makers and strategic stakeholders.”

For Dr. Aduramigba-Modupe, these agricultural lead-
ers will serve as the linchpin in bringing science-led
management innovations to scale through value
chain development within Nigeria’'s agricultural sector.
They will ensure that research findings does not gather
dust on academic shelves but rather finds its way to
the fields, farms, and marketplaces where it can make
a real difference.

“Ultimately,” he says, “the future of Nigerian agriculture
lies in the hands of these leaders. And through their ef-
forts, | am confident that we will see a transformed ag-
ricultural landscape, that is resilient, sustainable, and
prosperous for all.”

In Dr. Aduramigba-Modupe's leadership journey; the
Centre for African Leaders in Agriculture (CALA) holds
a significant place. His decision to participate in CALA
stemmed from his rich background and ambition to
hone his skills further.

“As a developmental soil scientist with over 23 years
of experience in sustainable agriculture, | have always
been passionate about contributing to the improve-
ment of agricultural productivity in Nigeria,” he says.
His work, he explains, involves providing science-based
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incent  O. Aduramigba-Modupe,

PhD, is a distinguished developmen-
tal soil scientist and Senior Research
Fellow at the Institute of Agricultural Re-
search and Training, Obafemi Awolowo
University, located in Moor Plantation,
lbadan, Nigeria. With over 23 years of
expertise in integrated soil fertility man-
agement, digital soil mapping, systems
agronomy, and agricultural develop-
ment, Dr. Aduramigbo-Modupe has
made significant contributions to the
field. His research has been widely
published in high-impact factor jour-
nals, showcasing his extensive knowl-
edge and commitment to advancing
agricultural practices.

Dr.  Aduramigbco-Modupe's  accom-
plishments have been recognized
through numerous prestigious fellow-
ships, including those awarded by Is-
raeli MASHAV, German CIPSEM, Australia
ALAF, and Chinese NDRC. His multidis—
ciplinary leadership skills have been
demonstrated in various West Afri-
can countries, where he successfully
managed teams and led collabora-
tive projects focused on soil nutrient
management. Notably, he served as
the Regional Coordinator of the ILWAC
project, which was funded by the World
Bank/CORAF and implemented in Burki-
na Faso, Cote d'voire, and Nigeria.

Currently, Dr. Aduramigbo-Modupe is
coordinating the soil mapping and
formulation of specialty fertilizers for
cocog, oil palm, tomato, and wheat
in Nigeria. This initiative is supported
by OCP funding. Moreover, he holds
the position of Nigeria team leader
and steering committee member for
the European Commission-approved
H2020-MSCA-RISE-2019 project, Inte-
grated Nitrogen Studies in Africa (INSA).
This project brings together 15 African
and European institutions to investi-
gate and address nitrogen-related
challenges in Africa.

Additionally, Dr. Aduramigba-Modupe
has been the Africa Centre Director
for the International Nitrogen Initio-
tive since 2019, further highlighting his
dedication to promoting sustainable
nitrogen management. Furthermore,
he currently serves as the President of
the African Association of Precision Ag-
riculture (AAPA) for the term of 2022 to
2024, showcasing his commitment to
advancing precision agriculture prac-
tices throughout Africa.

CALA I/—@ AGRA AMIE- T’ — ww

knowledge to policy-makers and strategic partners, helping to
navigate the complex interrelationships within agricultural sys-
tems.

However, Dr. Aduramigba-Modupe found himself driven to seek
new heights in his professional development. “l wanted to upscale
my skills in developing and generating demand-driven technolo-
gies. These technologies should be environmentally sound, tech-
nically appropriate, economically viable, and socially acceptable
in Nigeria for sustainable food security.”

CALA offered him the perfect platform to achieve this. Through
CALA, he hoped to acquire new skills and insights that would en-
hance his ability to generate such technologies. The opportunity
to share this knowledge with others also intrigued him.

His eyes light up as he mentions his “strong passion” for dissem-
inating the skills he has acquired through learning workshops.
“Sharing knowledge across the agro-value chain in Nigeria is just
as important as acquiring it. By empowering others, we can mul-
tiply the impact of our efforts and pave the way for a brighter
future for Nigerian agriculture.”

Thus, participating in CALA was more than just an opportunity for
personal growth for him; it was a chance to uplift the agricultural
sector in his country to new heights of sustainability and produc-
tivity. Through his dedication and relentless pursuit of knowledge,
he is setting a shining example for agricultural leaders every-
where.

Reflecting on his time before and during the CALA Advanced
Leadership Program (ALP), Dr. Aduramigba-Modupe shares a
transformative journey that reshaped his perspective and ap-
proach towards his work in agriculture.

“Before CALA ALP,” he begins, “l was primarily focused on research
and development from an academic perspective, working some-
what on the periphery of the food systems.” His experience was
rich but somewhat siloed. While his work contributed to scientific
knowledge, he felt disconnected from the direct, on-the-ground
impact he yearned to achieve.

“We live in demanding and changing times,” he emphasizes. “Ag-
riculture faces a multitude of complex, interconnected challeng-
es with profound implications on productivity. These challenges
require a new paradigm shift that fosters deliberate partnerships
and teamwork at all levels.”

And it was at the CALA ALP where he found the catalyst for this
shift. “During the program, my role evolved dramatically. It broad-
ened beyond the lab and the field, into the realm of fostering col-
laboration between and among various stakeholders. | began to
connect resources directly to food systems and sustainable agri-
cultural development,” he explains.

Dr. Aduramigba-Modupe's experience with CALA ALP challenged
him, not just as a scientist, but as a leader. He was encouraged
to become a champion for a systems approach to agriculture,
tasked with the mission of realizing this vision not just in Nigeriq,
but across the whole of Africa, and even beyond.

“The CALA ALP wasn't just a leadership program,” Dr. Adura-
migba-Modupe concludes. “It was an awakening, a call to action
to step out of the conventional sphere and lead the charge to-
wards a more holistic, sustainable, and inclusive agriculture sec-
tor.”

Dr. Aduramigba-Modupe’s participation in the CALA Advanced
Leadership Program had a profound and lasting impact on both
his personal and professional trajectories.



“The program expanded my horizon in systems think-
ing,” he shares, reflecting on his personal growth.
“Through collaboration and partnership, | learned the
importance of multi-stakeholder engagement. | was
challenged to champion successful partnerships,
mapping key actors in relevant government agencies,
research institutions, and other stakeholders, not justin
Nigeria, but also beyond our borders.”

This newfound perspective and skill set didnt just
change his approach to his work; they propelled his
career to new heights. Dr. Aduramigba-Modupe now
leads the National Soil Survey and Soil Fertility Map-
ping of Nigeria, a program under the umbrella of the
Agricultural Climate Change Management Services
Department of the Nigeria Federal Ministry of Agricul-
ture and Rural Development. This role, central to the
nation’s agriculture policy and practice, is a testament
to his capability and influence as a leader.

“The CALA ALP was more than just a leadership pro-
gram to me; it was a stepping stone,” he continues.
“It enriched my career in ways | hadn't anticipated. In
recognition of my growth and contributions, I've been
put up for promotion to a full professorial chair.”

The ALP, it seems, didn't just impact Dr. Adura-
migba-Modupe; it transformed him. It equipped him
with a wider perspective, a richer set of skills, and a
more profound sense of purpose. And in doing so, it
reinforced his commitment to transforming Nigerian
agriculture and, in turn, the possibility of positively im-
pacting the lives of millions.

The lessons Dr. Aduramigba-Modupe learned from
CALA have shaped his perspective and found tangible
application in his work. A blend of practical and theo-
retical courses, such as problem-solving, setting goals
for success, influencing others, and building a great
team, gave him valuable tools he uses daily.

“My experiences at CALA equipped me with the abili-
ty to work with people from diverse backgrounds,” he
explains. “I learned to navigate different perspectives’
complexities and communicate effectively in a team
environment. These skills have been instrumental in
my current roles.”

Dr. Aduramigba-Modupe shares three key projects
which he has applied his CALA learnings:

First, the Horizon 2020 research proposal entitled “In-
tegrated Nitrogen Studies in Africa,” funded by the
European Commission. “Working with 15 institutions in
Africa and Europe to build a vibrant research network
among academics, both experienced and early career
researchers, has been an exciting and challenging en-
deavor. | used the problem-solving and team-building
skills I learned at CALA to bring together and manage
this diverse team,” he shares.

The second project involves the formulation of spe-
cialty fertilizers for cocoq, oil palm, tomato, and wheat,
catered to Nigeria's agro-ecological zones, funded by
the OCP Group. “This has been a game changer in Ni-
geria’s fertilizer industry. Setting clear goals and influ-
encing others were key in the success of this project,”
he points out.

Thirdly, he was involved in a challenging project with

the FMARD (Federal Ministry of Agriculture and Rural
Development). “Working with civil servants and a va-
riety of institutions in Nigeria to build a vibrant soil re-
search network for sustainable soil management and
enhanced agricultural productivity requires a careful
application of all the lessons | learned from CALA. It's
been very tasking, but incredibly rewarding,” he says.

Through these initiatives, Dr. Aduramigba-Modupe ex-
emplifies how CALA has shaped his approach to lead-
ership - by fostering collaboration, problem-solving,
and effective communication. His journey serves as a
testament to the power of CALA’s transformative influ-
ence on the leaders it nurtures.

Like any worthwhile endeavor, Dr. Adura-
migba-Modupe’s journey with CALA was not without
its challenges. He encountered resistance and lack of
cooperation from certain team members during the
writing of the funded ALP project, a hurdle that had the
potential to derail their efforts. One member, in par-
ticular, seemed to actively work against the ALP’s suc-
cess.

"Dealing with such resistance was certainly challeng-
ing,” he admits. “However, one of the key principles |
learned at CALA is that challenges are opportunities
for growth and learning.”

Specifically, the problem-solving course at CALA was
instrumental in helping him navigate these issues. “The
program equipped me with a set of principles and
techniques to deal with such situations effectively,” he
explains. “Rather than allowing the resistance to hin-
der our progress, | used it as an opportunity to engage,
understand differing perspectives, and find a way for-
ward.”

He applied problem-solving techniques to understand
the source of resistance, and through open commu-
nication, sought to align the team around common
goals. Dr. Aduramigba-Modupe utilized his leadership
skills to turn a potential stumbling block into a stepping
stone, effectively steering his team back on track.

“Challenges are inevitable in any leadership journey,”
Dr. Aduramigba-Modupe shares, “but CALA taught me
that it's not the absence of problems that defines suc-
cess, but how we address and learn from them. This
lesson has been invaluable in my career and personal
life, and I am grateful for the growth it has facilitated.”

Dr. Aduramigba-Modupe holds CALA in high regard,
distinguishing it from other leadership programs he
has experienced. “CALA’s impact is life-changing,” he
asserts. “It doesn't merely aim to produce leaders. It
aims to produce champions who will lead the trans-
formation of agricultural and food systems in Africa.
The distinction lies in this ambitious, transformative vi-
sion.”

Furthermore, CALA has significantly expanded Dr. Adu-
ramigbo-Modupe’s professional network within the
African agricultural community. “Through CALA, | have
connected with numerous professionals and stake-
holders across the continent. These connections have
opened up opportunities for collaboration and knowl-
edge sharing that have greatly enriched my work,” he
shares.
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One such opportunity was his invitation to speak at
the 2022 African Green Revolution Forum (AGRF), a
platform that brings together stakeholders in Africa’s
agricultural landscape to discuss and commit to pro-
grams, investments, and policies that can improve the
livelihoods of millions of smallholder farmers.

“This was a significant milestone in my career,” he says.
“Sharing my thoughts and experiences at a prestigious
forum like the AGRF was made possible through my
participation in CALA.”

For Dr. Aduramigba- Modupe, CALA is not just a leader-
ship program; it's a platform for change, a community
of like-minded professionals dedicated to transform-
ing Africa’s agricultural and food systems, and a step-
ping stone to opportunities that have the potential to
change countless lives for the better.

From addressing food security challenges to promoting
data science and integrity, Dr. Aduramigba-Modupe
has significantly applied the skills and knowledge
gained from CALA. “The use of innovation platforms
and technology such as Open Data Kit (ODK) in re-
search has been instrumental in enhancing agricul-
tural development,” he shares. He tackled resistance
to technology adoption using problem-solving tech-
niques and trans-disciplinary approaches learned at
CALA.

A particularly memorable experience for Dr. Adura-
migba-Modupe was the success of their ALP in Bauchi
state. “It's now being adopted by other government
agencies as a model in public-private extension ser-
vice delivery,” he says. He also fondly recalls the sup-
portive atmosphere fostered by the AMI and AGRA
teams, as well as the learning laboratories and coach-
ing sessions.

One key takeaway from CALA for Dr. Aduro-
migba-Modupe is that Africans should play a central
role in solving Africa’s agricultural problems. He be-
lieves that agriculture can be a powerful driver of Afri-
ca’'s economic development, moving it from potential
to actual.

The CALA program has had a transformative impact
on Dr. Aduramigba-Modupe’'s career trajectory. He
now focuses on addressing the weakest link in Nige-
ria's agricultural sector for sustainable development
and has honed his leadership skills for successful part-
nerships and effective communication.

As a CALA alumni, Dr. Aduramigba-Modupe pledges
to contribute to the program’s continued success by
being a strategic partner and champion. He is eager
to be an ambassador for CALA in Africa and beyond,
testifying to the program’s role in building impactful
leadership across the continent.

When asked about unique knowledge or skills gained
from CALA, he mentions the application of skills from
the courses attended and the experience of working
with team members from diverse disciplines to solve
real-life national problems in Nigeria.

Summing up his CALA experience, Dr. Adura-
migba-Modupe enthuses, “CALA is building a formida-
ble and winning team across Africa. | am happy to be
part of this.”

CALAT GPAcRA Mot T —

2.3 Grace Fosen: Agriculture holds
enormous potential for boosting Africa’s
economic development

Agriculture has the potential to catalyze Africa’s eco-
nomic progress, notes Grace Fosen, the Country Proj-
ect Manager at Mennonite Economic Development
Associates (MEDA) in Nigeria. Grace possesses an in-
sightful perspective on the agricultural sector’s oppor-
tunities and challenges.

“Undoubtedly, Africa is blessed with abundant human
and natural resources,” Grace points out. “These form
the bedrock of immense opportunities in the agricul-
tural sector. The richness of our soils, the diversity of
our crops, and the vigour of our people all contribute
to our potential for agricultural prosperity.” Howev-
er, Grace recognizes that this potential is not without
hurdles. “We grapple with issues such as the lack of
intentionality in enforcing good practices and poli-
cies. Furthermore, there’s a need for strict follow-up on
agreed-upon principles and procedures for agricul-
tural development.”

For Grace, these challenges underscore the impor-
tance of developing agricultural leaders at every level.
“We need leaders who foster a culture of accountabili-
ty, inspire innovative solutions to the problems we face,
and drive the adoption of best agricultural practices,”
she says. "With effective leadership, we can unlock the
potential of our resources and overcome our chal-
lenges.”

Grace firmly believes that agricultural leaders are key
to sustainable growth and development. “Leadership
is more than arole; it's a catalyst for transformation. By
nurturing leaders within the agricultural sector, we can
spearhead a movement towards sustainable growth,
prosperity, and food security for all,” she concludes.

Grace’s motivation to participate in CALA was rooted
in her personal and professional growth ambition. “The
desire to better myself and contribute more effectively
to my organization and community drove me to CALA,”
she shares. “ saw it as an opportunity to expand my
horizons and to deepen my understanding of leader-
ship in the agricultural sector.”

Before joining CALA, Grace was deeply engaged in
her work at Mennonites Economic Development Asso-
ciates. She enjoyed her role and the daily tasks it in-
volved. However, her experience at CALA transformed
her approach to her work, igniting in her a renewed
sense of purpose and a broader perspective on her
role within the organization and the agricultural sector.

"After participating in the CALA program, | saw myself
not just as an employee meeting deliverables but as a
change agent,” Grace explains. “CALA awakened in me
a new understanding of my potential impact on my
organization and our stakeholders. | realized that my
role extended beyond accomplishing tasks to solving
problems, fostering growth, and guiding others on the
same path.”

Her time at CALA therefore served not just as a pro-
gram for leadership development but as a pivotal
experience that reshaped her perspective on her role
and her potential to effect change. “CALA redefined



for me what leadership means,” she says. “It's not just
about leading; it's about bringing others along and fa-
cilitating growth and development at every level.”

Grace’s participation in CALA significantly impacted
her personal and professional development. “The pro-
gram helped me evolve into a better version of my-
self,” she shares. “It heightened my attention to detail
and cultivated a more considerate perspective, both
in my personal life and work.”

Grace’s professional competencies also grew thanks
to CALA. "My problem-solving skills have improved, and
I've become a more patient and attentive listener,” she
notes.One key lesson Grace took away from her time
with CALA was the importance of a holistic approach
to leadership. “CALA taught me to go beyond the work
environment and to pay attention to the well-being of
my team members,” she recalls. “It made me realize
the power of empathy and the importance of support-
ing people professionally and personally.”

This realization has influenced Grace's leadership style.

She now prioritizes the overall well-being of her team
members, reaching out to understand and address
their needs. She gives a specific example of how this
lesson played out in her work: “I once took the time
to understand and address personal challenges that
were affecting a colleague’s performance in my orga-
nization. Recognizing and addressing those personal
issues improved my colleague’s work performance
and built a stronger, more empathetic relationship
between us. This experience reinforced my belief in the
importance of holistic, people-centered leadership.”

Grace admits that while she did not face substan-
tial hurdles during her time with CALA, balancing her
day-to-day responsibilities with the program’s re-
quirements presented some challenges. “Juggling my
everyday tasks while fulfilling the requirements of the
program was sometimes demanding,” she shares.
“However, by honing my time management skills and
dedicating myself fully to the process, | overcame
these hurdles and actively participated in the pro-
gram.”

PROFILE

I:osen Grace is a Nigerian female professional with
extensive experience in project management,
stakeholder engagement, donor relationship man-
agement, fundraising and grants management.
Grace has skill for people management, security
management, and capacity building. She has ex-
pertise in market systems, agriculture value chains,
youth and women entrepreneurship support, woms-
en and girl child empowerment, Orphans & Vulner-
able Children (OVC) support, youth development,
agro value chains, agriculture sector financing,
green finance, water, sanitation & hygiene (WASH),
community engagement, and strategic manage-
ment.

Fosen currently holds the position of Country Proj-
ect Manager at MEDA NIGERIA - WAY PROJECT, a GAC
Funded project based in Bauchi, Nigeria. She pro-
vides programmatic and managerial oversight for
implementing agriculture value chain activities. She
demonstrates strategic leadership, facilitates com-
mittee  meet-
ings, ensures
compliance
with donor re-
quirements, and
supervises pro-
gram thematic
areas.

Prior to her cur-
rent role, Fosen
worked as the
Deputy Field
Project Manager
at MEDA NIGERIA
- WAY PROJECT.
She collabo-
rated with the
Country Director
to oversee proj-
ect implemen-=

tation and managed the project implementation
team. She also engaged stakeholders, developed
strategies for agricultural value chains program im-
plementation, and facilitated community dialogues
on social issues.

Fosen previously served as the Head of Capacity
Building and Focal Lead for the Central Bank of Ni-
geria (CBN) and Federal Department of Coopera-
tives engagement at the FGN Rural Finance Institu-
tion Building Program, which was IFAD funded. She
played a key role in partnership development, sen-
sitization activities, capacity building, and policy en-
gagement in the microfinance industry.

She also worked as a Grants Officer at Winrock Inter-
national AIM Project, an USAID funded project, where
she managed subcontracts, coordinated capacity
building, processed grant-related documents, and
provided technical support to partners.

Fosen’s experience also includes roles as a Commu-
nity Development Coordinator at the United Nations
Development Program, an Agricultural Officer at the
National Special Program for Food Security (FAO),
and a Program Facilitator for Poverty Reduction and
Youth Empowerment at the National Poverty Eradi-
cation Program.

She holds a Master's in Business Administration
(MBA) from the Federal University of Technology, Ad-
amawa State, Nigeria, and a Bachelor's of Technol-
ogy (BTech) in Agricultural Economics and Extension
from the same university.

Fosen has also engaged in consultancy work, in-
cluding a national consultancy with Mennonite Eco-
nomic Development Associates (MEDA) where she
supported the inception mission for the Nigeria WAY
Project in organizing project flag off workshops, col-
lecting data, and strategic planning, providing ac-
cess to finance support to women and youth in ag-
ricultural value chains.
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PROFILE

olding the reins at Sahel Consulting Agriculture &

Nutrition Ltd as the Managing Partner, Temitope
Adegoroye, a CALA alumnus, has an indelible mark on
Nigeria's agribusiness landscape. His deep-seated
passion and commendable professional trajectory
have seen him carve a reputation as a seasoned
strategist and astute project manager, expertly
guiding the company through the complex terrains
of client engagement, project execution, and overall
strategic direction.

Temitope's aptitude shines brightest regarding his
forte: roots and tubers, seed system development
and value chain approach. His profound knowledge,
pbacked by extensive hands-on experience, has seen
him lead a multitude of diverse value chains, making
significant strides within agribusiness.

Temitope has honed a particular mastery in market
analysis, strategic development, business sustain-
ability, and project management, positioning him as
a sought-after advisor in the agricultural sector. His
portfolio boasts a wealth of successful consulting
projects in areas such as seed system innovations,
mechanization, on-farm productivity enhancement,
and improved market access for agribusiness stake-
holders.

Temitope's educational credentials include an MBA
from the prestigious Lagos Business School, Pan At-
lantic University, and a Master of Science degree in
Agronomy from the University of Ibadan. An alumnus
of Obafemi Awolowo University in Ife, he began his
journey in the field with a bachelor's degree in Plant
Science. He also holds leadership certificates from
the Harvard Kennedy School — Executive Education,
Boston, USA and IESE Business School in Barcelong,
Spain. He is an IMAGINE Leader, a global communi-
ty of transformational leaders committed to leading
systemic change and having a positive impact.

Temitope's blend of ac-
ademic excellence, pro-
fessional experience, and
relentless pursuit of iNno-
vation sets him apart in the
dynamic agricultural  and
nutrition sectors. His com-
mitment to Sahel Consult-
ing and the broader private
sector goes beyond mere
duty; it is a testament to his
vital role in shaping the fu-
ture of agriculture in Nigeria.

CALA® GpACRA M- T — ow

When asked about what distinguishes CALA from
other leadership programs she's experienced,
Grace highlights CALA’s commitment to network-
ing and resource sharing. “CALA is unique due to
its focus on creating networking and professional
development platforms,” she notes. “The program
provides a space for building strong human con-
nections and accessing valuable resources.”

CALA's emphasis on networking had a significant
impact on Grace. “Through CALA, I've established
meaningful relationships that continue to flourish,”
she states. “These connections have benefitted me
personally and contributed positively to the broad-
er agricultural sector in Africa. Being part of CALA’s
network has opened doors and facilitated collab-
orations that have enriched my work and made a
tangible impact on the communities we serve.”

Grace highlights a specific instance of applying
the empathy skill learned from CALA to impact her
organization positively. “Through CALA, | grasped
the importance of empathy in leadership,” she re-
counts. “l put this skill into action when one of my
colleagues was grappling with personal issues
that hindered their work performance. By extend-
ing empathy and support beyond our professional
relationship, | was able to help them surmount their
challenges, which positively impacted our entire
team’s dynamics.”

Grace shares a memorable experience from her
time with CALA that profoundly influenced her per-
spective on the role of agriculture in Africa’s eco-
nomic development. “One of the standout mo-
ments during my time with CALA was attending the
AGRF conference,” she recalls. “There, | had the op-
portunity to interact directly with individuals whom
I had only read about in the past. This experience
was highly enriching and allowed me to establish
connections that have proven mutually beneficial.”

Theinsights and connections Grace gained through
this experience have broadened her understand-
ing of agriculture’s role in Africa’s economic growth.
“This experience reinforced my conviction that ag-
riculture holds enormous potential for boosting Af-
rica’s economic development,” she states. “l came
away with a renewed belief that with intentional
efforts and strategic focus, we can harness the
power of agriculture to drive significant economic
growth across the continent.”

Grace believes that her experience with CALA has
deeply impacted her career trajectory and busi-
ness approach. She says, “CALA has revolutionized
my approach to the agricultural industry, encour-
aging me to view it more like a business and to in-
still this mindset in others. The emphasis on results,
networking, and lifelong learning has played a piv-
otal role in my personal growth.”

As advice for future CALA delegates, she recom-
mends embracing the opportunities the program
offers. “Seize every chance to grow, be actively in-
volved in the program, and capitalize on every op-
portunity to connect, network, and learn from oth-
ers,” she advises.

As a CALA alumni, Grace sees herself playing a key



role in promoting the program'’s ongoing success. She
intends to act as an ambassador for the program,
sharing her positive experiences and its impact on her
career. "By advocating for CALA and encouraging oth-
ers to participate, | hope to foster the development of
more leaders and practitioners in the agricultural sec-
tor,” she states.

CALA has also profoundly influenced her perspective
on the role of agriculture in Africa’s economic devel-
opment. Grace believes that agriculture holds im-
mense potential for transforming African nations into
self-sustaining entities that significantly contribute to
their GDPs. "CALA has deepened my understanding of
how targeted efforts and strategic focus can leverage
the power of agriculture for economic development in
Africa,” she says.

Regarding specific skills or knowledge gained from
CALA, she highlights the importance of inter-organizo-
tional collaboration. “The ability to work effectively with
leaders from various organizations was a unique skill |
acquired from CALA. | learned the significance of col-
laboration, decision-making, and coordinated project
implementation, providing me with valuable insights
that | hadn't gained from other professional or educa-
tional experiences,” she shares.

Finally, Grace expresses her gratitude for her CALA ex-
perience, describing it as a transformative learning
journey. “I am profoundly grateful for the opportunity
to participate in the CALA program. The skills and les-
sons | learned continue to support my field work. CALA
has played an instrumental role in my growth, and I am
committed to using the skills and network I've gained
to drive positive change in the agricultural sector,” she
concludes.

2.4 Temitope Adegoroye: Cassava can
turbocharge Nigeria's agricultural
renaissance

Nigeria is at a crossroads. With immense agricultural
potential, it could transform its economy and become
a major food exporter. However, it first must overcome
food crises and address its agricultural sector’'s chal-
lenges. Temitope Adegoroye, the Managing Partner at
Sahel Consulting Agriculture & Nutrition Ltd, says, “Ni-
geriaisin afood crisis. We require passionate and driv-
en leaders in the sector to rise up to the call to serve
humanity at this critical period and address the food
crisis which is no longer looming, but here.”

He further emphasized the role of strong leadership in
overcoming this crisis, arguing that agricultural lead-
ers must have the capacity and commitment to take
collaborative action. Adegoroye underlined, "Howev-
er, we can only give what we have as leaders and the
leaders in agriculture need to build the capacity to ad-
dress the issues collaboratively.” His remarks highlight
the urgency of the food crisis in Nigeria, the need for
passionate and determined leadership, and the im-
portance of collaboration in addressing such pressing
issues

iscussing his motivation to join the Centre for
DAfricon Leaders in Agriculture (CALA), Temitope
explained, “I have a passion for developing the
food systems in Nigeria and across Africa. | believe

that Africa can feed itself if we can address the criticall
challenges of insecurity, climate change, poor market
access of small-scale producers, and policy inconsis-
tencies.” His statement underscores his strong belief in
Africa’s potential to achieve food security while over-
coming multifaceted challenges.

Reflecting on his experience during the CALA Advanced
Leadership Program, Temitope Adegoroye said, “CALA
gave me the platform to understand and appreciate
the principles of collaborative leadership, the panacea
for food systems development in Africa. It was a good
reminder that | have a critical role in Nigeria and Af-
rica’s push for agricultural sustainability.” His insights
suggest that the program played an important role in
sharpening his understanding of effective leadership
and its significant impact on Africa’s agricultural de-
velopment.

Discussing the program’s impact on his personal and
professional development, Temitope revealed, “l am a
better leader who is conscious of my role in the agri-
culture and food landscape and has the people and
network of hungry established and emerging leaders
to achieve my goals.”

He shared key takeaways from his CALA experience:
“A specific example is my ability to work with multiple
stakeholders and align interests. During the program,
the struggles of working with all team members from
various organizations and different levels of leadership
taught me patience and understanding of the prior-
ities of different groups of people/stakeholders and
how my objectives align with their interests - to obtain
their buy-in. This has been particularly useful in my en-
gagements with the public sector.”

When asked about challenges he faced during the
program, he responded, “Difficulty in aligning with
other team members on activity milestones. This was
addressed through smart planning and flexible exe-
cution.” And speaking on what distinguishes CALA from
other leadership programs, he opined, “CALA’s focus
on building leaders in the African agriculture land-
scape is unique and amazing because it is what we
need at this critical time. The program is creating a
network of vibrant leaders who can change the sto-
ry of Africa’s agriculture by leveraging innovation and
partnerships.”

Adegoroye spoke on implementing CALA knowledge
and skills in his work, saying, “I will discuss the instance
of building partnerships for my organization. We de-
veloped a project that attracted interest from various
partners. | drew on the lessons from CALA to build and
manage the relationships with the partners. This has
led to the successful implementation of the project
and improved the organisation’s profile.”

He recalled a memorable experience, “One of the most
memorable experiences was the exposure visit to Ken-
ya to see first-hand the transformations happening in
the agriculture sector. It opened my eyes to the pos-
sibilities and the potential that Africa has to transform
its agriculture and food system. CALA has made me
believe in the power of leadership and innovation to
drive the changes we desire in the agriculture sector
and the broader economy.”

Speaking about the impact of CALA on his career and
his advice for future delegates, he said, "CALA has
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boosted my confidence and equipped me with the
necessary skills to engage at different levels - from
grassroots to policy levels. My advice to future dele-
gates would be to come with an open mind, ready to
learn, unlearn and relearn. Be prepared to challenge
the status quo and make a difference.”

When asked about his role as CALA alumni, he said,
“The alumni circle is critical to the program'’s success
since the cohorts will spend more time post-program
solving problems than they spent together during the
program. The alumni program is critical to keep the fire
burning.” Speaking on his newly gained insights from
CALA, Temitope highlighted the essence of teamwork
and mutual support, stating, “Collaborative leadership
- we need each other to deliver the food ecosystem of
our dreams for Africa

Temitope spotlighted the overlooked opportunities
in the Nigeria’'s cassava seed system sub-sector. Re-
nowned for his commitment to agricultural develop-
ment, he suggests that this underexplored sector could
be a powerhouse for job creation, income generation,
and food security. “Our cassava seed system sub-sec-
tor is a treasure trove of untapped opportunities that
could turbocharge Nigeria's agricultural renaissance,”
said Temitope. “These untapped prospects could be
the springboard for driving economic growth and
fortifying our national food security, but they remain
largely unexploited.”

Capitalizing on his exhaustive experience and deep
understanding of the agricultural value chains, Temi-
tope stressed the indispensable role of collaboration
among all cassava stakeholders to unlock the sec-
tor’s full potential. “The need for effective collaboration
among all players in the cassava value chain cannot
be overemphasized,” he asserted. “This collective ap-
proach is key to significantly boosting the sector’s pro-
ductivity and thereby contributing to Nigeria’s overar-
ching agricultural evolution.”

“Agriculture in Nigeria stands on the cusp of a major
transformation,” said Temitope. “In this exciting period
of change, | want to emphasize the crucial, catalytic
role that the private sector can and must play.” Collab-
oration and innovation underscore the catalytic role of
the private sector and the necessity for cross-industry
collaboration with stakeholders along the entire value
chain. Temitope said, “The private sector plays a crit-
ical role in driving growth in the agriculture and nu-
trition landscape and Sahel Consulting is intentional
in the design and implementation of projects, putting
the private sector as a major anchor of initiatives. Also,
sustainable impact in the food ecosystem can only
be delivered through strong stakeholder collaboration

CALA I/—@ AGRA AMIE- T’ — ww

along the value chain."Despite implementing several
high-impact intervention programs and focusing on
key agricultural areas, Sahel Consulting is aware of the
persist challenges. These include soaring food prices,
unpredictable weather patterns, and socio-economic
disruptions brought on by global events like COVID-19.
However, Temitope steadfastly believed in the poten-
tial for innovation and transformation.

“We strongly believe that now, more than ever, there is
an audience for innovative and practical strategies to
strengthen the Nigerian agribusiness landscape,” said
Temitope. He called for developing vibrant business
models that promote local sourcing of raw materials,
value addition, and consumption of made-in-Nigeria
products, asserting these strategies can help mitigate
the impacts of external crises.

Temitope’s message conveyed the urgency of this
matter and a clear vision for how Nigeria’s agricultural
sector could not only navigate current challenges but
also lay the groundwork for a more resilient and sus-
tainable future. In the face of a rapidly evolving glob-
al economy, Temitope’s comments underscore the
pressing need for private sector involvement in the on-
going metamorphosis of the Nigerian agricultural sec-
tor. He firmly believes that the dynamism, innovation,
and efficiency inherent in the private sector can stim-
ulate growth and development in agriculture while the
government continues to focus on implementing poli-
cies that support an enabling environment for a thriv-
ing ecosystem.

With years of experience in the field and a keen under-
standing of the country’s agricultural landscape, Temi-
tope advocates for a collaborative effort involving the
government and farmers and private businesses. This
triangulated partnership is necessary to unlock the full
potential of Nigeria's agriculture and set it on a sus-
tainable path to prosperity.

“Private sector participation in the agricultural sec-
tor goes beyond mere capital investment,” Temitope
elaborated. “It involves bringing their innovative spir-
it, their penchant for efficiency, and their capacity for
scale to bear on the pressing challenges and immense
opportunities within the sector.”



Tanzania: Food Systems
Champions Reimagining
Tanzania’s Agriculture

Featured Food Systems Champions in Tanzania include Elleykedo Ngoyani, a Principal Economist in the
Ministry of Finance and Planning, representing the public sector. Elizabeth Swai, the Managing Director
of AKM Glitters Company Limited, represents the private sector. Honest Mseri, the Executive Director of
the Agricultural Non-State Actors Forum (ANSAF), represents the civil society sector. Gaudensia Bakil-
ile, as the General Manager of G2L Company Limited, also represents the private sector. Additionally,
Editrudith Lukanga is the founder and executive director of the Environmental Management and Eco-

nomic Development Organization (EMEDO).

Tanzania, a land rich in agricultural wealth, stands at a
crossroads. Its untapped potential lies dormant within
its fields, streams, and above all, within its people. Rec-
ognizing this, a cadre of visionaries, the Food Systems
Champions of Tanzania, have risen, eager to usher in
an era of sustainable growth and prosperity. Through
their collective experience and wisdom, they discern
the opportunities, acknowledge the obstacles, and en-
visage transformative solutions for the country’s food
systems. One of the most impactful opportunities lies
within the hands of smallholder farmers. They are not
merely tillers of the land, but the Champions see them
as latent entrepreneurs primed to catalyze rural econ-
omies. Given the proper tools - improved access to
financing, quality inputs, and actionable market data
- these farmers could bloom into influential change
agents, lifting their communities from the clutches of
poverty and into prosperity. The Champions also see a
gleaming promise in the private sector’s active partic-
ipation. Despite the challenges - inadequate capital,
scant market information, and obstacles in reaching
consumers - the agricultural value chains offer im-
mense potential. They beckon investors and innova-
tors to spur growth and bridge the chasm between
farms and markets.

But seizing these opportunities is no easy feat. The
Champions understand that robust policies on paper
often lose their vigor when faced with the reality of im-
plementation. The disjointed actions of diverse stake-
holders, the scarce allocation of financial resources,
and the lack of grassroots involvement form a formi-
dable barrier that hampers the transition from policy
to practice. Undeterred, the Champions propose a
roadmap to navigate these complex challenges. First-
ly, they advocate a paradigm shift in seeing small-
holder farmers, treating them not as aid recipients
but as empowered entrepreneurs. Secondly, fostering
private sector involvement by cultivating an invest-
ment-friendly environment can trigger a ripple effect
of growth across the agricultural sector. Thirdly, they
call for an inclusive and collaborative ethos to bridge
the gap in policy implementation. More excellent dia-
logue with non-state actors, wider engagement with
community members, and synchronized efforts from
all stakeholders can turn these well-intended policies

into actionable change. Lastly, the Champions see the
transformative power of leadership development at
grassroots levels. When communities are led by indi-
viduals endowed with the skills to challenge the status
quo and instigate change, a tidal wave of transforma-
tion is inevitable. These Food Systems Champions are
not merely observers of Tanzania’'s agriculture land-
scape but the sculptors of its future. By seeing the op-
portunities, facing the challenges, and envisioning the
solutions, they kindle a beacon of hope, guiding the
nation towards a thriving, sustainable, and inclusive
agricultural future..

3.1 Empowering Tanzanian Farmers
Through Innovative Clustering
Approach: Insights from Ellykedo
Ngonyani

Smallholder farmers in Tanzania are entrepreneurs
who contribute significantly to the country’'s agricul-
tural sector. Unfortunately, they often face significant
challenges, such as a lack of access to financing, mar-
ket information, and reliable inputs. To address these
challenges, Ellykedo Ngonyani, a CALA graduate pas-
sionate about advancing Africa’s agricultural sector
through leadership and management skills, sees a
clustering approach as a significant way to empower
smallholder farmers

Ngonyani is an economist who works for the Ministry

of Finance and Planning in the Department of National
Planning. In particular, he is responsible for leading the
productive sectors, including agriculture. Tanzania's
current development plan is called Vision 2025, which
has specific long-term perspective plans for imple-
menting the vision. Within the long-term perspective
plan is a five-year development plan, and the coun-
try is implementing the third five-year plan. Ngonyani
emphasized that agriculture is a priority area for the
country regarding food security and employment.

An experienced economist, he has worked with pro-
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ductive sectors for over a decade. He has a back-
ground in agricultural economics and has been
engaging with the Ministry of Agriculture and key
stakeholders involved in agriculture. "My background
is in agricultural economics, and | have a passion for
agriculture. With my position now as a lead economist
with the government, | am at the point where | assume
leadership roles. When the opportunity presented it-
self, I decided to sharpen my leadership skills, which is
why | joined the CALA,” he says.

Ngonyani pointed out that agriculture in Tanzania sig-
nificantly contributes to the country’s GDP and liveli-
hood. As such, the Department of National Planning
is working hard to ensure that the agricultural sec-
tor is developed and supported to achieve sustain-
able economic growth and development. He says it
is essential that policymakers and stakeholders view
smallholder farmers in Tanzania from the perspective
of small business holders so as to unlock their poten-
tial as entrepreneurs capable of pushing economic
development to the next level.

Considering smallholder farmers in Tanzania as en-
trepreneurs makes it easier to provide them with the
necessary support and resources to succeed in their
enterprises. This includes access to financing, mar-
ket information, and reliable inputs, which are essen-
tial for the success of any small business. Ngonyani
and other CALA delegates from Tanzania were instru-
mental in designing a groundbreaking clustering ap-
proach for the poultry value chain, transforming the
lives of smallholder farmers and youth, and enabling
them to become successful entrepreneurs in the Tan-
ga region. The clustering approach promotes collabo-
ration and partnerships between smallholder farmers,
commercial hatcheries, input suppliers, and financial
intermediaries, resulting in increased profitability and
improved farmer livelihoods. The Tanzanian govern-
ment has recognized the approach’s effectiveness
and has set aside land for youth and women to en-
gage in agriculture using this mechanism. Ngonyani
says the clustering approach promotes agricultural
transformation and contributes to Tanzania's nation-
al food security objectives. This approach converges
inputs and supplies with smallholder farmers, creating

PROFILE

llykedo Ngonyani is a highly skilled Principal

Economist at the Ministry of Finance and Plan-
ning in Tanzania. With a demonstrated history
of working in the public policy industry, Ellykedo
possesses expertise in entrepreneurship, econo-
metrics, rural development, international trade,
and economic development. His analytical abil-
ities and comprehensive understanding of the
economic landscape make him an invaluable
asset in shaping national development frame-
works.

In his current role, Ellykedo is responsible for
designing, preparing, analyzing, and providing
strategic advice on medium- and long-term
national development frameworks, including
National Visions and National Medium-Term De-
velopment Plans. He plays a vital role in identi-
fying and assessing growth potentials within
the country’'s productive sectors, contributing to

formulating effective policies
and strategies. Ellykedo's
insights into macro and
sectoral policies and
his understanding of
broad socio-econom-
ic development issues
enable him to provide
valuable guidance on
sustainable develop-
ment.

Prior to his position at
the Ministry of Finance

and  Planning, Ellyke-
do served as a
Project  Officer
at Dalberg, a
renowned
consulting
AP
es Salaam.
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During his tenure, he was an integral part of the
D - Implement team, which aimed to lead an ag-
ricultural transformation in Tanzania by support-
ing the agriculture ecosystem to adopt innova-
tive business practices. Ellykedo made significant
contributions to the Dodoma region, focusing on
the sunflower value chain and aligning agricul-
tural practices with the national agenda of com-
mercialization and industrialization.

Ellykedo's extensive experience also includes his
role as a Senior Policy Analyst at the President’s
Office Planning Commission. Here, he played
a key role in strategic thinking for the nation-
al economy, analyzing growth potentials within
productive sectors and advising on policy for-
mulation. He actively contributed to the devel-
opment of the National Five Year Development
Plan, with a strong emphasis on industrialization
for economic transformation and human devel-
opment. Additionally, Ellykedo actively participat-
ed in the preparations of various National Annual
Development Plans, contributing to Tanzania's
sustainable and inclusive growth.

Ellykedo has enriched his professional journey by
working as an Export Promotion Officer at the Tan-
zania Trade Development Authority (TANTRADE).
In this capacity, he facilitated access to external
markets for small and medium-sized enterpris-
es (SMEs), offering guidance to exporters and
coordinating export promotion programs such
as trade fairs and exhibitions. His efforts con-
tributed to expanding Tanzanid's international
trade networks and promoting its products and
services on a global scale. Ellykedo's academic
background includes a Post-Graduate Diploma
focused on Poverty Analysis from ESRF/REPOA/ISS
- Erasmus Mundus. Additionally, he served as an
Assistant Lecturer at Dodoma University, where
he shared his knowledge and expertise in eco-
nomics, project appraisal, and planning.



a sustainable mechanism that ensures input suppliers
and farmers have a market for off-takers, and finan-
cial intermediaries can finance suppliers and farmers
when they come together.

Ngonyani reflected on the impact of the CALA train-
ing program on his leadership skills, stating, “In terms
of leadership, it has made me realize what issues in
leadership are supposed to be. For instance, when or-
ganizing key stakeholders, what attributes, as a leader,
are you supposed to portray within that context? The
program has impacted me in the right direction. It has
sharpened my leadership skills in my career, and I'm
striving to become a better leader. This program has
helped me understand how leaders are supposed to
behave and lead effectively.”

He says some of the leadership skills he has improved
are organizational and communication skills, decisive-
ness, visionary thinking, adaptability, and integrity, all
essential attributes for effective leaders.

He also noted, “With this program, we managed to
work as a team. So, | have strengthened my team spirit
and skills. Also, because it's a self-paced program, you
need some discipline in time management. This pro-
gram has taught me how to manage time and how
to lead groups of colleagues under assigning prob-
lem analysis, and how to spot some traits that the col-
leagues may have to execute the assignment

Ngonyani spoke enthusiastically about how the CALA
program positively impacted his personal and profes-
sional growth, stating, “This course has integrated me
with so many people, for instance, when we had an
opportunity to attend the AGRF in Kigali, and through
that, we met some prolific personnel and business
community. So you know what other people are doing
and what kind of businesses are happening in agricul-
ture. So, it has widened my entrepreneurial perspective
to see if | can do that in Tanzania. | am planning to do
so in the near future, but | need preparation for that.
This program has helped me both professionally and
personally.”

When asked about his memorable experiences during
the program, Ellykedo mentioned attending the AGRF
Forum and engaging with colleagues from different
countries, as well as working on a project that made
him realize the impact he could have on his commu-
nity. He said, “Another memorable experience was the
particular project each group of students had to un-
dertake. It made me realize how deeply | can impact
My community with such kinds of projects in hand.”

Ellykedo also emphasized the importance of working
together between the public and private sectors, stat-
ing, “From the policy level, the private sector from the
execution level, how we integrate the two, and how
it lasted to make the effectiveness of the project. So
| could say partnership between public and private
sectors is crucial because it affects both ways.”

Finally, when asked how the program assisted him in
exploring new opportunities to promote the govern-
ment’'s agenda for agriculture, Ellykedo noted, “For in-
stance, we need the program in agro-ecological sys-
tems and also climate issues so we could integrate
those issues to see how much our agriculture practic-
es can hurt climate and how we can manage climate
to better the agriculture practices. So, it has helped me

combine food agriculture resilience with the global cli-
mate issues and in Tanzania, in particular.”

Ngonyani described how the CALA program changed
him: “Of course, | am different. As | have said, | had an
opportunity for coaching sessions, individual coaching
sessions, group coaching sessions, and, of course, with
the program itself. The way they have structured it and
the topics they picked while | was studying changed
me a lot.” He noted that the program helped him to
identify his strengths and weaknesses as a leader and
organize himself to develop the necessary qualities.

Ngonyani also stated that the CALA program has
helped him to address work challenges, particularly
by engaging colleagues in teamwork and identifying
their strengths and weaknesses to achieve organiza-
tional objectives. When asked for advice from individ-
uals who want to join CALA in the future, Ngonyani en-
couraged them to participate actively, saying that the
program helps engage with day-to-day issues that
affect communities and agriculture. Regarding CA-
LA’s contribution to Tanzania’'s national food security
objectives, Ngonyani stated that the program aligns
with the priority areas of the Agriculture Sector Devel-
opment Program, which aims to improve the enabling
environment for agriculture and address productivity
and profitability issues. He emphasized that agriculture
is a priority sector in Tanzania, and any changes in the
sector significantly impact the population. Ngonyani
also highlighted AGRA’s impact on Tanzania’s agricul-
ture sector, stating that the organization has done a
tremendous job addressing food security and working
with the government to tackle sector challenges.

3.2 Elizabeth Swai pioneers innovative
youth-led chicken project to combat
joblessness in Tanga

Ms Elizabeth Swai is an exceptional woman, a vision-
ary, and a trailblazer in the Tanzanian poultry indus-
try. She has been quietly making waves by breeding
Kuroiler chickens - turning them into the go-to choice
for farmers seeking to profit through poultry farming.
Her journey as a poultry entrepreneur began in 2006
as the founder of AKM Glitters Company Limited. Since
then, she has earned numerous accolades, including
the Malkia wa Nguvu 2019 award, offered by the Clouds
Media Group in Tanzania, among other honours. She is
an authorised Kuroiler breeder in Tanzania. Every year,
her company breeds, on average, 3.4 million chicks,
and she wants to double the number.

In 2021, she again demonstrated her unwavering com-
mitment to excellence by joining the AGRA-led Centre
for African Leaders in Agriculture (CALA). Through CALA,
she says she has gained invaluable insights and clar-
ity that will allow her to take her work to even greater
heights, helping her to transform the lives of even more
people.

“I am naturally driven to make a positive impact and
bring about meaningful changes in people’s lives, par-
ticularly in the realm of food systems. Through CALA,
| gained greater clarity on building durable and sus-
tainable systems, which has inspired me to work with
the government and donors to create a sustainable
poultry business for young people.”

Ms Swai was chosen from a competitive pool of 382
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eligible delegates from eight African nations in 2021
Kenya, Tanzania, Uganda, Rwanda, Ethiopia, Malawi,
Ghana, and Nigeria. In December 2022, 16 months after
they started the leadership program, they earned their
CALA certificate.

While researching for the perfect Action Learning Proj-
ect, a flagship project in CALA where delegates are
required to design, implement and monitor a project
that will contribute to their country’s National agricul-
ture investment plans (NAIPs/Flagships), she came up
with the idea of a brooders centre for youths in Tan-
ga, as a different business model from the over 500
brooders across the country that she supplies with a
package of day-old chicks and tools, resources, exten-
sion services and training. Ms Elizabeth, with her Team
Umoja ALP members . Honest Mseri, . Ellykedo Ngonyani
and Ms. Nsia Raymond approached Tanga City Coun-
cil and, with the help of the TangaYetu project enabled
by Fondation Botnar, the five brooder houses were es-
tablished, at Neema Areq, along Pangani Road in the
city. The city council provided the land, but initially, Ms
Elizabeth and her team Umoja members, through Ms
Elizabeth's company, AKM Glitters Company Limited,
had to take out a loan to build the brooders as the do-
nors needed more convincing about the project’s vi-
ability.

“For me, the CALA program was all about turning deci-
sions into actions. At first, it was tough because | had to
convince the youths that the chicken value chain was
viable for self-employment. Many of them dropped out
after training, but with perseverance, more training,
and guidance, we were able to get about 50 youths
(19 female, 31 male) on board and passionate about
the project. Today, each brooder has slightly over 2000

"

chickens, which are ready for sale after 3 to 4 weeks,
she notes.

Ms Swai provided leadership training to the 50 youths.
One of the greatest impact of her leadership to the
youth was that these youth formed five small groups
of 10 youths each and elected their own leaders. Each
group (10 youths) manages their own brooder house.
“Each group has its committee, and they make their
own decisions but consult with us (AKM Glitters ) when
necessary. Guidance is critical, and we provide training
in mindset change, management, financial manage-
ment, and group development. These skills are essen-
tial for young people to understand business and work
together as business partners,” she says.

“This result would not have been possible without my
training as a CALA student. Through engagements like
these, we instil a passion and drive to put more effort
into transforming food systems, which is crucial for
addressing gaps in nutrition. If we manage our food
systems properly, our nutrition and environment can
become sustainable. It's all about how we manage our
resources,” she notes. Ms. Swai's dream is to open such
centres in diverse locations in and out of Tanzania and
translate the business model into a formidable inter-
national franchise.

PROFILE

lizabeth Swai is a talented entrepreneur with a

passion for driving sustainable agriculture, em-
powering women, and building successful busi-
nesses.

In 2020, Elizabeth founded Voice of Agriculture On-
line TV, an innovative media platform based in Dar
es Salaam. Using the platform  Elizabeth is dedi-
cated to communicating vital information on cli-
mate-smart agriculture, nutrition, agri-investment,
and policy has greatly contributed to raising aware-
ness and supporting informed decision-making in
these critical areas.

Elizabeth has excelled as an entrepreneur in the
poultry industry. As the founder of AKM Glitters Com-
pany Limited, she demonstrated her exceptional
business acumen and leadership abilities. Elizabeth
secured funding to establish and manage the USD
4.3 million Kuroiler Breed Mother Unit Model project
in collaboration with the World Poultry Program. This
initiative, funded by the Melinda and Gates Foun-
dation, aimed to introduce a new breed of poultry
into Tanzania. Additionally, Elizabeth partnered with
various organizations, including EFTHA and SEAF, to
implement projects that supported smallholder
farmers, improved feed mill infrastructure, and pro-
moted sustainable poultry enterprises across the
country.

CALA I/—@ AGRA AMIE- T’ — ww

Elizabeth's expertise extends beyond entrepreneur-
ship. She has mentored and trained individuals
and organizations, equipping them with essential
skills in career management, communication, HIV
& AIDS, records management, and poultry keeping.
Her commitment to empowering others is evident
through her mentorship of poultry keepers, youths
in business, and a CEO under the CEO Round Table
of Tanzania.

Elizabeth's contributions to the agricultural sector
have earned her recognition on both national and
international platforms. She has served as a panel-
ist at renowned events such as the African Green
Revolution Forum (AGRF) and the World Economic
Forum (WEF), where she shared her insights and ex-
pertise on various topics related to agriculture and
entrepreneurship. Alongside her entrepreneurial
pursuits, Elizabeth has actively engaged with nu-
merous organizations and associations related to
agriculture. Elizabeth serves as a board member of
GIBRI (Young Investor and my Mentee) and the Tan-
zania Meat Board, holding strategic positions that
enable her to contribute to important decisions in
these organizations.



At the time of the interview, held at the end of February
2023, she noted that over 10,000 chickens were gen-
erating profits. “Each youth here receives a monthly
allowance of 70,000, and they still have profits to col-
lect for about six months. This will enable them to sus-
tain their business and grow even further.” The young
people are accommodated and care for the chickens
twenty-four hours a day.

Apart from the 50 youths running and managing the
five brooders, Ms Swai's team works with overstaying
farmers who keep poultry in their households. The pro-
gram had its share of challenges but is slowly gain-
ing ground. According to the project marketing lead,
Abdulrzzck Jiwe, the first two months were challenging
due to the traditional preferences of the local market,
which initially did not embrace the Kuroiler breed.

To change this perception, the project leaders worked
closely with the government livestock officers to ac-
quire new clients in different locations in Tanga.

Looking to the future, he sees great potential for the
project to break boundaries, especially if they can rep-
licate it in other areas.

According to Ms Swai, poultry farming is more than
just a nutrition and income generation solution at
the household and investment levels. The project has
marketers who make outreach to youth and women
groups and encourage them to rear Kuroiler chickens.

As the founder of AKM Glitters, she has been making
significant strides in proving the commercial viability
of local chicken farming. This sector is proliferating and
has enormous potential to benefit millions of youth
nationwide.

“The poultry sector is not yet fully recognised, but we
are in discussions with the government to determine
its contribution to the national economy. Poultry farm-
ing is growing fast and has the potential to benefit the
majority of the population, with around 75% of Tanza-
nians involved in poultry,” she notes.

Swai's work has been noticed, with orders pouring in
from countries such as Madagascar, Comoros, Ma-
lawi, Burundi, and Kenya. Her company’s relationship
with AGRA has also been incredibly positive, with Swai
benefiting from virtual training facilitated by AGRA and
high-level visits at her poultry farms. She also has a
good working relationship with FAO Madagascar, Agri-
farm in Madagascar, and several other NGOs.

According to Ms Hawa Msuya, the acting city director,
the Tanga Yetu project’s partnership with CALA's Team
Umoja ALP group through AKM Glitters is a significant
step in enabling youth to engage in farming and live-
stock keeping. “After six months of training, these youth
will become trainers to other young people joining the
program. AKM Glitters has taught them how to raise
chickens from one day to one month old and, even af-
ter selling some chickens, how to keep the remaining
chickens until they reach 4-5 months.

She is grateful for the leadership of Ms Swai and her

team at AKM Glitters and CALA's Team Umoja ALP
group for enabling young people to learn chicken
rearing. “They are teaching us how to rear chickens,
from one-day-old chicks to one-month-old ones. Af-
ter one month, some people take them home and rear
them until they are four to five months old before sell-
ing them. If they have taken laying hens, they will start
laying eggs, and they can sell them or hatch them to
get more chicks,” she noted.

Ms Msuya explained that “the fifty young people rear
chickens for six months. And at the end of each month,
they sell over 10,000 chickens. After selling, they take the
profits. “This project has five chicken-rearing groups,
each with ten young people. Therefore, each group
has about 2,000 chickens. They are in their third rear-
ing stage, and these young people are being trained
to participate in both farming and animal husbandry.

“After completing this project, the City Council plans
to provide loans to young people taught how to rear
chickens. After six months, they will become mentors
for other young people who will participate in simi-
lar projects,” she explained. “We expect that they will
maintain the groups and transform them into cooper-
atives or saccos,” she noted.

The public official noted that many young people
graduate from college and are left without jobs. “The
government has seen one way to provide young peo-
ple with self-employment is by grouping them with
various training in agriculture, vegetable farming, or
chicken farming. When we say agriculture, we mix live-
stock farming with crop farming. So the government
has seen an easy and simple way to help young peo-
ple by involving them in livestock farming and crop
farming,” she says. She notes that the chicken pilot, led
by CALA’'s Team Umoja ALP group through AKM Glitters,
has proved a success and should be continued and
emulated. “This is a great project, and we welcome ev-
eryone in Tanzania and beyond to come and see how
it works,” she says.

Twenty-six years old Ms Kulthumu Fadhili Yambi is
the leader of one of the groups. She is grateful to the
Tanga Yetu Project for selecting her and the other 49
youths to participate in the project led by AKM Glitters.
To her, the project has been life-changing regarding
personal development and business outlook.

“Through Madam Elizabeth, | have learned many things.
Firstly, as a young girl, I have learned to be confident
and to dedicate myself. The most important thing |
have learned is that nothing is impossible with deter-
mination, courage, dedication, and wholeheartedness.
If you set your mind to something, you can achieve it,
but if you lack determination, you can fail.”

Ms Yambi says the pilot project is the beginning of a
new thing in her life. “I want to become a successful
businesswoman who employs herself and creates
jobs for other young people like me. | want to lift them
out of the unemployment mindset and work with them
in business to make a profit and sustain ourselves fi-
nancially.”

31-year-old Vivian Faustine Mtejeta is the overall lead-
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er of the 50 youths. “All of us were jobless and often
hopeless before we got into the project,” he says. He
has learned a lot from Ms Swai, and his biggest con-
cern is the sustainability of the groups. They are work-
ing with the Tanga Municipal Council to ensure that all
group members get national IDs and become legal-
ly registered so that they can move to the next level.
He says Ms Swai's decision to allow all participants to
buy chickens at discounted rates was a master stroke.
“Most of us have some chickens at home, thanks to the

project. It has not limited us from making more money,
and we can showcase what we have at home, and
more people believe in us,” he says.

The Tanga Municipality’s Youth Programme Officer, Si-
mon Mdende, thanked Ms Swai, CALA’s Team Umoja
ALP group and her AKM Glitters staff for their chicken
raising education. He says only 50 of the over 120,000
young people in Tanga City Council have benefited
from this scheme. He stated his desire to see stake-

PROFILE: MSERI'S JOURNEY FROM PROJECT OFFICER TO EXECUTIVE DIRECTOR:
CALA transformative leadership empowerment journey

hen Mseri, a dedicated project officer, found himself

thrust into a management role as the head of oper-
ations, he realized the need for effective leadership
skills. Lacking formal training, he decided to join the
Centre for African Leaders in Agriculture (CALA) program.
Reflecting on his personal experience and the pro-
found impact of CALA, Mseri passionately ex-
presses, ‘I cannot emphasize enough how
transformative it has been for my career.
CALA equipped me with an array of essen-
tial skills that have significantly shaped my
leadership journey.”

Mseri vividly recalls the moment of transi-

tion and the challenges it brought. “When

I made the transition from a project of-

ficer to a management role, suddenly
finding myself as the head of operations,
I was entrusted with the responsibility of

providing effective leadership to my team,”
Mseri shares. "However, | lacked formal train-
ing in leadership, which is when | made the de-
cision to join the CALA program. Little did | know that
it would be a game-changer for me.” The CALA program
delved deep into the intricacies of team-building, provid-
ing Mseri with the knowledge and understanding needed
to foster a collaborative and productive work environment.
"It helped me understand the dynamics of bringing individ-
uals together, allowing me to create a strong and cohesive
team,” Mseri shares, emphasizing the program’s invaluable
contribution to his leadership development.

Moreover, CALA's focus on impact measurement enabled
Mseri to assess the effectiveness of their initiatives and
make informed decisions based on data-driven insights. ‘I
gained invaluable insights into measuring impact, allowing
me to steer our organization towards sustainable growth
and positive outcomes,” Mseri explains, showcasing the
practical value of the CALA program.

However, the emphasis on emotional intelligence reso-
nated most profoundly with Mseri. “"Emotional intelligence
is often overlooked in academic and professional settings,
but it plays a vital role in effective leadership,” Mseri asserts.
CALA provided him with a deep understanding of emotion-
alintelligence and its practical application, enabling him to
navigate challenges while prioritizing his team'’s well-being
and mental health.

"The program delved into the importance of emotional
intelligence in leadership, teaching me how to communi-
cate with my team and listen to them even if | disagreed,”
Mseri reflects. “This was critical in my leadership training, as
it allowed me to build trust and foster a supportive work
environment.”

The tangible outcomes of the CALA program quickly be-
came evident in Mseri's career trajectory. Shortly after
completing CALA, he received an unexpected call from his
organisation’s board, offering him the role of executive di-
rector due to leadership changes. “This appointment was

CALA '@ AGRA Appi- Tof — wow

a testament to the impact of the CALA program,” Mseri
proudly states. "My implementation of the CALA teachings
showcased my leadership qualities and solidified my posi-
tion within the organization.”

Recognizing the significance of emotional intelligence in
the agricultural sector, Mseri emphasizes, “This skill
is often overlooked, but it is crucial in leading
with empathy, managing diverse stakehold-
ers, and fostering a healthy work environ-
ment” CALA's emphasis on emotional in-
telligence equipped Mseri with the tools
to excel in his leadership role and posi-
tively impact the agricultural sector.

“As leaders, we have a responsibility to
uplift one another and forge ahead to-
gether,” Mseri emphasizes. “CALA alumn,
including myself, have proven invaluable
in this regard. Equipped with stakeholder
management, stress management, and ef-
fective influence skills, we can make a lasting
impact.”

Drawing from his own experience, Mseri wholeheartedly
recommends continuing the CALA program to empower
leaders who face challenges in their respective roles. "CALA
has been the catalyst for my professional growth,” Mseri
affirms. “By nurturing leaders equipped with the necessary
skills and knowledge, CALA can contribute to the growth
and transformation of the agriculture sector, creating a
promising future for Africa.”

With unwavering determination, Mseri remains dedicat-
ed to promoting agricultural productivity, advocating for
smallholder farmers, and making a meaningful contribu-
tion to the industry's growth. CALA has instilled in him the
passion and drive to create a positive impact. He firmly
believes that with more leaders like himself, the future of
agriculture in Africa looks exceptionally promising.

"I have realised that through visionary leadership, strategic
investments, and unwavering commitment, Tanzania can
unlock the bountiful potential of its agriculture sector. It is a
future where growth knows no bounds, smallholder farmers
thrive, and the nation emerges as a beacon of agricultural
excellence,” Mseri says.

His exceptional management skills and commitment to
sustainable agriculture practices and empowering small-
holder farmers have earned him recognition as a leading
agriculture leader.n the capacity of the secretariat for the
national task force, Mseri led the effort to develop the No-
tional Post-Harvest Management Strategy. (2019-2029) for
Tanzania. He also contributed to other agricultural policies
and plans including the Agricultural Statistical Strategic
Plan, Cooperatives Policy and Tanzania Food systems path-
ways 2023. He is also a member of the national sector skills
on Agribusiness and Agro-processing. . With over 16 years
of experience in the agricultural sector, He holds a Master
Degree in Economics from the University of Dar es Salaam..



holders reproduce the idea in outlying areas so that
more young people might take advantage of it. He
urged Ms Swai to continue her leadership efforts in us-
ing poultry farming to create employment opportuni-
ties for the youth.

3.3 Honest Mseri: Leadership as the
Catalyst for Transformation in Tanzania's
Agricultural Sector

In the vast expanse of Tanzania’'s untapped arable
land lies a world of opportunities waiting to be har-
nessed, according to Honest Mseri, the Interim Exec-
utive Director and Head of Operations at the Agricul-
tural Non-State Actors Forum (ANSAF). As a graduate
of the Centre for African Leaders in Agriculture (CALA),
Mseri is acutely aware of this immense potential and
envisions a future where Tanzania's agriculture sector
flourishes, ushering in economic prosperity and im-
proving the lives of smallholder farmers.

The organisation he leads, ANSAF is a non-partisan
and non-governmental organization that has devel-
oped various interventions to address the challenges
facing the agricultural sector in Tanzania. “We work we
work to influence government prioritization through
evidence based advocacy. We also educate small-
holder producers on investment trends. ANSAF also
advocates for an increased budget to improve perfor-
mance and livelihoods,” he says.

Mseri has been a driving force in the creation and
success of JUWAVITA, an initiative of ANSAF that unites
smaller producers and gives them a platform to iden-
tify their challenges and come up with their solutions.
This community-led approach has successfully ad-
dressed the unique needs of smallholder farmers in
Tanzania, leading to sustainable solutions created and
implemented by the farmers themselves.

“At ANSAF our focus areas include value chain de-
velopment, climate change, cooperatives, post-har-
vest management, nutrition, and youth engagement
in the agricultural sector. We are working to reduce
post-harvest losses, strengthen national post-harvest
management systems, advocate for better nutrition,
and create opportunities for youth in the sector,” he
says.

Mseri emphasises that Tanzania’'s agricultural sector
presents immense opportunities for growth and trans-
formation. Untapped arable land, the potential for irri-
gation farming, and a burgeoning livestock sector hold
great promise. However, various challenges, such as
low productivity, inadequate storage and processing
facilities, and a shortage of extension officers, impede
progress. Effective leadership is pivotal in addressing
these challenges and harnessing the opportunities.

The key to unlocking this potential lies in strate-
gic investments and transformative leadership.
Mseri passionately advocates for irrigation farm-
ing as a game-changer for Tanzania’s agriculture.
‘| passionately advocate for irrigation farming as a
game-changer for Tanzania’s agriculture. With ap-

proximately 700,000 hectares of water bodies and
more than 20,000,000 hectares of land suitable for ir-
rigation, the stage is set for a productivity revolution.
By tapping into this resource, Tanzania can substan-
tially increase its agricultural output, fueling economic
growth and greatly enhancing agriculture value-add-
ed exports,” he notes.

But the possibilities do not end there. Tanzania's live-
stock sector, second only to Ethiopia in Africa, of-
fers boundless opportunities. Yet, it grapples with the
shackles of low productivity and a disheartening rate
of milk wastage due to inadequate processing and
storage capacity. Mseri sees this as a pressing chal-
lenge that demands immediate attention. To over-
come it, Tanzania must invest in enhancing its capac-
ity to absorb milk production, ensuring that valuable
resources are not lost and smallholder farmers can
reap the rewards they deserve.

Mseri is also aware that Tanzania's burgeoning popu-
lation presents a unique advantage. “With a youthful
demographic, where the mean age ranges from 18 to
20 years old, lies the potential to revolutionise the en-
tire agricultural value chain. By harnessing this young-
er generation’s energy, innovation, and determination,
Tanzania can unlock new avenues of growth, create
employment opportunities, and propel the agriculture
sector to unprecedented heights,” he says.

Moreover, Mseri envisions a future where Tanzania ful-
ly embraces value addition. The current practice of
exporting raw products, such as cashews, limits the
country’s revenue potential and job creation. Howev-
er, by investing in local processing and value addition,
Tanzania can elevate its agricultural exports, generate
higher returns, and foster a thriving business ecosys-
tem. Every step along the value chain becomes an op-
portunity for economic empowerment and inclusive
growth from the fields to the shelves.

A multiplicity of leaders to provide extensive support
for smallholder farmers needed. Mseri says Tanzania
faces significant challenges in realising accelerated
economic empowerment via agriculture. “Low produc-
tivity, stemmming from factors such as the limited use
of quality seeds and a shortage of extension officers,
poses a formidable hurdle,” he says. Mseri recognises
the urgent need to address these issues head-on. The
country must prioritise the quality and accessibility of
seeds, ensuring that farmers have the tools they need
to maximise productivity. Additionally, the shortage of
extension officers requires immediate attention. With
only a fraction of the necessary personnel, knowledge
transfer and technical support are needed, stifling
progress. “Tanzania must invest in building the capac-
ity of extension services to empower farmers with the
latest agricultural practices and innovations,” he says.

Moreover, Mseri highlights the critical role of leader-
ship in tackling the sector’s challenges and unleashing
its potential. He asserts, “Building leadership capacity
is crucial for addressing the capacity challenges we
face.” This transformation must transcend sectors,
reaching the public, civil society, and private domains.
Strong leadership brings together diverse stakehold-
ers, facilitating collaboration, and driving collective
action towards agricultural sector improvements.

Mseri goes further, emphasizing the importance of in-
dependent reviews. Leaders with the ability to provide
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unbiased assessments can critically evaluate the government's perfor-
PROFILE mance, identifying areas of success and areas that require improvement.
By promoting transparency and accountability, independent reviews foster
a culture of continuous growth and ensure that Tanzania’s agricultural sec-
tor remains on the path to sustainable development.
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Gaude Bakilile is the Gener-

< al Manager at G2L Com-

p pany Ltd, a position  held Realizing the opportunities and overcoming the challenges in Tanzania’s

0 since September 2020. Be- agricultural sector requires a paradigm shift in leadership. Mseri ardently
fore this role, she served as states, “Building the capacity of leaders in the public, civil society, and pri-
the Monitoring and Evaluation vate sectors, and developing more leaders who can provide independent
Manager at the VUNA Project reviews will be critical to achieving sustainable agriculture development in
- G2L Company from Novem- Tanzania.”
ber 2016 to August 2017. She
also worked as the Monitoring “We require a multiplicity of leaders to provide extensive support for small-
and Evaluation Coordinator at holder farmers, enabling reduced production costs, enhanced productivity,
YES Tanzania from May 2013 to and the promotion of business-oriented cooperatives. This concerted effort
October 2014, and as a Project will ultimately unlock the benefits within the African Continental Free Trade

Monager at CRS-KIMKUMAKA Ared (AfCFTA)," he says.
partner from November 2008
to April 2013. Gaude holds a
Bachelor of Arts and Social 3.4 Gaudensia John Bakilile: Driving Innovation in Agro-

Science (BA) degree in Eco- Processing and Trading
nomics from the University of

»
>
(2}
2

<

-
O
o
[

2
=}
O
S
o
(=
£
(o]

£
(2]
T
o]

[F
0
c

2
o
£
O

<

(3]
»
£
[

-
7]
>

7

T
o
e}

rs
(=
O

Q
L

=

<

Dar es Salaam (UDSM), which The future of sustainable and inclusive economic development in Tanza-
they completed from 2004 to nia lies in the hands of passionate and dedicated leaders like Ms Gauden-
2007. sia Bakilile, who is driving innovation in agro-processing and trading as the

General Manager of G2L Company Limited.

Before undergoing the program at the Centre for African Leaders in Agri-
culture (CALA) Advanced Leadership program, Ms Bakilile was committed
to promoting the welfare of smallholder farmers.

After completing the program, her eyes were opened more comprehen-
sively and deeper. She gained valuable insights and skills that have en-
abled her to take the proper steps in helping smallholder farmers. The pro-
gram has equipped her with new knowledge and approaches to address
the agricultural sector’s challenges. It has enabled her to become a more
effective leader and advocate for sustainable and inclusive economic de-
velopment in Tanzania.

Ms Bakilile learned the importance of setting clear learning goals and cre-
ating strategies to achieve them while participating in the CALA. Through
the program, she gained valuable insights into personal and organizational
growth. She developed the skills to assess her strengths and weaknesses,
identify areas for improvement, and create effective strategies to meet her
goals.

Ms. Bakilile’s participation in the CALA program also helped her to under-
stand the importance of continuous learning in personal and professional
development. She learned that investing in personal growth benefits the
individual and the organizations and communities they serve. As a result,
she has developed a habit of regularly reflecting on her performance and
setting new learning goals to enhance her leadership abilities, coaching
and mentoring skills, and personal growth.

As the General Manager of G2L Company Limited, Ms Bakilile has applied the
knowledge and skills gained from the CALA program to improve the com-
pany’s performance and growth. She has created strategies to address the
challenges facing smallholder farmers and the agricultural sector, such as
climate change, limited access to finance, and fake inputs. Under her lead-
ership, the company has implemented innovative initiatives, such as farmer
training and access to finance. During ALP Ms. Bakilile learned that can use
the same approach to implement on maize project to at least 2000 SHFs of
maize who will produce the products specific to G2L.

Ms. Bakilile’s experience at CALA has enabled her to become an effective
leader and advocate for sustainable and inclusive economic development
in Tanzania. She understands the importance of continuous learning and
growth and encourages others to adopt a growth mindset to achieve per-
sonal and professional excellence.

Under her leadership, G2L Company Limited has successfully implemented

CALA [@ AGRA At Tof —



initiatives that have improved the livelihoods of hun-
dreds of smallholder farmers. The company’s innova-
tive approach to integrating small-scale production
with national and regional buyers and consumers of
high-quality whole grains has set them apart. How-
ever, as a small and medium-sized enterprise (SME),
G2L Company Limited has faced challenges securing
funding.

Ms Bakilile’s participation in CALA's Advanced Leader-
ship program helped her develop new skills and strat-
egies tohallenges. She learned better communication
skills and problem-solving abilities, enabling her to
build a better team and achieve some of the com-
pany’s goals. The program also helped her work more
effectively with her team, and they now collaborate to
achieve their common goals.

“With the right investments and policies, Tanzania's
agricultural potential can be unlocked to benefit
smallholder farmers and the entire value chain, “ she
says. She adds, “As. CALA graduates, | want to lead the
charge to make this a reality. | want to be part of the
business leaders rewriting the future of sustainable
and inclusive economic development in Tanzania.”

During her participation in the Agribusiness Dealroom
event, Ms. Bakilile gained valuable insight that put G2L
Company Limited's plans for a new venture to launch
a baby food project that prioritizes nutrition into the
right perspective. The project will require between
US$1.5 million to US$4 million from banks or investors
and will use at least 75% of maize, 5% of soybeans, and
20% of other nutritional crops to create instant baby
food products.

Ms. Bakilile notes that G2L manages a fully capitalized
and coordinated supply chain for processed food and
dried agricultural commodities and has established a
strong network of smallholder farmers, farmer associ-
ations, local agro-dealers, distributors, and dry com-
modity traders. The project is a significant milestone
for G2L as it seeks to optimize production through
economies of scale while enhancing structures that
build value chain capacity and enable trading com-
modities.

Despite being an SME company with a turnover below
US$1 million, G2L Company Limited is optimistic about
securing funding for their new project. Although most
investors at the event were looking for more prominent
companies, G2L engaged an investor that fits their
portfolio and is hopeful that the relationship will result
in funding.

As an emerging player in the food processing and ag-
ricultural commodities trading sector, G2L Company
Limited’'s venture into the baby food market is a tes-
tament to its commitment to delivering high-quali-
ty products that prioritize nutrition. The launch of the
baby food project will offer consumers a healthy al-
ternative to processed foods, contributing to better
health outcomes for children in Tanzania and beyond

Ms Bakilile joined G2L Company Limited’'s Vuna Proj-
ect in 2016 as the Monitoring and Evaluation Manag-
er, primarily focusing on ensuring that the company’s
programs and interventions effectively supported
smallholder farmers. Under her leadership, the Vuna
Project implemented several initiatives, including
farmer training and access to finance, that improved

the livelihoods of thousands of farmers.

In 2020, Bakilile was promoted to General Manager of
G2L Company Ltd. she leads the company’s strategic
direction, builds partnerships with stakeholders, and
drives innovation in agro-processing and trading.

Bakilile’s dedication to promoting sustainable and in-
clusive economic development in Tanzania led to her
selection as a participant in CALA 2020 cohort. The
program brought together government, private sector,
and civil society leaders. Bakilile was among nearly 80
participants from eight countries, including Ethiopia,
Ghana, Kenya, Malawi, Nigeria, Rwanda, Tanzania, and
Uganda. The cohort was broadly represented across
the three sectors, with 44% government, 31% private,
and 25% civil society. Women leaders accounted for
nearly half of the cohort.

As a firm believer in Tanzania's agricultural potential,
Bakilile’s mission is to unlock it through suitable invest-
ments and advocating for the right policies. The com-
pany she manages, G2L Company Ltd, seeks to con-
nect smallholder farmers with local and internationall
markets by focusing on agro-processing and trading.
Bakilile’s experience as the Monitoring and Evaluation
Manager has made her responsible for overseeing the
agro-processing and trading company'’s overall oper-
ations and growth.

In addition to her role as a General Manager, Bakilile is
an experienced coach and mentor in various business
areas, including finance, sales and marketing, human
resources, logistics and supply chain, product devel-
opment, engineering, and IT. Her expertise in these
fields has helped her to develop effective strategies
and plans that have contributed to the growth and
success of the companies she has worked with. With
her coaching skills, Bakilile has also helped to build the
capacity of individuals and teams, enabling them to
overcome challenges and achieve their goals.

Bakilile says that G2L Company Limited has been mak-
ing waves in the industry with its innovative approach
to integrating small-scale production with national
and regional buyers and consumers of high-quality
processed food and whole grains.

“Our success lies in managing a fully capitalized and
coordinated supply chain for processed food and
dried agricultural commodities, which has established
a strong supply chain network of smallholder farmers,
farmers associations, local agro-dealers, distributors,
and dry commodity traders of Paddy, Common bean,
and Maize,” says Ms Gaude Bakilile, the General Man-
ager of G2L Company Limited.

G2L Company Limited has achieved a lot under
the leadership of Ms Bakilile. However, despite their
achievements, the company has faced challenges
securing funding as a small and medium-sized en-
terprise (SME). This is a common challenge faced by
many SMEs in Tanzania.

“What prompted me to join the Centre for African
Leaders in Agriculture (CALA) Advanced Leadership
program was the realization that | needed to over-
come gaps in my company to increase productivity
and revenue. After realizing this, | heard that CALA was
offering a leadership program, so | decided to join and
see what they had to offer,” she said.
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During the program, Ms Bakilile learned better com-
munication skills and how to handle problems, which
has helped her build a better team to achieve her
company’s goals. “After the leadership program, we
can communicate better with our customers, handle
pricing issues more efficiently, and have improved
problem-solving abilities. We have set clear goals and
made plans for the next five years, established new
projects to attract investors, and improved our mar-
keting strategies,” she said.

The leadership program has not only helped Ms Bakilile
improve her leadership approach but also helped her
work more effectively with her team. “In my company,
we now work as a team, and everyone understands |
am the leader. We collaborate to achieve our com-
mon goal, and it's no longer a challenge for me to work
with them,” she said.

Despite the challenges facing SMEs in Tanzania, G2L
Company Limited is determined to continue pro-
moting sustainable and inclusive economic devel-
opment in Tanzania. With Ms Bakilile’s leadership, the
company is unlocking Tanzania’'s agricultural poten-
tial through suitable investments and advocating for
the right policies. They seek to connect smallholder
farmers with local and international markets by fo-
cusing on agro-processing and trading. Their innova-
tive approach to integrating small-scale production
with national and regional buyers and consumers of
high-quality processed food and whole grains has
made waves in the industry.

One of the biggest challenges that G2L Company Lim-
ited faces is related to farmers and the private sector.
For farmers, the challenges include climate change,
fake inputs, and limited access to finance. These chal-
lenges make it difficult to get the raw materials and
quality needed for their products. The private sec-
tor needs more access to working capital and lacks
business skills. Through CALA, Ms Bakilile and her team
developed new skills and strategies for working with
farmers, identifying high-quality inputs, and securing
financing for their projects.

The challenges facing G2L Company Limited are not
unique to the industry. Climate change, access to fi-
nance, and fake inputs are ongoing challenges that
require collaboration from all stakeholders in the val-
ue chain, including the government and private sec-
tor. Ms Bakilile emphasized the importance of collab-
oration and building connections to overcome these
challenges.

Despite the challenges, G2L Company Limited plans to
implement a new product for the market in the com-
ing year. However, they still need help securing financ-
ing, weather predictions, and government support. Ms
Bakilile is interested in mentoring others in the future.
She advises CALA delegates to build connections, re-
duce the time it takes for daily activities, and consider
geographical location when choosing groups.

Through CALA, Ms Bakilile and her team developed new
skills and approaches to addressing their challenges
in farming and the private sectors. They learned the
importance of visual appeal and marketing in attract-
ing customers and investors. CALA helped them de-
velop new skills and approaches to overcome their
challenges.

CALAT GPAcRA Mot T —

As G2L Company Limited continues to promote sus-
tainable and inclusive economic development in Tan-
zania, Ms Bakilile is optimistic about the future. She
believes Tanzania’'s agricultural potential can be un-
locked with suitable investments and policies to bene-
fit smallholder farmers and the entire value chain..

3.5 Enhancing Agricultural Policy
Implementation in Tanzania:
Editrudith Lukangad's Insights and
Recommendations

Tanzania has a very promising yet challenging dual-
ity of policy-making and implementation in the agri-
cultural sector, says Editrudith Lukanga, founder and
Executive Director of Tanzania’s Environmental Man-
agement and Economic Development Organization
(EMEDO).

“While the country has robust agricultural policies in
place, their translation into effective actions often falls
short,” she said. “This bottleneck primarily stems from
the process of operationalizing these policies, which
begins at the parliamentary level. Despite the careful
planning and estimations by accompanying experts,
these often face hurdles due to limited consultations.”

Lukanga emphasized the need for a more inclusive
policy development and implementation approach.
“We find that the government-led discussions, large-
ly confined to internal experts, may overlook some
nuances of the issues at hand,” she explained. “As
non-governmental organizations working directly with
communities, we wish for broader consultations that
allow for a more comprehensive engagement. We can
contribute more effectively by including non-state ac-
tors like us in planning.”

Lukanga argues that implementing these policies of-
ten falls short due to financial constraints. “Presently,
the execution of these agricultural policies is sub-op-
timal, with only a small percentage of the allocated
budget being utilized,” she shared.

She sees an opportunity in a more collaborative ap-
proach, where both government and non-govern-
mental organizations work together to transform poli-
cies into impactful actions. “There is a clear need for us
to work hand in hand with the government ministries
and agencies to ensure the efficient implementation
of these policies and plans,” Editrudith highlighted.

Lukanga further outlined a critical challenge within
Tanzania's agricultural sector — the lack of coordina-
tion among different stakeholders. “There is a notable
absence of effective coordination among the diverse
actors in the sector,” she pointed out. “The ministry
should extend beyond the government’s perspective
and synchronize efforts with actors across various
sectors. We must establish coordination mechanisms
involving the government, non-state actors, and food
producers themselves through their organizations.”

According to Lukanga, this fragmentation and compe-
tition can lead to misaligned objectives and inefficient
use of the already scarce resources. “Currently, each
organization follows its own strategic plan, leading to
disjointed efforts rather than collective action. Instead
of viewing non-state actors as competitors, the gov-



ernment should recognize and leverage the resources
outside their system, including human and financial
resources.”

She advocates for a more inclusive, appreciative, and
collaborative approach to decision-making. “We need
to operate collaboratively as a nation, discarding la-
bels such as 'non-state actors’ or 'NGOs'. Through col-
laboration, we can achieve greater outcomes than we
currently witness.”

Lukanga also expressed her belief in the power of
grassroots leadership development. “Developing lead-
ers at the grassroots level instil confidence in the entire
system,” she stated. “Lack of confidence and leader-
ship competency often culminate in silence and an
inability to question the status quo. We can bolster the
sector's development by investing in transformative

leadership for change within the food systems.”

Lukanga further emphasized that leadership devel-
opment could catalyze community-driven change.
“With transformative leadership skills, individuals can
trigger a transformation of the entire sector, leading to
increased production and the elimination of unneces-
sary challenges. I have unwavering faith in the poten-
tial of community-driven change. Building communi-
ty members as leaders can ignite a movement that
works towards the sector’s best interests.”

Lukanga expressed that her decision to participate in
CALA was driven by the program’s emphasis on trans-
formational leadership and fostering collaboration
across sectors.

“What prompted me to join CALA is its vision of invest-
ing in transformational leadership. Collaborating with

PROFILE

ditrudith Lukanga is a globally recognized

leader in small-scale fishers’ organization
and environmental management. She is the
founder and Executive Director of the Environ-
mental Management and Economic Devel-
opment Organization (EMEDO), a prominent
public interest organization dedicated to ad-
dressing environmental, social, and economic
challenges in the Lake Victoria region of Africa.

With a strong commitment to advocating for
the rights and welfare of small-scale fish-
ers, Editrudith has been the co-president of
the World Forum of Fish Harvesters and Fish
Workers for 10 years. Her influential role in the
international arena extends to her position as
the Vice Chairperson of the East Africa Plat-
form of Non-State Actors in the Fisheries and
Aquaculture Sector (EARFISH). Additionally, she
holds the position of Secretary General of the
African Women's fish processors and Traders
Network (AWFISHNET), where she actively sup-
ports women's empowerment in the fisheries
industry.

Driven by her passion for sustainable fisher-
ies and poverty allevia-
tion, Editrudith plays es-
sential role as a member
of the Tanzania National
Task Team (NTT) respon-
sible for implementing the
FAO Voluntary Guidelines
for Securing Sustainable
Smalll-scale Fisheries in
the context of food secu-
rity and poverty alleviation
(SSF guidelines). Through
this role, she aims to en-
sure food security and
uplift the livelihoods of
small-scale fishers and

- fish-workers in her coun-

=t/ and the continent. She
ie. a co founder, a con-

venor and a mentor for the Tanzania Women
Fish-Workers Association (TAWFA) a nation-
al network of women in the fisheries sector in
Tanzania.

In recognition of her expertise and leadership,
Editrudith is a member of the Coordination
Committee and Advisory Group of the Civ-
il Society and Indigenous Peoples Mechanism
(CSIPM) for relations with the UN Committee on
World Food Security. Her contributions also ex-
tend to the National Technical Advisory Com-
mittee of the Lake Victoria Environmental Man-
agement Project, where she provides valuable
insights and guidance on environmental is-
sues in the region.

Before her current engagements, Editrudith
worked as a governance advisor with the
Netherlands Development Organization (SNV),
where she gained practical experience in pro-
moting effective governance and sustainable
development.

Editrudith holds an MSc in Environmental Sci-
ences and a BSc degree in Marine Biology and
Microbiology from the University of Dar Es Sa-
laam, Tanzania. She furthered her studies with
a Postgraduate Diploma in Poverty Analysis
for Socioeconomic Security and Development
from the International Institute of Social Studies
(ISS) in The Hague, Netherlands. She is current-
ly a PhD student on Sustainability Science at
Brock University. Her educational background
equips her with a comprehensive understand-
ing of the interplay between environmental
management, poverty reduction, and sustain-
able development.

With her extensive knowledge, experience, and
leadership positions, Editrudith Lukanga con-
tinues to make significant contributions in ad-
vocating for the rights of small-scale fishers,
promoting sustainable fisheries, and address-
ing environmental challenges in the Lake Vic-
toria region and beyond.
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individuals from the private sector, government, and
non-state organizations, each with distinct perspec-
tives and backgrounds presents a unique opportuni-
ty,” she said.

She particularly appreciated CALA’s approach to cre-
ating a united front among participants. “By being part
of CALA, | feel equipped to regard us as a unified force
working towards building the same future, thereby re-
ducing conflicts over resources,” Lukanga explained.
“Bridging the gap among actors working in the same
sector motivates me to be part of CALA”

However, Lukanga acknowledged that her CALA jour-
ney wasn't without challenges. "I initially expected a
smooth and easy journey. However, | soon realized that
commitment was crucial,” she admitted. “But | deeply
value the tools CALA provides. Even without realizing it,
I find myself applying them.”

Reflecting on her growth, she said, “Before joining CALA,
| lacked confidence in collaborating with colleagues.
Now, | approach conversations with ministry directors
with self-assuredness. | recognize that | am a leader
too, capable of discussing issues at the table. We can
leverage our respective experiences and strengths,
mine from the grassroots and theirs from the ministry
level, to find innovative solutions to challenges.”

Despite the demands of her various roles and respon-
sibilities, Lukanga affirmed her belief in the value of the
CALA program. “Juggling my multiple roles as a leader,
organization head, and General Secretary of a conti-
nental organization at its nascent stage has not been
easy. But with dedication and a clear vision, the CALA
program is truly worthwhile,” she noted.

Participation in the CALA program has profoundly im-
pacted Lukanga's personal and professional trajec-
tory. Notably, her leadership has been acknowledged
through several accolades in the Lake Victoria region
where she hails from. A standout honour is the EATV “
Kinara Awards, and the Women Round Table Mwana-
mke Kinara Awards, a recognition of influential women.
She was awarded in the category of “The Economy of
Lake Victoria.” She was awarded for her outstanding
contributions to supporting women in SSF. Editrudith
is currently a nominee for the prestigious Sustain-
able Fisheries and Aquaculture Awards 2023; Category
of “Life Time Achievers.” These awards recognize and
award efforts geared towards sustainable fisheries
and aquaculture for food security and nutrition.

“CALA played an essential part in this acknowledge-
ment, as it equipped me with the skills to effectively
engage with donors and gather resources for women
in fisheries,” she expressed. “The critical thinking and
problem-solving abilities | gained through CALA have
enabled me to contribute meaningfully.”

In 2022, recognized as the International Year of Fisher-
ies and Aquaculture, Lukanga due to her substantial
role played on the international stage, led to her elec-
tion as a member of an International Steering Com-
mittee (ISC), where she assumed the vice-chair role.
“This high-level involvement can be credited to CALA”
she stated. “The program has offered me intellectual
exposure and opportunities for professional advance-
ment and has facilitated invaluable relationships and
collaborations.”

CALAT GPAcRA Mot T —

Although the journey through CALA demands commit-
ment, Lukanga has found the impact on her person-
al and professional life extraordinary. “Through CALA,
| have gained confidence, acknowledged my leader-
ship potential, and made significant contributions. I'm
now prepared to engage with anyone, at any level,
aware that my voice commmands respect,” she shared.

Lukanga’s participation in CALA has also amplified her
professional visibility, leading to her selection as a per-
manent member of the Africa Europe Strategy Group
on Ocean Governance which is led by the Africa - Eu-
rope Foundation. “This unexpected recognition aston-
ishes me, and I'm deeply grateful to CALA for contrib-
uting to my growth and success,” she noted.

“I found myself in a state of curiosity, pondering over
the identities of the members of the Africa Europe
Strategy Group on Ocean Governors. One of them has
previously served as the Chair of the World Trade Or-
ganization, which is a significant role,” Lukanga shares.
“A few days ago, they sent me a reminder email, ex-
pressing their anticipation of my response, and shared
that my nomination had been endorsed by both the
African Union Commission and the European Union
Commission. | accepted their offer without hesitation
and am sincerely grateful for this recognition.”

“My engagement with CALA has inspired me to enrol
for a PHD and | am currently a PhD candidate on Sus-
tainability Science,” she noted. Lukanga appreciates
the potential contribution CALA made to this recog-
nition, stating, “I suspect that this opportunity is linked
to CALA, as they indicated that my profile had been
selected in their survey of experts.” Her surprise and
gratitude are palpable as she concludes, “I am thrilled
to have been officially invited to join the Africa Europe
Strategy Group on Ocean Governance ds d perma-
nent member. | can't help but feel that my involvement
in CALA has played a part in this opportunity, as they
noted the program and the roles we are pursuing. I'm
left wondering how the Africa - Europe Foundation dis-
covered me.”

Lukanga reflects on how the CALA program has trans-
formed her approach to leadership. She shares, “CALA
has taught me the importance of putting others be-
fore myself and influencing through others. Leadership
is not always about standing in the spotlight. As the
Secretary-General for the African Women Fish Pro-
cessors and Traders Network (AWFISHNET), | actively
ensure that others from our ten-member board, rep-
resenting ten different African nations, have oppor-
tunities to participate in various meetings. Empower-
ing these leaders to engage and contribute is a skill
I honed through CALA - working collaboratively and
embracing collective success.”

Lukanga also notes how CALA had enhanced her
problem-solving abilities, saying, “Previously, it was
challenging for me when | contributed significantly to
a project, and others claimed the credit. I've learned
that as long as my efforts lead to sector transforma-
tion or broader societal benefits, it doesn’'t matter who
gets the credit. The internal satisfaction of knowing my
contributions far outweighs the need for external vali-
dation. Even when I have felt wronged or taken advan-
tage of, | can maintain my composure and continue
my work. This level of maturity | attribute to my experi-
ences in CALA



She recalls a poignant memory from her time in the
CALA program: “We were working on our LLP from a vi-
sion perspective, and | wanted to focus on a fisher-
ies project but my group members chose to work on
sesame. Initially, | hesitated, thinking it wasn't directly
related to my field. However, our coach stressed that
embracing our differences and working collaborative-
ly was the essence of the program. This was a pow-
erful lesson in patience and listening despite differing
opinions.”

Lukanga advises future CALA delegates: “Commit fully
to the program and make time for it. Follow the guid-
ance and complete the courses on time, without leav-
ing everything to the last minute. CALA requires com-
mitment and is an investment in yourself - don't take
the opportunity for granted. Earn your certificate and
embrace the experience positively. It is truly valuable.”

Lukanga, proud to be part of the inaugural CALA co-
hort, envisions a crucial role for herself in shaping the
program’s future. She emphasizes, “Given that CALA is
an investment by AGRA, it's essential that we, as alum-
ni, utilize the skills and knowledge we've acquired to
help shape future transformative leaders and build ro-
bust food systems in our respective countries.”

Lukanga suggests aligning each country’'s AGRA of-
fice strategy with CALA’s strategic focus areas to fortify
food systems. “A targeted focus on youth employment
and the organization of national-level forums to share
experiences is crucial” she adds. She reminds us that
this journey requires “investment, time, and commit-
ment to make a difference.”

Appreciating the program'’s structure, Lukanga high-
lights the importance of mentorship: “For us in the first
cohort, our mentors played a crucial role. Having pa-
tient mentors who provide guidance and encourage-
ment is vital, especially for younger participants.”

She also advocates for an end-of-year evaluation
for alumni to discuss their experiences, share im-
provements, and illustrate real-life examples of how
they have applied CALA’s teachings. “Increasing CALA
alumni visibility would also help elevate the program,”
she says, “not just through brochures, but by showcas-
ing the tangible impacts of CALA through our achieve-
ments. This program'’s significance should be recog-
nized even at the level of presidential forums.”

Juggling my
multiple roles as o
leader, organization
head, and General
Secretary of

a continental
organization at its
nascent stage has
not been easy. But
with dedication and
a clear vision, the

CALA program is truly

worthwhile.”
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Kenya Agriculture: Diligently
Sowing the Seeds of

Transformation

Food Systems Champions

Annah Mukunya Mutinda serves as the Deputy Commissioner for Cooperative Development in the
Ministry of Agriculture, Livestock, Fisheries and Cooperatives- from the public sector, and Tei Mukunya,
the CEO of Nature Locks, represents the private sector. Thule Lenneiye, is a former e Agriculture Trans-
formation Coordinator in the Ministry of Agriculture, Livestock, Fisheries & Cooperatives. They all play a
key role in driving agricultural transformation in Kenya.

Agriculture is the linchpin of Kenya’'s economy, provid-
ing sustenance and livelihood to a significant portion
of its people. Yet, the sector is besieged with numerous
challenges. These range from the underutilization of
arable land to alarming malnutrition rates and esca-
lating environmental pressures. However, through in-
novative leadership and the adoption of sustainable,
inclusive strategies, there is optimism that these chal-
lenges can be effectively tackled, ushering in a new
era of agricultural prosperity.

Kenya is graced with expansive areas of fertile land.
Still, much of this invaluable asset remains underuti-
lized due to various constraints, including inadequate
access to modern farming techniques, capital deficits,
and infrastructural shortcomings. Compounding this
issue, roughly 12% of Africa’s population is affected by
malnutrition - a stark reminder of a faltering food sys-
tem. The existing agricultural framework, accentuat-
ed by climate change impacts, has resulted in severe
soil degradation and water scarcity. These challenges
pose a considerable risk to food security and econom-
ic stability, especially in a context where agriculture is
entwined with socioeconomic advancement.

The Kenyan government has launched the Land Com-
mercialization Initiative Flagship Program to address
these pressing issues. This ground-breaking initiative
aims to lease underutilized land to private investors for
agricultural activities, transforming untapped regions
into productive farmland. Areas such as the Tana and
Athi river basins, previously overlooked, are now being
primed for involvement from private sector entities in
crop and livestock farming.

Forward-thinking leaders in Kenya’'s agricultural
sphere are advocating for strategic international part-
nerships and collaborations as critical accelerators
of this transformation. Modernizing farming practices
and adopting sustainable agricultural techniques are
seen as key to maximizing land use. Moreover, em-
powering smallholder farmers is a priority, recognizing
their potential as significant change agents in trans-
forming the nation’s food systems. Despite the formi-
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dable challenges, there is growing optimism about the
future of agriculture in Kenya. Many smallholder farm-
ers are adopting climate-smart agricultural practices,
employing technology and data-driven solutions to
enhance food supply chains. These promising trends
herald a potential paradigm shift in Kenyan agricul-
ture, signalling the dawn of a new era.

In addition to these efforts, there is an increasing ac-
knowledgment of the symbiotic relationship between
food systems and environmental sustainability. Pro-
gressive leaders are fostering a culture of climate ac-
tion and sustainability, recognizing their crucial role in
establishing a resilient agricultural sector. This com-
mitment includes championing the modernization
and digitization of farming practices, which enhance
productivity while ensuring environmental preserva-
tion. Moreover, the mobilization of financial resourc-
es to foster the transition of agricultural value chains
towards more sustainable practices is being actively
pursued. The knowledge and insights gained from in-
novative leadership programs serve as a robust plat-
form to drive this transformation.

Yet, it's recognized that establishing a robust and
sustainable agricultural sector requires a collective
approach. Ensuring food security is a shared respon-
sibility, necessitating collaborative efforts from gov-
ernments, the private sector, civil societies, and indi-
viduals alike. The shared goal is to secure access to
safe, nutritious, and affordable food for all. While Ken-
ya's agricultural sector faces numerous challenges,
the seeds of transformation are being diligently sown.
With the steadfast commitment of various stakehold-
ers, there is great promise for revitalizing the sector,
enhancing food system development, and ultimately,
fortifying food security in Kenya.

4.1 Anna Mukunya Mutinda: Championing
Cooperative Development in Kenya

Kenya’'s agricultural future is ripe with promise. Ac-
cording to Anna Mukunya Mutinda, a committed and
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Ar‘mds journey in the cooperative
sector began in 2018 when she
was appointed as the Senior Assis-
tant Commissioner for Cooperatives
Development. In this role, she was re-
sponsible for policy formulation, dis-
semination, and capacity building for
staff and members of the coopera-
tive movement in Kenya. She played
a key role in promoting the formation
of cooperative societies to mobilize
resources and enable members to
benefit fromm economies of scale.

In August 2019, Anna was promoted to
the position of Deputy Commissioner
for Cooperative Development, where
she continued to lead the develop-
ment of the cooperative movement
in Kenya. Her responsibilities included
developing strategies and programs
for strengthening value chains, for-
mulating policies and guidelines to
guide the cooperative movement,
and facilitating capacity building for
staff and members of the coopera-
tive movement.

Under Anna’'s leadership, the cooper-
ative movement in Kenya has made
significant progress. She participated
in the development of the National
Cooperatives Policy and coordinated
the review of model by-laws for dif-
ferent types of cooperative societies.
Anna also played a key role in the se-
lection, installation, and launching of
digitization equipment in 25 coffee
cooperative factories across Kenya.

Anna’'s commitment to cooperative
development is driven by her belief
in the potential of cooperatives to
transform communities. She has a
deep understanding of the challeng-
es faced by farmers and small busi-
ness owners in Kenya and believes
that the cooperative approach can
provide a solution to these challeng-

es.

insightful agricultural leader and a graduate of the CALA Leader-
ship Program, the country holds abundant opportunities. These
opportunities are fueled by the robust and ever-growing demand
for agricultural products, both within its borders and on the inter-
national stage. In her role as the Deputy Commissioner for Coop-
eratives Development at Kenya's Ministry of Agriculture, Livestock,
Fisheries, and Cooperatives, Anna is a passionate advocate for the
small-scale entrepreneurs at the heart of the sector. Her commit-
ment to their business growth and improved living standards is an
intrinsic part of her professional ethos.

Participation in the CALA Leadership Program represented an im-
portant step in Anna’s mission to create lasting change in the ag-
ricultural sector. She saw in CALA an opportunity to augment her
leadership skills, thereby enhancing her capacity to champion the
causes and needs of the agricultural community. Anna casts an
optimistic eye on Kenya’'s agricultural sector, pointing to the bur-
geoning middle class with their ascending purchasing power and
the established institutional mechanisms that facilitate agricultur-
al exports. She notes the consistent demand for agricultural com-
modities throughout the year, hinting at the potential for creating
value-addition opportunities within the sector.

Yet, Anna is not blind to the complex challenges inherent in Kenya's
agricultural sector. The overwhelming reliance on rainfall for pro-
duction, frequent bouts of drought, limited access to quality inputs
and financial resources, as well as disorganized marketing struc-
tures and inadequate infrastructure pose significant obstacles. Is-
sues like erratic pricing, gaps in information flow amongst value
chain actors, and escalating operational costs further complicate
the landscape. Anna's unwavering faith in the transformative po-
tential of robust leadership echoes throughout Kenya's agricul-
tural sector. Despite the myriad challenges, she steadfastly advo-
cates for fostering leadership across all levels. The objective, in her
words, is to “facilitate productive dialogues among stakeholders.”
By nurturing this network of leaders, Anna envisions a collective
force capable of galvanizing resources for value-adding endeav-
ors and creating bespoke financial packages for the different ac-
tors in the value chain. As Anna aptly encapsulates, “Leaders are
the catalysts for policy development that can overcome the chal-
lenges facing the sector, ultimately propelling growth and ensur-
ing sustainability.” Participation in the CALA program prompted a
significant shift in Anna’s approach. She reflects, “Previously, | was
more focused on addressing challenges at the farmers’ level, but
during the CALA program, | acquired more skills in collaborative
leadership and more knowledge in looking at the sector from a
system angle.” This emphasis on collaborative leadership crystal-
lized for her the value of partnerships and the rewards of commu-
nal effort. Anna also acquired a more nuanced understanding of
the agricultural sector as an interconnected system, appreciating
the interplay among different stakeholders in fostering sustainable
growth. The program broadened her perspectives, honed her skills,
and equipped her to better address the challenges in the agricul-
tural sector.

Nonetheless, Anna acknowledges that exerting influence, espe-
cially outside her immediate sphere, has posed significant chal-
lenges. “I had a challenge of influencing, especially upwards and
other stakeholders outside my domain,” she admits, “I found it diffi-
cult to get others on board with my proposed changes, and | often
struggled to get the support | needed to make an impact in the
sector.”

The CALA program, however, underscored for Anna the power of
effective communication and the art of influence. Prior to her par-
ticipation in the program, she found organizing meetings a chal-
lenge, with low turnout and attendance often being a norm.

Her participation in CALA revealed the key role follow-up plays in
successful meeting organization. She explains, “From participating
in the program, | gained more skills in communication and influ-
encing others. During the program, | learned that follow-up is cru-
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cial. The subsequent meetings that | have held have
had very high turn-out. This | can attribute to sending
invitations with a request to confirm receipt of the in-
vitation and indication of availability. | make follow-up
with the people | get no response from to ensure they
got the communication. | usually send a reminder to
the people one or two days before the meeting date.”

Anna Mukunya Mutinda’s enhanced communication
skills, courtesy of the CALA program, have revolution-
ized her meetings, yielding increased attendance and
active engagement from all stakeholders. The lead-
ership acumen she has cultivated through the pro-
gram empowers her to fuel change and development
within the agricultural sector. Now, Anna stands better
equipped to serve her community and steer the agri-
cultural progression in Kenya.

The CALA Advanced Leadership Program conferred on
Anna an enriched understanding and adeptness in in-
fluencing others. The key lesson is to consider the in-
terests of the stakeholders she sought to influence. As
she explains, “Through the sessions on influencing oth-
ers, | learned that | have to ask myself ‘what is in it for
them’ in whatever change | am proposing. This means
I have to think from the perspective of the stakeholder
I am trying to influence.” This perspective-shift in her
influencing strategy has amplified the impact of her

proposals, winning support and driving advancement
in the sector.

Despite participating in multiple leadership programs
throughout her career, Anna holds the CALA Advanced
Leadership Program in special regard. “In my opinion,
what distinguishes CALA from other leadership pro-
grams | have participated in is the systematic ap-
proach,” she articulates. She praises the program’s
blend of theoretical instruction and real-world appli-
cation, particularly through the Action Learning Proj-
ect (ALP). The ALP allowed participants to apply their
newfound skills to tackle authentic challenges within
the agriculture sector, thereby gaining practical expe-
rience.

Anna also credits regular check-ins with facilitators
and mentors, and the guiding hand of the coach, as
instrumental in maintaining the course of the pro-
gram. Moreover, the CALA program significantly ex-
panded her professional network within the African
agricultural community, fostering beneficial partner-
ships and knowledge exchange. Anna recounts apply-
ing her CALA-derived skills and knowledge to execute
an Action Learning Project (ALP), where she success-
fully convened a diverse group of stakeholders to ad-
dress financial accessibility for dairy farmers. The draft
module for financing, developed as a result of these
discussions, is earmarked for finalization and imple-
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aturelock Co-Founder and Executive
Director, Tei Mukunya Oundo, is a trail-

University. She is alsoa Cornell University
Fellow in the SMART program and holds a

blazer in the realm of health and nutritious
food preservation, inspiring many aspiring
entrepreneurs. Her company's product
line reflects her unwavering commit-
ment to this cause. Tei's relentless efforts
to combat food loss and waste have
earned her international recognition
from industry luminaries such as Jamie
Oliver (UK) and Selina Juul (Denmark).

Tei and her team at NaturelLock Foods
are developing nutritious pre cooked
and dried home cooked meals Tei
founded Azuri Health Ltd in 2010, with the
goal of creating premium dried fruit and
nutriporridge products Her entre-
preneurial zeal and leadership
acumen propelled Azuri to
its successful growth and
development, cuiminating
in its transformation into
the Kenyan/Dutch part-
nership now known as
Naturelock Foods.

Tei holds an MBA
from the United
States Internation-
al University Africa
(USIU-A) in Nairo-
bi, Kenya, and is
a  distinguished
Borlaug  Fellow
of Michigan State

Marketing Society of Kenya Practitioners
Course Award of Excellence.

Tei has extensive training and consultan-
cy experience, working for six years with
development organizations such as GlZ,
SNV, ACDA-VOCA, EU-CDTF, and USAID on
capacity building, business development,
and marketing for women and youth. Be-
fore founding Azuri, she developed value
addition and value chain processes for
farmer groups.

Tei began her corporate career immedi-
ately after her first degree in Economics at
the University of Nairobi, as a management
trainee at British American Tobacco, where
she held various marketing roles, includ-
ing trade marketing, brand marketing, and
marketing operations for Kenya and the
Horn of Africa markets.

Tei is an advisory board memlber of Africon
GmbH in Germany and a director of Midas
Golden Academy in Kenya. Tei's success
story is an inspiration for young entrepre-
neurs who are passionate about creating
a better future for their communities. Her
unwavering dedication to the cause of
fighting food waste and improving access
to nutritious food has earned her interna-
tional recognition and cemented her as a
trailblazer in the field of health and nutri-
tious food preservation.



mentation, thereby enabling farmers to invest in their
businesses and stimulate growth in the sector. This
achievement encapsulates how CALA has catalyzed
positive change within her community and driven ag-
ricultural development in Kenya.

In addition to her work in cooperative development,
Anna is a fervent advocate for gender equality and
female empowerment within agriculture. Recognizing
the vital but often under-resourced role of women in
this sector, she tirelessly promotes female participa-
tion and leadership within Kenya's cooperative move-
ment.

Anna’s dedication to excellence and leadership have
had far-reaching implications on the agriculture sec-
tor, both within and beyond Kenya. She has ignited
progress and growth, emboldening small-scale entre-
preneurs, aiding vulnerable communities, and cham-
pioning sustainable development. As she looks ahead,
Anna pledges continued commitment to cooperative
development and gender equality within agriculture.
She aims to broaden her expertise in these realms, as-
piring for more senior administrative and policymak-
ing roles to further facilitate positive change within the
sector.

4.2 Tei Mukunya'’s Mission to Improve
Access to Nutritious Food: From Dried
Fruits to Dried and Delicious Instant
Legume Stews

Overcoming hurdles and staying in the game are es-
sential traits for any entrepreneur. Tei Mukunya Oundo,
a graduate of The Centre for African Leaders in Agri-
culture (CALA), understands these challenges all too
well. According to Tei, maintaining optimism is crucial
for overcoming obstacles and persevering. As the CEO
and Co-Founder of NatureLock Foods, Tei has demon-
strated remarkable resilience in building successful
agribusiness ventures. Her experience is a testament
to the critical role that leadership and entrepreneur-
ship play in transforming Africa’s agricultural sector.
Tei was part of the first cohort of CALA, an African-led
initiative to develop capable, responsive, and collab-
orative leaders in Africa’s agriculture sector. For Tei,
CALA was an opportunity to think differently about her
business and how to become a better leader. “CALA is
what you make of it. If you put in little effort, you'll get
little out of CALA,” she says. It was a quest for me to
think of doing things completely differently, and that's
where the CALA program came in handy. | was start-
ing a new business venture and needed to see how to
become a better leader, and what tools | needed for
the journey. Naturelock was created during the Covid
pandemic, and | saw it as a transition from what | was
doing before at my previous business Azuri Health. |
took that inspiration and ran with it.

Tei's mission with NatureLock was to bring healthy
everyday food to millions of people whilst tackling
post-harvest loss challenges first in Kenya and then
across Africa.

Tei and her team have now created their first product
line, nutritious pre-cooked and dried legumes using
green grams, cooked with onions, tomatoes, carrots
and condiments like garlic and coriander to make a
delicious stew that is then dried. These stews are a

solution for everyday use at home, for school feeding
programs, catering kitchens, factories, and emergen-
cy relief.

Thanks to the CALA program, Tei was able to trouble-
shoot and improve her business. She started by con-
ducting school trials to demonstrate the benefits of
NaturelLock’s products and partnered with Tiny Totos, a
daycare provider, to provide affordable and nutritious
options for children.

As Tei looks to expand Naturelock’s reach across Afri-
caq, she is grateful for CALA’s impact on her leadership
skills and the opportunities it has provided her to make
a difference in her community. To her, CALA reminds
her that great things can be achieved with resilience
and perseverance.

Before founding NaturelLock Foods, Tei established
Azuri Health Ltd in 2010, where she was a pioneer in
Kenya making premium dried fruits and nutriporridges
which contributed to fighting -post-harvest loss, par-
ticularly in the fruit sector. As a social entrepreneur, Tei
built a network of 3,500 fruit farmers, working with de-
velopment organizations such as GIZ, SNV, and USAID
to improve smallholder farmer value chains.

Tei's career in agriculture began after starting her pro-
fessional career at British American Tobacco, where
she worked in marketing roles for East Africa and the
Horn of Africa. With her extensive experience and ex-
pertise in the agriculture sector, Tei co-founded Na-
turelock Foods to positively disrupt the instant food
market by preserving fresh produce into tasty, nutri-
tious and affordable foods for all, whilst contributing
to the reduction of post-harvest losses and promoting
climate-resilient crops in Africa.

Her dedication to this cause is reflected in the compa-
ny’s commitment to preserving fresh produce natural-
ly, without using chemicals, or preservatives.

Tei's passion for improving access to nutritious food
has also led her to collaborate with various organiza-
tions to promote food security and nutrition. Her efforts
have resulted in developing more nutritious foods for
urban consumers and better prices for farmers, sig-
nificantly impacting the agricultural value chain. Tei
and her team at NatureLock Foods are revolutionising
the supply chain and saving fresh produce that would
have otherwise gone to waste and promoting new cli-
mate resistant varieties of legumes from Kenya Agri-
cultural & Livestock Research Organization(KALRO)

“Through the CALA program, we were able to trou-
bleshoot in schools. So we started with dengu(green
grams). The pros & cons of having a quick-to-cook
stew that saves on time and fuel energy. The study
was to establish , how useful the dengu or the beans
were in replacement of the normal process it takes
to prepare these meals in the kitchen. From 2hrs to 10
minutes”

Tei believes further research is needed to investigate
consumer behaviour to improve diet choices. Farm-
ers can benefit from bulking their produce to sell to
companies like Naturelock , but they are often skep-
tical. Good examples of success like this are needed
to deepen trust and can be used in other areas to im-
prove consumer incomes and nutrition. Through Na-
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tureLock Foods, Tei is revolutionizing the supply chain and fighting
food waste in Africa, one dried legume stew at a time.

Martina Adega, the Chief Field Manager of Tiny Totos organiza-
tion, recommends Tei Mukunya Oundo and the CALA program
for its value to their partnership with Naturelock Foods. As an
organization that focuses on child outcomes in health and de-
velopment, partnering with NatureLock was a natural choice due
to the affordable options they provide in terms of legumes. This
partnership has been especially beneficial for the parents who
bring their children to daycare, as they do not have the time or
resources to prepare nutritious meals at home. Tei's vision of
making nutritious food more accessible and affordable to peo-
ple in rural and urban areas has positively impacted daycare
children and their families.

Irene Otieno, owner and manager of Reenie Tender Beginnings
Daycare, also speaks highly of Tei Mukunya Oundo and the CALA
program. According to her, the parents who bring their children
to the daycare have benefited greatly from NatureLock Foods,
as they are able to buy affordable and nutritious legumes from
the daycare itself. Irene’s experience with the CALA program
was transformative, as it allowed her to realize her potential as
a leader and equipped her with the necessary tools to make a
difference in her environment. -

4.3 Thule Lenneiye: Passion For Reshaping the Future
of Agriculture

Kenya, known for its fertile lands and vast landscapes, houses
a substantial amount of unutilized land. These dormant assets
could be harnessed for productive agricultural use, contribut-
ing to the nation’s socio-economic development and bolstering
food security. According to Thule Lenneiye, a deliberate, bold, and
unwavering dedication is fundamental to achieving transforma-
tional change in food systems. She highlights the significance of
backing smallholder farmers, as they hold a central position in
catalyzing this transformation.

With her visionary leadership and innovative strategies, Thule is
happy to play a role in unlocking these resources via promoting
land utilization but also in creating meaningful international part-
nerships and collaborations that can fuel agricultural growth and
transformation in Kenya.

The Kenyan Government has launched the Land Commercial-
ization Initiative Flagship Program to stimulate economic activ-
ity and bolster agricultural productivity. As articulated by Thule
Lenneiye, the then Agriculture Transformation Office Coordinator,
this program is designed to lease under-utilized land to private
investors for commercial agricultural activities. The aim is to not
only drive productive usage of these latent resources but also to
introduce modern farming practices and techniques, fostering a
sustainable agricultural landscape.

Thule highlights the Government'’s active pursuit of investors and
private sector involvement in crop and livestock farming, partic-
ularly within the Tana and Athi river basins. This strategic choice
of location capitalizes on the resources of these regions and pro-
vides a unique opportunity for investors. She underlines that with
the right partnerships and collaborations, such initiatives could
prove instrumental in transforming Kenya's agricultural sector.

Thule is also cognizant of the challenges that our food systems
have been grappling with. Particularly, some disheartening fig-
ures, emphasizing the urgency of the situation to transform the
food system. “The current numbers highlight a grim reality,” she
says. “Approximately 12% of our African population is suffering
from high malnutrition, unable to meet basic food consumption
needs.

CALAT GPAcRA Mot T —
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hule Lenneiye, a dynamic leader in

the agricultural sector, is making
significant strides in transforming food
systems, promoting climate action, and
driving policy implementation in Afri-
ca. With her expertise in business de-
velopment, operations management,
and strategic partnerships, she has
emerged as a driving force behind sus-
tainable growth and innovation in the
sector. Thule has mobilised stakehold-
ers and spearheaded transformational
projects through her leadership roles,
including as the Agriculture Transfor-
mation Office Coordinator at Kenya's
Ministry of Agriculture, Livestock, Fisher-
ies, and Cooperatives.

Lenneiye, a seasoned leader in the ag-
ricultural sector, mid year 2023 em-
barked on a new role as the East Africa
Business Development Advisor at the
AGRI3 Fund. This fund aims to mobilize
UsD 1 billion of financing by providing
credit enhancement tools and tech-
nical assistance to transition agricul-
tural value chains to more sustainable
practices and combat deforestation.
Thule’'s business development exper-
tise and her passion for sustainable
growth make her a valuable asset in
driving transformation in the agricul-
tural sector.

Thule Lenneiye recognizes the pivotal
role of smallholder farmers in driving
food systems transformation. She em-
phasizes the importance of support-
ing and empowering these farmers as
central agents of change. Having un-
dergone hands-on training and lead-
ership development as a graduate of
the Centre for African Leaders in Agri-
culture’s (CALA) Advanced Leadership
Programme, Thule brings fresh per-
spectives and innovative ideas to the
sector. Her commitment to improving
the agricultural sector and her passion
for driving innovation and sustainable
growth in Africa set her apart.




Such disconcerting statistics highlight the importance
of the Kenyan Government's initiatives and the private
sector, to foster robust and sustainable agriculture,
which could go a long way in mitigating the devastat-
ing effects of such crises, thus ensuring food security
for all, even in the face of severe droughts.

Thule points out the inextricable link between our food
systems and the environment. “It is clear that our food
systems are intricately connected with the environ-
ment,” she underlines. Climate change, soil degrada-
tion, and water scarcity continue to escalate the chal-
lenges we face in food production and access. These
challenges bear significant implications for livelihoods
and food security in Africa, where agriculture is a criti-
cal driver of economic growth and development,” she
emphasizes.

Despite these daunting challenges, Thule also high-
lights the reason for optimism. “The growing momen-
tum towards sustainable food systems is heartening.
We are witnessing smallholder farmers adopting cli-
mate-smart agricultural practices and innovative
solutions that utilize technology and data to improve
food supply chains. These developments give us
hope,” she states.

However, she is clear that tackling food security is a
collective responsibility and we must step up our ef-
forts. “Food security requires collective effort. Govern-
ments, private sector, civil society, and individuals all
have roles to play in ensuring everyone has access to
safe, nutritious, and affordable food. We just need to
do more!” And here more leaders are needed at all
levels.

Thule, already recognized for her relentless dedication
to transforming Africa’s agricultural sector, sought to
sharpen her skills further and broaden her knowledge
by enrolling in the Centre for African Leaders in Agri-
culture’s (CALA) Advanced Leadership Programme.
Her decision to join the programme was driven by her
deep commitment to her field and her continuous
pursuit of excellence.

The CALA Advanced Leadership Programme is de-
signed to challenge and inspire leaders in the African
agricultural sector. It is a wellspring of information, of-
fering participants invaluable insights into the latest
best practices, innovative strategies, and emerging
trends in the industry.

She says the highly collaborative and tailored program
enabled her to interact with other senior and rising
leaders from various countries and diverse agricultur-
al backgrounds. The exchange of ideas, experiences,
and insights in this dynamic learning environment en-
riched her understanding of the sector's multifaceted
challenges and the wide range of possible solutions.

The program also provided Thule with practical lead-
ership training that further honed her strategic de-
cision-making, negotiation, conflict resolution, and
stakeholder management skills. She received person-
alized feedback and coaching, which helped her iden-

tify areas of strength and opportunities for improve-
ment.

As a result of her participation in the CALA Advanced
Leadership Programme, Thule emerged with enhanced
capabilities that sparked innovative perspectives and
ignited fresh ideas in her approach towards the sector.
The skills and knowledge she acquired have enabled
her to be more strategic and impactful in her role, cat-
alyzing her ability to bring about positive change in the
agricultural sector.

Thule's experience with the CALA Advanced Leader-
ship Programme fortified her existing skills and instilled
heightened creativity and dynamism in her work. It has
influenced her leadership style, making her a more ef-
fective and inspiring leader, better equipped to drive
transformation in Africa’s agricultural sector.

Thule’s expertise extends beyond her commitment to
smallholder farmers. She possesses in-depth knowl-
edge and experience in policy implementation, par-
ticularly evident in her instrumental role in implement-
ing the Agriculture Sector Growth and Transformation
Strategy (ASTGS) and the Big 4 Agenda. Thule's lead-
ership skills, technical expertise, and innovative ideas
were crucial in mobilizing stakeholders and promoting
the modernization and digitization of farming practic-
es. Her unwavering commitment to achieving these
policy goals has made her a key influencer in the ag-
ricultural sector.

Thule Lenneiye’s dedication to climate action and sus-
tainability resonates throughout her work. Under the
ASTGS and the COVID-19 Food Availability response,
she initiated transformational projects that addressed
the urgent need for climate-resilient agricultural prac-
tices. Thule's vision for promoting modernization and
digitization of farming practices among smallholder
farmers increases productivity and contributes to food
security in Kenya. Moreover, she advocates for the uti-
lization of underutilized land, leveraging available in-
novations to attract private investors and generate
employment opportunities while driving sustainable
growth in the agricultural sector.

Thule’s influence extends beyond her public sec-
tor roles. As the Managing Partner at Acility Africa, a
consulting firm navigating the African market, she
has provided invaluable advice and access to clients,
enabling them to overcome regulatory hurdles and
achieve their desired outcomes. Thule's involvement
as a Non-Executive Director at The Udugu Institute
has been instrumental in establishing the Innovation
Baraza, a platform that connects innovators and en-
trepreneurs, fostering collaboration and market entry.
Her negotiation skills and successful co-funding rela-
tionships with corporate partners have played a vital
role in program development.
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Uganda’s Path to Resilience
and Prosperity: Climate-Smart

Agriculture

Food Systems Champions

Featuring Lawrence Tusimomuhangi, dffiliated with the Ministry of Agriculture, Animal Industry and
Fisheries; Narcis Tumushabe from Farm Inputs Care Centre (FICA) Limited; Rachel Ciconco Mbabazi,
associated with the Rice Association of Uganda, and Rachel Ajambo, representing Kilimo Trust.

Uganda’s agriculture sector is at a critical juncture,
facing both opportunities and challenges as it strives
to achieve sustainable practices and strike a bal-
ance between economic growth and environmen-
tal conservation. The sector holds immense potential
as a significant source of food for the growing global
population. However, numerous obstacles hinder its
progress and need to be addressed urgently. One of
the key challenges in Uganda’s agriculture sector is
the lack of coordination among various stakeholders.
Limited collaboration between government agencies,
private sector entities, civil society organizations, and
research institutions impedes the efficient delivery of
services and resources to the agricultural sector. To
overcome this challenge, a comprehensive and inte-
grated approach is required, emphasizing the need
for increased coordination and collaboration among
all stakeholders.

Climate change poses a significant threat to Ugan-
da’s agriculture sector. The adverse effects of climate
change, including unpredictable rainfall patterns, pro-
longed droughts, and increased pest and disease
incidence, undermine agricultural productivity and
resilience. To address this challenge, it is essential to
prioritize the implementation of climate-smart agri-
cultural practices. These practices, such as sustain-
able land management, conservation agriculture, and
agroforestry, can help mitigate the effects of climate
change and build resilience in the sector. Another
challenge is the limited availability of arable land for
cultivation. Rapid population growth, urbanization,
and land degradation have reduced the amount of
fertile land suitable for agriculture. To overcome this
constraint, innovative solutions such as vertical farm-
ing, hydroponics, and aquaponics can be explored to
maximize land productivity. Additionally, promoting
sustainable land use practices, including the protec-
tion of wetlands and forests, is crucial to ensure the
long-term sustainability of Uganda’s agriculture sec-
tor.

Resource constraints, including limited access to cred-
it, inputs, and modern technologies, hinder agricultural
development in Uganda. High production costs, inef-
ficient supply chains, and inadequate infrastructure
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further exacerbate the challenges faced by farmers.
Addressing these constraints requires comprehensive
strategies, including the provision of affordable credit
and quality inputs, the improvement of rural infrastruc-
ture, and the promotion of mechanization and modern
farming technologies. An emerging challenge in Ugan-
da's agriculture sector is the disinterest among youth
in engaging in agricultural activities. Many young peo-
ple perceive farming as unattractive and associate it
with low income and limited opportunities. To reverse
this trend, targeted initiatives are needed to attract
and retain youth in agriculture. These initiatives should
focus on entrepreneurship training, capacity building
programs, access to finance and markets, and the
provision of mentorship opportunities. Creating an en-
abling environment that recognizes and supports the
potential of youth in agriculture is essential for the sec-
tor's future growth.

Despite these challenges, Uganda’s agriculture sector
offers numerous opportunities for growth and pros-
perity. One of the most significant challenges and op-
portunities within the sector is to empower women to
take on leadership roles and gain access to resources
currently beyond their reach.By capitalizing on these
opportunities, the sector can drive economic devel-
opment, generate employment opportunities, and
improve livelihoods for the population. Strengthening
coordination and collaboration among stakeholders,
adopting climate-smart agricultural practices, op-
timizing resource utilization, and engaging youth are
key strategies to unlock the sector's potential. Pub-
lic-private partnerships play a crucial role in mobiliz-
ing resources and attracting investments to Uganda'’s
agriculture sector. These partnerships can facilitate
access to finance, technology transfer, market linkag-
es, and knowledge sharing. Encouraging collaboration
between the government, private sector, and civil soci-
ety organizations will create a conducive environment
for innovation, investment, and sustainable growth in
the sector.

Furthermore, leveraging digital technologies and da-
ta-driven solutions can revolutionize Uganda’s ag-
riculture sector. Remote sensing technologies, and
digital platforms can provide farmers with real-time



information on weather conditions, market pric-
es, and best agricultural practices. This informa-
tion empowers farmers to make informed deci-
sions, optimize resource allocation, and improve
productivity and profitability. By addressing the
coordination gaps, implementing climate-smart
practices, maximizing land productivity, overcom-
ing resource constraints, and engaging youth,
Uganda can unlock the full potential of its agricul-
ture sector. Public-private partnerships, along with
the adoption of digital technologies, will be instru-
mental in driving sustainable agricultural growth,
ensuring food security, and contributing to eco-
nomic development and environmental conser-
vation in the country.

5.1 Lawrence Tusimomuhangi:
Empowering Agricultural
Professionals

There are tremendous opportunities and chal-
lenges facing the agriculture sector in Uganda,
which call for sustainable agriculture practices
and the need to balance economic growth with
environmental conservation, notes Lawrence Tu-
simomuhangi, a passionate agricultural leader
and graduate of CALA's Advanced Leadership
Programme. “The agriculture sector gives a lot
of opportunity to the entire country’s population
as a source of food to the estimated 8BN people
in the world. Therefore, the processes involved in
food production right from production to con-
sumption, have a multitude of jobs to cater for
a vast majority who would be unemployed. The
government is committed to supporting agricul-
ture development to provide enough food,” says
Lawrence Tusimomuhangji, the Assistant Commis-
sioner for Productive Entomology at the Ministry of
Agriculture, Animal Industry, and Fisheries (MAAIF)
in Uganda.

Despite the tremendous opportunities presented
by the agriculture sector, Lawrence acknowledges
the significant challenges. These include limited
coordination among various sectors to improve
service delivery, the effects of climate change,
reduced arable land available for cultivation, a
shortage of resources, high production costs, and
a tendency for youth to shy away from agricultur-
al activities.

A graduate of CALA's Advanced Leadership Pro-
gramme for individuals engaged in delivering
and implementing national agriculture priorities,
Lawrence is committed to addressing the chal-
lenges facing the agriculture sector in his country.
Lawrence’s participation in CALA was motivated
by the need to build networking and information
sharing capacity, demonstrating his commitment
to continuous learning and development as an
agricultural leader.

Before participating in the CALA Advanced Lead-
ership Program, Lawrence'’s experience was limit-
ed to technical advisory services in the agriculture
sector. However, through the program, he gained

PROFILE

awrence Tusimomuhangi is currently serving as the

Principal Entomologist at Masindi District Local Gov-
ernment. As an entomologist, Lawrence specializes in
the study of insects and their impact on various as-
pects of human life and the environment.

Lawrence Tusimomuhangi is Principal Entomologist
at Masindi District Local Government in Uganda. With
a Bachelor of Science degree in Entomology from
Makerere University, a Master of Science degree in
Agro-ecology from Uganda Martyrs University, and a
Post Graduate Diploma in Agriculture Extension Man-
agement from Hyderabad, India, Tusimomuhangi
possesses a strong academic background in his
field. With over 15 years of experience in entomology,
Tusimomuhangi has made significant contributions
to the agricultural sector. He has served as an ento-
mologist for the Ministry of Agriculture, Animal Indus-
try and Fisheries, and as a consultant for the World
Bank and the Food and Agriculture Organization of
the United Nations. Lawrence holds a BSc in Zoolo-
gy-Entomology from Makerere University and has
also studied The Dynamics of Agro-ecosystems at
Uganda Martyrs University.

Before joining the Ministry, Lawrence attended St.
Paul's Seminary Rushoroza. Lawrence is responsible
for coordinating, implementing, and monitoring all
entomology-related activities within the Ministry. He
is committed to addressing the challenges facing the
agriculture sector in Uganda, including the effects of
climate change, limited coordination among various
sectors to improve service delivery, reduced arable
land available for cultivation, a shortage of resources,
high production costs, and a tendency for youth to
shy away from agricultural activities.

In his current capacity, Tusimomuhangi spearheads
the entomology program for Masindi District. His role
encompasses providing technical guidance to farm-
ers on effective pest management and crop pro-
tection strategies. Tusimomuhangi's commitment to
empowering farmers and improving their livelihoods
is evident in his passion for utilizing his extensive
knowledge and skills. Tusimomuhangi has achieved
remarkable milestones throughout his career, in-
cluding the development of a comprehensive dis-
trict-wide pest management plan. Furthermore, he
has trained thousands of farmers on best practices
in pest management and crop protection, resulting
in a reduction in crop losses caused by pests. As a
Principal Entomologist, Tusimomuhangi plays a piv-
otal role in the success

of Masindi District Lo-
cal Government. His
expertise, coupled
with his unwaver-
ing commitment
to the better-
ment of the ag-
ricultural sector,
makes him an
invaluable asset.
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a broader range of skills that extended beyond the
technical aspects of agriculture. “My experience be-
fore CALA was only limited to technical advisory ser-
vice. But with CALA's Advanced Leadership Program,
I gained and widened my skills beyond technical is-
sues,” Lawrence stated.

The program provided Lawrence with the necessary
tools to manage his technical expertise effectively. He
learned how to advocate for the agriculture sector,
network with other leaders in the industry, collaborate
with stakeholders, and innovate to improve perfor-
mance. As Lawrence put it, “I found that my technical
skills needed management, advocacy, networking,
collaboration, and innovation skills for improved per-
formance.”

The CALA Advanced Leadership Program helped Law-
rence develop a well-rounded skill set that has pre-
pared him to tackle the challenges facing the agri-
culture sector in his country. By providing him with the
leadership skills necessary to drive change, Lawrence
is better equipped to address the limited coordination
among various sectors, the effects of climatic chang-
es, reduced arable land available for cultivation, and
the shortage of resources that are currently impacting
the agriculture sector in his country.

Participating in the CALA Advanced Leadership Pro-
gram had a significant impact on Lawrence Tusi-
momuhangi’'s personal and professional develop-
ment. He gained a wealth of knowledge and skills that
have enriched his abilities as a leader. As he explained,
“I have been enriched in capacities of team building,
flexibility, conflict management, self-motivation, prob-
lem-solving, and strategic thinking for organizational
development.”

Lawrence’s key takeaways from his experience with
CALA include goal setting and time management,
mMaintaining a positive work attitude, and being able to
engage stakeholders effectively. CALA also influenced
his leadership approach in the areas of effective com-
munication, especially public speaking, and collabo-
ration. He shared, “CALA has influenced my leadership
approaches in the area of effective communication
especially public speaking and collaboration.”

While participating in the program, Lawrence faced
some challenges related to developing his Action
Learning Project. However, he was able to overcome
these obstacles by seeking guidance from friends at
higher leadership levels and periodically consulting
with his colleagues. He also faced challenges with pri-
ority setting, but he learned to use ranking and time-
ly decision-making to determine what should come
first. As Lawrence put it, “Priority setting was also my
challenge, but with time, | was able to use ranking and
timely decision on what should come first.”

CALA has distinct attributes that distinguish it from
other leadership programs. According to Lawrence
Tusimomuhangji, CALA focuses on transformative and
collaborative leadership, as well as building synergies
among various stakeholders. As he puts it, “CALA has
unique attributes from other programs because it fo-
cuses on transformative and collaborative leadership.
It also promotes building synergies among various
stakeholders.”

“Through his participation in CALA, Lawrence was able

CALAT GPAcRA Mot T —

to apply the skills and knowledge he acquired to cre-
ate positive change in his community. For instance, he
mobilized departmental staff for weekly meetings to
communicate weekly achievements/tasks accom-
plished and to plan the next week’'s agenda.

One memorable experience for Lawrence was iden-
tifying a critical challenge and developing a strat-
egy to address it with his personal coach. Through
this experience, he learned that leadership involves
understanding oneself and the people around them.
Lawrence's experience with CALA has also influenced
his perspective on the role of agriculture in Africa’s
economic development. He now sees agriculture as
a game-changer for economic empowerment and
employment, emphasizing the need for networking
and collaboration to achieve the desired standards of
living.

CALA provided Lawrence with networking and negoti-
ation skills for resource mobilization, confidence-build-
ing, and innovation skills that are helping him advance
his professional career. He advises future CALA dele-
gates that leadership revolves around networking, en-
gaging, effective communication, and priority setting.

As a CALA alumnus, Lawrence is contributing to the
program’s continued success by communicating the
program to his friends and workmates, encouraging
them to undertake the program. Additionally, through
his participation in the African Green Revolution Forum,
Lawrence interacted with different innovators in var-
ious businesses and realized that collaboration and
networking are key to regional development.

Lawrence conducted a key study titled “Assessment
of the Contribution of Beekeeping to People’s Liveli-
hood: A Case Study of Masindi District,” which found
that beekeeping has benefits such as commercial
and financial gains, employment opportunities, and
ecological and nutritional benefits. The study is sig-
nificant because it sheds light on the contribution of
beekeeping to people’s livelihoods and highlights the
challenges that beekeepers face, and recommenda-
tions provide valuable insights for policymakers and
stakeholders interested in improving the beekeeping
sector in Uganda.

Lawrence is passionate about beekeeping and has
been advocating for more Ugandans to get involved in
the sector. Currently, only about 1.2 million farmers are
engaged in beekeeping in Uganda, and Lawrence be-
lieves that there is potential for more people to benefit
from the opportunities the sector presents. Beekeep-
ing has been identified as a priority area for agricultur-
al development in Uganda, and increasing participo-
tion in the sector could contribute to poverty reduction,
food security, and environmental conservation.

5.2 Empowering Africa’s Food Security:
Narcis Tumushabe’s Vision for
Agricultural Leadership

In Uganda, agriculture is intrinsically linked to gender
equity. According to Narcis Tumushabe, a seasoned
agricultural economist and entrepreneur from Ugan-
da, one of the most significant challenges and op-
portunities within the sector is to empower women to
take on leadership roles and gain access to resources



currently beyond their reach. He joined the The Centre
for African Leaders in Agriculture (CALA) program to
gain knowledge and empowerment in managing ag-
ricultural enterprises. Already having made significant
contributions to agricultural development in Eastern
and Southern Africa for over two decades, he was
hungry for more knowledge and skills from CALA, de-
spite being an accomplished agricultural economist,
manager, strategist, and leader.

“The need for knowledge and empowerment in man-
aging agricultural enterprises led me to participate in
CALA. | wanted to improve my skills and knowledge to
make a meaningful impact in my community,” he says.

He has played a vital role in empowering farmers and
agribusinesses, driving economic growth and devel-
opment in Uganda and several other African states.
His experience with CALA met his expectations and
exceeded them, leaving him feeling strongly empow-
ered to make decisions that will lead to changes in
agroecology in Uganda and the region.

“Managing people, planning for change, and systems
thinking in problem-solving are key takeaways from
my experience with CALA. | have applied these skills in
my work and life, and they have helped me become a
better leader,” says Narcis.

The CALA program provides a platform for agricultural
leaders to develop their skills and knowledge to drive
change in Africa. As a CALA delegate, Narcis shared
his experiences with the program and how it has influ-
enced his personal and professional development. He
said the program was practical and informative, with
high success rates in introducing change and man-
aging businesses.

One of the key takeaways from Narcis's experience
with CALA was managing people, planning for change,
and systems thinking in problem-solving. These skills
have proven invaluable to him in his leadership role
in the agricultural sector. Additionally, networking and
appreciating the roles of different stakeholders were
some of the challenges he faced before joining CALA,

and the program helped him overcome them.

“One of the specific knowledge and skills | gained from
CALA that | had not acquired through other profes-
sional or educational experiences is the ability to think
strategically and holistically about agricultural issues.
CALA helped me understand the interconnectedness
of different factors in agro-ecology and how to lever-
age this understanding to create positive change,”
Narcis said.

Narcis has applied the skills and knowledge gained
from CALA to create positive change in his communi-
ty and organization. During the project work as part of
the course, he found it easy to deal with top manag-
ers in the Government ministries by applying some of
the principles picked in the CALA program. As a result,
he has gained respect and recognition as a resource
person in the agricultural sector, leading two APEX or-
ganizations, including the African Seed Trade Associa-
tion (AFSTA), where he serves as a director.

Narcis believes CALA stands out from other leadership
programs due to its down-to-earth approach with re-
al-life applications, particularly in African contexts. He
also suggests that in-country study trips should be in-
cluded in the program for more significant benefits.

‘| feel strongly empowered to make decisions that will
lead to changes in agroecology in Uganda and the re-
gion. CALA has equipped me with the skills and knowl-
edge to tackle complex problems and create positive
change,” he says.

As a CALA alumnus, Narcis sees his role as an active
participant in contributing to the program’s continued
success. His experience with CALA has empowered
him to positively impact Africa’s economic develop-
ment through agriculture. His advice to future CALA
delegates is to be open-minded and take advantage
of the opportunity to learn, network and apply the
knowledge gained from the program to create posi-
tive change in their communities.

PROFILE

successfully.

arcis knew from a young age that he wanted to make a difference in the world.

He earned a Bachelor's degree in Agricultural ECconomics, a Master’s degree in
Computer Science, a Postgraduate Diploma in Business Management, and various
professional qualifications in different business and agricultural fields.

From 2010 to 2014, Tumushabe was the Chief Executive Officer of Farm Inputs
Care Centre (FICA) Limited, one of the most reputable seed companies in East
Africa. He led the company’s restructuring in 2009 and grew it into a success-
ful business in the sector. He is the Technical Director and Board Member of
FICA, providing technical support to the company.

Throughout his career, Tumushabe has coordinated numerous do-
nor-funded projects involving organizations in the agricultural sector, in-
cluding the Association for Strengthening Agricultural Research in East-
ern and Central Africa (ASARECA), The International Maize and Wheat
Improvement Center (CIMMYT), the Rockefeller Foundation, Alliance
for a Green Revolution in Africa (AGRA), Common Fund for Commod-
ities (CFC), Agri-Business Initiative Trust (aBlI Trust), Mercy Corps, and
TechnoServe. He has led project teams and completed many projects
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“Structuring working partnerships between the private
and public sectors is crucial for the success of agricul-
ture in Africa. CALA provides a platform for developing
leaders who can bridge this gap and create win-win
situations for all stakeholders,” notes Narcis. He adds
that the CALA Advanced Leadership Program was a
good experience, with very practical and informative
content and projects. Tumushabe learned a lot about
managing people, planning for change, and systems
thinking in problem-solving through the program.

“Having exposure through networking was a limitation
before the course. Appreciating the roles of different
stakeholders and how to deal with them was a big
challenge. The benefits of attending the CALA include
my improved capacity to manage the business and
introduce change with a very high degree of success,”
says Tumushabe. Before attending the CALA program,
networking and understanding the roles of stakehold-
ers were challenging for Tumushabe. However, the
program improved his capacity to manage his busi-
ness and introduced successful changes.

“CALA is down-to-earth with real-life applications.
Most other courses tend to concentrate on theories
that sometimes may not apply in most African con-
texts. CALA has helped me build a strong network and
connections within the African agricultural communi-
ty,” notes Tumushabe. He adds that instead of focus-
ing solely on theories, the program’s real-life applica-
tions allowed him to build a strong network within the
African agricultural community.

“When doing the project work as part of the course, it
became quite easy to deal with top managers in the
Government ministries by applying some of the prin-
ciples picked in the CALA program,” says Tumushabe.
The principles learned in the program helped Tu-
mushabe deal with top managers in government min-
istries during project work. Additionally, the program
broadened his perspective on the role of agriculture in
Africa’s economic development.

“CALA has influenced my perspective on the role of
agriculture in Africa’s economic development by
showing me that there are many facets to this com-
plex issue. Through networking, | have learned about
different agricultural agendas in various contexts,
and | can identify gaps in my own country’s context,”
notes Tumushabe. CALA has significantly impacted
Tumushabe’s personal and professional development,
and he wants to give back by helping others achieve
the same level of success.

“CALA has impacted my career trajectory by giving
me the skills and knowledge to become a respected
resource in industry convenings. | am already lead-

ing two APEX organizations in the agricultural sector,
including the African Seed Trade Association (AFSTA),
where | am a director,” says Tumushabe. With the skills
and knowledge gained from CALA, Tumushabe is now
a respected resource person in industry convenings.

“As a CALA alumnus, | see my role as contributing to
the program’s continued success by being an active
participant. | can share my experiences and insights
with future delegates, provide mentorship and sup-
port, and help promote the program to others who
may benefit from it,” notes Tumushabe. He highly rec-
ommends the CALA program to those looking to de-
velop their leadership skills in the agricultural sector.

“Overall, my CALA experience was very positive, and |
would recommend the program to anyone looking to
develop their leadership skills in the agricultural sector.
My only suggestion is to include in-country study trips
in the program. This would allow delegates to see first-
hand how agriculture is practised in different regions
of their country,” says Tumushabe.

Narcis’' experience inspires future CALA delegates to
pursue excellence through the program and contrib-
ute to Africa’s economic development.

Exemplifying an exceptional blend of leadership and
expertise, Narcis Tumushabe has been an instru-
mental force in galvanizing agricultural development
across the African continent. His efforts in empower-
ing farmers and agribusinesses, coupled with his vi-
sionary approach towards driving economic growth,
have rendered substantial contributions to the evolu-
tion of the region. Notably, his participation in an array
of innovative projects aimed at bolstering agricultural
productivity and inflating smallholder farmers’ income
exemplify his commitment to transforming the African
agricultural landscape.

One of Mr. Tumushabe’s groundbreaking undertakings
was his pivotal role in the “Up-scaling adoption of NER-
ICA” project in South Sudan and Northern Uganda. This
initiative, generously backed by ASARECA from 2009 to
2013, testified to his transformative leadership. Further,
he masterminded the validation and dissemination of
Highland Maize Varieties across Kenya and Uganda, an
initiative which concluded with the successful release
of five highland maize varieties across these nations.

His involvement in the Water Efficient Maize for Afri-
ca (WEMA) project, a proactive effort towards devel-
oping drought-tolerant maize hybrids for farmers in
Sub-Saharan Africa, further underscores his relentless
dedication to enhancing African agriculture. Beyond
his agricultural prowess, Tumushabe’s competencies
extend into the realm of information technology. His

Strategic leadership in the agricultural sector
IS crucial. It's about establishing a framework
for integration within the National Agricultural
Technology Innovation Policy (NATIP) and
communicating key messages to policy-
makers and strategic stakeholders.”
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track record boasts significant involvement in IT proj-
ects, including the development and maintenance
of a Management Information System (MIS) for the
Nutrition and Early Childhood Development Project in
Uganda. His deployment of enterprise resource plan-
ning (ERP) solutions for notable organizations such as
Joint Medical Stores, National Housing and Construc-
tion Company Limited, and the New Vision Publishing &
Printing Company marks him as a multifaceted expert.

Tumushabe’s reputation as an eminent figure in the
agricultural sphere is anchored on his comprehen-
sive skill set. His exceptional communication abilities,
precise attention to detail, and strong interpersonal
skills underscore his effectiveness as an extraordinary
team player. Coupled with his relentless pursuit of ex-
cellence, unparalleled analytical and problem-solv-
ing skills, and an unyielding work ethic, Tumushabe’s
unique capabilities make him a highly sought-after
authority in agribusiness.

In addition to this, his passionate commitment to en-
suring confidentiality and demonstrating personal re-
sponsibility render him a trusted consultant and ad-
visor in the agricultural sector. Tumushabe's influence
stretches across capacity building, investment, finan-
cial and marketing management, fostering startups,
restructuring for growth, and much more.

Indeed, Narcis Tumushabe’s vast experience, extensive
expertise, and in-depth knowledge have been instru-
mental in shaping Africa’s agricultural sector. Through
his tireless efforts, he has fostered an environment of
improved productivity, increased income for small-
holder farmers, and enhanced economic growth and
development in the region.

With over 19 years of experience in pivotal manage-
ment positions, his wide-ranging expertise spans ag-
ricultural business management, investment, capacity
building, and financial and marketing management.
His transformative tenure as Chief Executive Officer
(CEO) of Farm Inputs Care Centre (FICA) Limited saw
him leading the company through a groundbreaking
restructuring process. His strategic vision and relent-
less pursuit of excellence played a pivotal role in es-
tablishing FICA as a key player within the industry.

His leadership at FICA led to phenomenal growth and
success, significantly contributing to agricultural de-
velopment and food security. Under his guidance, the
company implemented a comprehensive governance
system, ensuring effective planning, monitoring, and
evaluation of activities. Moreover, he built strong relo-
tionships with local communities, non-governmental
organizations, and statutory agencies, promoting col-
laboration and sustainable agricultural practices.

His profound impact extends beyond FICA, as he has
actively coordinated numerous donor-funded proj-
ects in collaboration with distinguished organizations
such as ASARECA, CIMMYT, the Rockefeller Founda-
tion, AGRA, CFC, Agri-Business Initiative Trust, Mercy
Corps, and Technoserve. Through these initiatives, he
has played a critical role in bolstering agricultural re-
search, promoting technological advancements, and
uplifting smallholder farmers across the region.

Mr. Tumushabe'’s diverse educational background, in-
cluding a Master’s degree in Computer Science and a
Bachelor's degree in Agricultural Economics, showcas-
es his unique blend of technical and business exper-

tise. His ability to synergize ICT solutions with agricultur-
al management practices has enhanced operational
efficiency, contributing to the growth and success of
the organizations he has served.

5.3 Driving Sustainable Change in Uganda'’s
Rice Sector: The Pioneering Journey of
Rachel Ciconco Mbabazi

Uganda boasts a bountiful agricultural landscape and
holds vast untapped potential for growth. The rice sec-
tor shines brightly within its flourishing industries, pre-
senting prospects for economic advancement and an
enhanced quality of life. Spearheading the charge in
this transformative endeavor is Rachel Mbabazi, an in-
spiring visionary and the Chairperson of the Rice Asso-
ciation of Uganda (RAU). She is also a graduate of the
Centre for African Leaders in Agriculture’'s (CALA) Ad-
vanced Leadership Programme. Through her unwav-
ering dedication, strategic initiatives, and participation
in diverse advocacy programs, Rachel has been re-
shaping the rice industry and paving the way for sus-
tainable development.

Rachel's rise to leadership is rooted in her passion for
advocating for favorable policies and supporting rice
farmers. Recognizing the need for representation and
assistance, she played a pivotal role in establishing the
Rice Association of Uganda in February 2018. Her ex-
tensive experience in the agricultural sector and her
commitment to the farmers’ well-being made her the
ideal candidate for the role of Chairperson. Since as-
suming this position, Rachel has dedicated herself to
addressing the sector’s challenges, identifying growth
opportunities, and ensuring a fair playing field for rice
farmers nationwide. “We established the Rice Associ-
ation of Uganda due to significant policy changes in
the rice sector. Prior to that, there were no specific rep-
resentations for active rice farmers, although millers
had formed associations for themselves. We recog-
nized the need for an association that focused on the
farmers’ interests. Before my role as the Chairperson, |
worked as a consultant for the largest commercialized
farmer in Uganda, named. | provided policy consulta-
tion and support. Since then, as the Chairperson, | have
been involved in policy formulation, implementation,
and advocating for favorable policies for the rice sec-
tor,” she says.

One of the key opportunities Rachel identified is the
potential increase in rice consumption as income lev-
els rise among Ugandans. With its convenience and
nutritional benefits, rice has the potential to become
a staple in households across the nation. As education
levels improve and economic conditions continue to
progress, the demand for locally produced rice is ex-
pected to soar, driving economic growth and enhanc-
ing food security.

“Uganda has the smallest rice consumption in East Af-
rica. Compared to countries like Kenya and Tanzania,
our population is smaller, and our per capita income
is lower. However, as our income increases, the rice
demand will likely rise. Rice is a convenient and easy-
to-cook staple compared to other traditional dishes
like ugali. Moreover, a local dish called kalo is made
from millet, which is less convenient to cook. As more
people become educated and income levels rise, rice
consumption is expected to increase, presenting op-
portunities for the sector,” Rachel says.
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To date, the rice sector in Uganda faces its fair share of chal-
lenges. Historically, inadequate stakeholder engagement
during policy formulation left farmers needing proper repre-
sentation. Unsustainable farming practices and the necessity
of preserving wetlands, which are vital for rice cultivation, further
compounded the sector's challenges. Additionally, the unpre-
dictability of rainfall patterns caused by climate change posed
a threat to rice farming.

“One of the primary challenges is related to policies. Previously,
policies were formulated without proper stakeholder engage-
ment, leading to inadequate representation for farmers. An-
other challenge is the use of unsustainable farming practices.
While we have wetlands in Uganda that are suitable for rice
cultivation, they need to be protected to preserve clean wa-
ter resources. Growing rice in wetlands requires careful man-
agement to prevent water contamination. Additionally, climate
change poses a significant challenge. Rice farming has tradi-
tionally relied on predictable rain patterns, but climate change
has made rainfall unpredictable. We need to adapt to man-
aging flooding and droughts through irrigation and other tech-
niques,” she says.

Currently, the majority of rice production in Uganda, around
80%, relies on rainfall, she says. “However, there is a growing
number of farmers using irrigation systems. To address the is-
sue of limited access to wetlands for rice cultivation, we have
also encouraged upland rice farming that requires irrigation.
But overall, access to irrigation is still relatively low, and it's an
area we are working to improve,” she says.

To address these obstacles head-on, Rachel and the Rice As-
sociation of Uganda embarked on a mission to promote sus-
tainable farming practices, protect wetlands, and advocate
for policy reforms that truly reflect the needs of the farmers. By
encouraging the adoption of responsible agricultural methods
and raising awareness about the significance of wetland pres-
ervation, Rachel aims to ensure the long-term viability of the
rice sector while safeguarding the environment.

Rachel's journey took an extraordinary turn when she had the
opportunity to participate in the Centre for African Leaders in
Agriculture (CALA) program. Initially considering it a mere lead-
ership course, Rachel soon realized its profound impact on her
personal and professional growth. The program not only em-
phasized essential skills like emotional intelligence but also pro-
vided practical modules on agroecology and climate change.
Equipped with newfound knowledge and tools, Rachel emerged
with a strengthened commitment to prioritizing environmental
and socioeconomic factors in her work.

The CALA program'’s action-learning project had a transfor-
mative effect on Rachel. “Although | initially underestimated
the program’s value, thinking it was a simple course on leader-
ship, I soon realized its significance once | started. The program
covered various aspects, including emotional intelligence and
practical modules such as agroecology and climate change.
It was a turning point for me, enabling me to prioritize environ-
mental and socioeconomic factors in my work. | now advocate
for proper practices that benefit small-scale farmers and en-
sure their issues are addressed in policies,” she says.

Engaging in a project related to fisheries, she discovered her
ability to find solutions across diverse sectors, expanding her
horizons beyond rice farming. CALA experience propelled her
decision to pursue a master’s degree in global energy and cli-
mate change, solidifying her capacity to address pressing en-
vironmental concerns in her work.

“One major takeaway of CALA was the action-learning project. It
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manating a formidable blend of

leadership, advocacy, and exper-
tise, Rachel Ciconco Mbabazi stands as
a leading figure in Uganda's develop-
ment sector. As the Chairperson of the
Rice Association of Uganda (RAU) and
the daughter of the former Prime Min-
ister Amama Mbabazi, her influence is
steeped in a legacy of dedication to
national progress. Mbabazi is a proud
alumnus of Makerere University, where
she earned a Bachelor of Arts degree in
Development Studies, augmenting her
academic prowess with a Master of Arts
degree in International Affairs from the
globally respected University of Pennsyl-
vania. Her professional trajectory spans
over 10 years in the development sec-
tor, during which she held positions at
globally renowned organizations such
as the United Nations Development Pro-
gramme (UNDP), the World Bank, and
the International Finance Corporation
(IFC). Her varied experiences and in-
sights gained from these roles enrich her
approach to addressing development
challenges. In her distinguished capacity
as the Chairperson of the RAU, Mbabazi
steers the association’s vision towards
nurturing the growth of the rice industry
in Uganda. Her active participation in the
National Rice Task Force further exem-
plifies her commitment, as she aids in
crafting a robust national rice develop-
ment strategy.

Unwavering in her pursuit of social jus-
tice, Mbabazi is a fervent advocate for
women’s empowerment and gender
equality. Her fervor for the progress of
Uganda’'s rice industry is unequivocal.
Mbabazi firmly believes in the transfor-
mative potential of the rice industry as a
catalyst for Uganda’s economic growth.
Committed to seeing the industry thrive,
she collaborates closely with RAU and
various stakeholders to ensure that the
rice industry realizes its immense poten-
tial.




provided an opportunity to learn not only academical-
ly but also practically. | was able to engage in a project
related to fisheries, an area | had no prior knowledge
of. This experience helped me realize my ability to find
solutions in various sectors. It also influenced my deci-
sion to pursue another master's degree in global ener-
gy and climate change instead of a Ph.D. Additionally,
the program enhanced my skills and equipped me to
have meaningful conversations with farmers, address-
ing their environmental and socioeconomic concerns
effectively. Yes, CALA program was transformative for
me,” she says.

Rachel underlines that as Uganda'’s rice industry un-
dergoes continuous transformation, she remains
committed to her steadfast dedication and strategic
initiatives aimed at making the sector prosperous. Her
goal is to cater to the interests of farmers and con-
sumers while upholding environmental integrity.

Rachel Ciconco Mbabazi, the Chairperson of the Rice
Association of Uganda (RAU), and a development pol-
icy specialist with extensive experience in business,
governance, and politics, has leveraged her partici-
pation in the Centre for African Leaders in Agriculture
(CALA) program to drive significant change within
Uganda'’s rice sector.

“The demand for rice is poised to rise as income levels
increase. Rice, being a convenient and easy-to-cook
staple, has the potential to become a favored choice
among households. As educational opportunities ex-
pand and economic conditions improve, we antici-
pate a significant surge in rice consumption, opening
up vast opportunities for the sector,” she says.

However, the journey towards capitalizing on this de-
mand is not without its challenges. “Unsustainable
farming practices and insufficient stakeholder en-
gagement during policy formulation have been per-
sistent challenges in the rice sector. We have been
actively advocating for the adoption of sustainable
farming methods and raising awareness about the
importance of preserving wetlands, which are vital for
rice cultivation and the protection of clean water re-
sources,” Mbabazi elaborates.

Climate change, she adds, has further complicat-
ed the equation. “With erratic rainfall patterns, we
are compelled to adapt and manage flooding and
droughts through innovative irrigation techniques.
While a maijority of rice production still relies on rainfall,
we are working towards increasing access to irrigation,
particularly in upland areas, to enhance food security
and reduce dependency on wetlands,” she points out.

The CALA leadership program, Mbabazi asserts, has
been a game-changer in her career trajectory. “It went
beyond my initial expectations, delving into emotional
intelligence and offering practical modules on agro-
ecology and climate change. The program equipped
me with the knowledge and tools to prioritize environ-
mental and socioeconomic factors in my work, en-
abling me to become a stronger advocate for sustain-
able agriculture,” she shares.

Her involvement in CALA’s action-learning project
was particularly transformative, inspiring her to seek
solutions that transcend sector boundaries. “This
eye-opening experience influenced my decision to
pursue a master's degree in global energy and cli-

mate change, further enhancing my capacity to ad-
dress pressing environmental concerns in my work,”
she says.

The CALA program has not only honed Mbabazi's skills
but also empowered her to engage meaningfully with
farmers. “It has been instrumental in shaping my role
as a catalyst for positive change, enabling me to influ-
ence policies and practices that benefit small-scale
farmers across Uganda,” she expresses.

In her role as Chairperson of the RAU, Mbabazi has been
leveraging her learning from CALA to effect significant
change. “Uganda’s rice sector has tremendous poten-
tial for sustainable development, and my leadership
role within the Rice Association of Uganda allows me
to drive meaningful change. By addressing challeng-
es head-on, seizing opportunities, and empowering
farmers, we are collectively shaping a future where the
rice sector thrives, benefiting both the farmers and the
nation as a whole,” she adds.

She emphasizes that programs like CALA can create a
substantial impact within the agricultural sector. “My
journey stands as a testament to this, inspiring aspir-
ing leaders to embrace opportunities and champion
sustainable practices in their respective fields,” she
says.

Mbabazi sees her mission as ensuring that the voices
of rice farmers are heard and their interests represent-
ed. “Through policy advocacy, promoting sustainable
farming practices, and fostering stakeholder engage-
ment, we are fostering an environment where rice
farmers can thrive and contribute to the sustainable
development of Uganda's rice sector,” she emphasiz-
es.

The CALA program has been instrumental in shaping
Mbabazi's leadership approach in the rice sector, pro-
viding her with invaluable insights and skills that have
broadened her horizons and enabled her to think be-
yond rice farming to explore innovative solutions that
transcend sector boundaries.

“The CALA program has ignited a deep commitment
to prioritizing environmental sustainability and socio-
economic factors in my work. It has reinforced my be-
lief that addressing the challenges of climate change
and ensuring inclusive policies are paramount for the
long-term success and resilience of the rice sector in
Uganda,” she shares.

Her involvement in the CALA program has also fos-
tered meaningful connections with farmers. “It has al-
lowed me to engage with them on a deeper level, un-
derstand their concerns, and work towards addressing
their needs effectively. This has been instrumental in
shaping my role as a catalyst for positive change with-
in the rice sector in Uganda,” she adds.

She believes that the CALA program has provided her
with the tools and knowledge to have a broader im-
pact beyond the rice sector. “It taught me the impor-
tance of collaborating across sectors and finding in-
novative solutions that drive sustainable development.
This experience has greatly influenced my approach
to leadership and advocacy, allowing me to make a
more significant difference in the lives of farmers and
the agricultural community,” she says.
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“The CALA program has not only enhanced my knowl-
edge but also empowered me to be an effective ad-
vocate for small-scale rice farmers. It has given me
the tools to amplify their voices, address their con-
cerns, and work towards creating an enabling envi-
ronment that uplifts their livelihoods and contributes to
the overall development of the rice sector,” she adds.
However, she adds it should have been a post gradu-
ate programme.

5.4 Climate Change and Agriculture: Rachel
Ajombo’s Call to Address Challenges for
Economic Growth

A transformative power is embedded within agricul-
ture, but its realization requires addressing the chal-
lenges posed by climate change, according to Ra-
chel Ajambo, the Country Team Leader for Kilimo Trust

Uganda and the Team Leader for the Markets Policy
and Analysis Unit. With unwavering conviction, she
firmly believes in the immense potential for agricul-
ture-led economic growth that lies within Uganda, East
African and Africa at large..

According to Rachel, agriculture still remains a rele-
vant vehicle to Africa’s economic development and
its potential to transform lives for all cannot be over-
looked. “The CALA program illuminated this more for
me and am sure for the other delegates as well,” she
says. She sees the growing population in Uganda, East
Africa and the world as a huge opportunity for farmers
to improve their economic fortunes.

“The largest opportunity for agriculture right now is the
growing global population of more than 8 billion, all
of whom require food. One of the most critical chal-
lenges in Ugandan agriculture is the impact of climate

PROFILE

Rochel Ajambo is a highly accomplished agribusiness
expert and social economist, recognized for her pro-
ficiency in program management, agricultural markets
development, and stakeholder relations management.
With a career spanning 17 years, she has been instru-
mental in fostering transformational change within the
agriculture sector, both nationally and regionally.

Her passion lies in crafting trade-based systems for
agriculture and empowering agribusinesses through
mentorship. Her extensive practical experience has
involved collaborations with various national and re-
gional organizations across East Africa, in countries
like Uganda, Tanzania, Ghana, and Nigeria. There, she
has significantly contributed to the advancement of
agri-business and agri-trade markets through roles
encompassing research, training, and data analytics.

For more than nine years, Rachel has played key lead-
ership roles in several African nations, including acting
as the Country Team Leader for Kilimo Trust. In this posi-
tion, she has been fundamental in advancing the orga-
nization’s goal to unleash the potential of the East Afri-
can Community region’s agriculture sector. Her duties
encompass team management, program oversight,
and stakeholder engagement.

As the Senior Program Officer for the Competitive Af-
rican Rice Initiative in Tanzania, Rachel exhibited her
broad knowledge in agricultural development, focus-
ing on building the local rice value chain. Her respon-
sibilities included performing value chain analysis and
diagnostics, pinpointing opportunities for private sec-
tor involvement, and strengthening local institutions to
support the value chain.

At Kilimo Trust, Rachel also served as the Program Offi-
cer for Value Chain Institutions and Services. In this role,
she orchestrated the mapping of institutional environ-
ments for targeted value chains, undertook gap anal-
ysis in institutional service delivery, and devised and
implemented sustainability mechanisms.

Rachel's noteworthy academic credentials include a
Master's degree in Agribusiness Management and a
Bachelors Degree in Forestry; both from Makerere Uni-
versity. These academic accolades, paired with her vast
field experience, have made her an invaluable contrib-
utor to the various organizations she has worked with.
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A cornerstone of Rachel's success is her adept man-
agement of multi-stakeholders paired with her knack
for building sustainable value chain institutions and
services. She also takes part in significant strategic
projects, such as the development of the East Africa
Rice Development Strategy 2022-2030, with the goal of
transforming the East African Community (EAC) into a
net exporter of rice. Passionate about the integration of
smallholder farmers into the agriculture sector, Rachel
is a fervent advocate for their inclusion, seeing it as vital
for attracting investments, creating opportunities, and
enhancing livelihoods in rural areas.

Emanating a formidable blend of leadership, advoca-
cy, and expertise, Rachel Ciconco Mbabazi stands as a
leading figure in Uganda’s development sector. As the
Chairperson of the Rice Association of Uganda (RAU)
and the daughter of the former Prime Minister Amama
Mbabazi, her influence is steeped in a legacy of dedi-
cation to national progress. Mbabazi is a proud alum-
nus of Makerere University, where she earned a Bache-
lor of Arts degree in Development Studies, augmenting
her academic prowess with a Master of Arts degree in
International Affairs from the globally respected Univer-
sity of Pennsylvania. Her professional trajectory spans
over 10 years in the development sector, during which
she held positions at globally renowned organizations
such as the United Nations Development Programme
(UNDP), the World Bank, and the International Finance
Corporation (IFC). Her varied experiences and insights
gained from these roles enrich her approach to ad-
dressing development challenges. In her distinguished
capacity as the Chairperson of the RAU, Mbabazi steers
the association’s vision towards nurturing the growth
of the rice industry in Uganda. Her active participation
in the National Rice Task Force further exemplifies her
commitment, as she aids in crafting a robust national
rice development strategy.

Unwavering in her pursuit of social justice, Mbabazi is
a fervent advocate for women’s empowerment and
gender equality. Her fervor for the progress of Uganda’s
rice industry is unequivocal. Mbabazi firmly believes in
the transformative potential of the rice industry as a
catalyst for Uganda’s economic growth. Committed to
seeing the industry thrive, she collaborates closely with
RAU and various stakeholders to ensure that the rice in-
dustry realizes its immense potential.



change. The development of leaders at all levels with-
in the agricultural sector is crucial to ensure the sus-
tainable availability of safe food for all people,” says
Ajambo.

Rachel made the bold decision to enroll in the CALA
Advanced Leadership Program, driven by her determi-
nation to enhance her leadership abilities in the field of
agriculture. She recognized the pressing need to con-
front the mounting challenges facing her country and
saw this program as a valuable opportunity to refine
her skills.

“The primary goal of joining CALA was to refine my
leadership skills as an agricultural professional and
effectively address the emerging challenges in my
country,” Rachel explained.

Throughout her journey, both prior to and during the
CALA program, Rachel encountered transformative
experiences. The program shed light on the signifi-
cance of agro-ecology and its profound relevance to
her work, particularly within the context of the ongoing
climate change crisis.

“The CALA program brought into sharp focus the con-
cept of Agro-ecology and how this relates to my work
specially in the era of climate change that we are ex-
periencing. Several models on stakeholder manage-
ment and enlisting community buy -in via communi-
cating the right information to the right people at the
right time could not be over stated,” Rachel recounted.

“It illuminated various models for stakeholder man-
agement and highlighted the crucial role of commu-
nity engagement. | learned the power of communicat-
ing the right information to the right people at the right
time, fostering community buy-in and support.”

“The real impact on my personal development has
been the networks that | developed with fellow team
members. Professionally, | acquired new knowledge
that | did not have before, including concepts of
Agro-ecology and Environmental Management and
Sustainability (EMS),” Rachel expressed.

The program provided Rachel with an opportunity
to connect with like-minded individuals who shared
her passion for environmental sustainability. Through
collaboration and engaging discussions, she formed
deep and lasting friendships that became a source
of support and inspiration. Furthermore, the program
broadened her professional horizons by equipping her
with valuable knowledge in Agro-ecology and EMS, en-
abling her to make a meaningful contribution to envi-
ronmental management and sustainability efforts.

“A key takeaway from my experience with CALA is the
recognition of the relevance of Agro-ecology to both
sustainable environmental outcomes and value chain
development,” Rachel emphasized. Inspired by this
insight, she applied her learnings to her profession-
al work, particularly in a program she developed for
northern Uganda in the Karamoja region that aimed
to integrate regenerative agriculture and value chain
development.

Rachel's program, which embodies the principles of
Agro-ecology and EMS, has been approved and will be
funded to be funded under the Green Growth Initiative
of one of the leading donors in Uganda.. Through this

initiative, Rachel plans to implement the concepts of
Agro-ecology and EMS, while continuously capturing
valuable lessons along the way. Rachel's experience
with CALA has not only deepened her appreciation for
these concepts but has also led her to encourage her
team to embrace and expand their knowledge in this
field, fostering a more holistic approach to their work.

“The real value of the CALA program has been the net-
working opportunities provided that enabled me to
connect to policy makers in Uganda. This is the one
difference that sets CALA apart from other leadership
programs. | look forward to the Alumni program that
will broaden my networking opportunities in the Afri-
can Agricultural community,” she says.

Rachel faced various challenges before and during her
time with CALA. One notable challenge she encoun-
tered was managing her exceptionally busy schedule,
juggling her professional commitments alongside her
responsibilities as the Winning Team coordinator for
CALA. This situation demanded careful prioritisation
and adept time management to ensure that she could
effectively handle the pressures from both spheres.

“| faced the challenge of having jom-packed sched-
ules in both my work and the CALA program. Being the
Winning Team coordinator required me to give my
full attention and dedication to the program'’s activi-
ties,” Rachel shared. “To overcome this challenge, | had
to quickly learn the art of prioritisation, ensuring that
no balls were dropped in either area of my life. CALA
taught me valuable skills in time management and ef-
fective multitasking, enabling me to navigate the de-
manding nature of my commitments successfully.”

When comparing CALA to other leadership programs
she had participated in, Rachel highlighted several
distinguishing factors that set CALA apart. First and
foremost, CALA's focus on agro-ecology and its con-
nection to the agricultural sector in the era of climate
change made it particularly relevant and unique. This
emphasis allowed participants to delve deeply into
the challenges and opportunities associated with sus-
tainable agriculture, equipping them with practical
knowledge and strategies to address these issues.

One of the memorable experience at CALA, was AGRF
2022 in Kigali where it was very clear that we all need
to shift focus from productivity to food systems ap-
proach of implementing programs and projects. "My
participation in the AGRF 2022 was facilitated by CALA
and through this my perspective on agricultural devel-
opment to ensure sustainability is to take a food sys-
tems approach,” she said. “The Action Learning Proj-
ects were quite key but they need to be well resourced
and given enough time for the results to be attained.
For example our ALP results all came in after we had
even graduated from the program”
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Rwanda’s Food System
Approach: A Holistic Perspective
on Agriculture for Sustainable

Development

Food Systems Champions

Peter Ntaganda, is a consultant and formerly served as an Advisor to the Minister of State in the Min-
istry of Agriculture and Animal Resources (MINAGRI). Alphonsine Veasto Mutako, is actively involved in
the public sector. Francois Nsengiyumva, the Managing Director of Kilimo General Business Ltd, rep-
resents the private sector. Belinda Bwiza, the Country Director of One Acre Fund, is from the civil society

sector.

Rwanda’s agricultural sector, despite its many chal-
lenges, is a beacon of potential. This potential is largely
driven by the Rwandan Government's significant com-
mitment to the development of agriculture. Investment
in infrastructure, the creation of adaptable institutions,
inclusive markets, and innovation and extension ser-
vices are the initiatives that form a fertile ground for
private sector investments. However, it's not all smooth
sailing, the sector faces a series of obstacles including
heavy reliance on rainfall, scarcity of land, shortage of
capital, and the ever-present threat of pests and dis-
eases.

Yet, nestled within these challenges are myriad op-
portunities waiting to be tapped. The agricultural
landscape in Rwanda teems with diverse investment
prospects, with areas such as dairy, poultry, meat pro-
cessing, horticulture, aquaculture, and others offer-
ing untold potential. Strong leadership in the sector is
fundamental in harnessing these opportunities and
navigating through the complexities of the challenges.
Leaders can enact strategic changes, kindle innova-
tion, and promote resilience and sustainability, effec-
tively strengthening the sector.

Furthermore, the government’s significant investment
in irrigation schemes holds great promise. With a
combination of private and public initiatives, the gov-
ernment aims to foster collaboration with the farming
community. These efforts are targeted at enhanc-
ing agricultural production and productivity, thereby
boosting the national capacity for agricultural exports.
This has a direct positive impact on the farmers’ in-
come and the country’s foreign exchange earnings.

In addition to irrigation, the shift towards a food sys-
tem perspective offers another significant opportunity.
This is a holistic approach that recognizes the inter-
connectedness of agriculture and its wide-ranging
impacts on communities and the environment. This
comprehensive perspective encourages collabora-

CALA '@ AGRA Appi- Tof — wow

tion among various actors within the food system, al-
lowing for a more integrated approach to managing
agriculture.

Rwanda’s reputation for producing high-quality tea
and coffee also presents an opportunity. The govern-
ment is keen on leveraging this reputation to expand
production while preserving the integrity of its quali-
ty brand. The diversification efforts of the government
also extend to areas such as horticulture, meat, and
cereals, indicating the broad spectrum of opportuni-
ties available.

However, to harness these opportunities and address
the challenges, a strategic approach is necessary. The
use of available data to drive reforms can provide a
clear direction for decision-making, resource alloca-
tion, and interventions. Coupled with the development
of strong agricultural leadership, this can drive sub-
stantial changes in the sector.

Additionally, addressing the lack of access to finance
in agriculture can empower farmers to invest in mod-
ern technologies, quality seeds, and fertilizers, leading
to increased yields. Strengthening market linkages by
improving the connection between farmers and trad-
ers can ensure smooth transportation of agricultural
products from farms to markets and facilitate the ex-
change of knowledge.

Significant investment in infrastructure and innovation
can stimulate private sector investments and spur
growth in various areas of the sector. Meanwhile, di-
versification efforts can open up new areas for growth,
further fortifying the sector.

Promoting collaboration among various stakehold-
ers can foster a more resilient and responsive sector.
Strengthening extension services, in particular, can
provide farmers with the necessary information and



skills to improve their farming practices and pro-
ductivity. With these strategic actions, Rwanda can
fully leverage its agricultural potential, overcome
existing challenges, and drive sustainable growth
in the agricultural sector.

6.1 Peter Ntaganda: Building Synergies
and Bridging Gaps for Agricultural
Advancement in Rwanda

In Rwanda'’s lush, green landscapes, a country re-
nowned for its breathtaking beauty and remark-
able progress, lies an agricultural sector; despite a
lot of progress, it is grappling with many challenges.
As the nation’s farmers toil under the scorching sun,
their endeavours are plagued by obstacles threat-
ening their livelihoods and food security.

Peter Ntaganda, a seasoned professional and for-
mer Advisor to the Minister of State at the Ministr
of Agriculture and Animal Resources (MINAGRI
highlights the key hurdles faced by Rwanda’s agri-
cultural sector, paving the way for an introspective
journey into the heart of these challenges.

“Firstly,” Ntaganda asserts, “we rely heavily on rain-
fed agriculture, which makes our food systems less
resilient to the ever-growing menace of climate
change. Farmers bear the brunt of these uncertain-
ties as the skies become more unpredictable and
rainfall patterns become erratic. Their crops wither
under the scorching sun or drown in sudden down-
pours, leaving them vulnerable to devastating loss-
es and food shortages”.

Beyond the capriciousness of weather patterns,
Ntaganda points out the dire issue of limited ac-
cess to finance in agriculture, branding it as the
least financed among all sectors. This glaring dis-
parity paints a grim picture for farmers who lack
the necessary resources to invest in modern tech-
nologies, quality seeds, and fertilizers. Consequent-
ly, their yields suffer, and they cannot break free
from the cycle of subsistence farming.

“Limited financing,” Ntaganda laments, “also exac-
erbates the problem of price fluctuations, leaving
our farmers at the mercy of volatile markets. With
little room for negotiation and a lack of bargaining
power, they are forced to accept meagre returns
for their hard work. Witnessing the countless hours
of labour and dedication being undervalued is dis-
heartening, ultimately pushing our farmers deeper
into poverty.”

One cannot explore the challenges within Rwan-
da’'s agricultural sector without addressing the
weak market linkages and the absence of innova-
tive markets. Ntaganda stresses that a disjointed
distribution chain and inadequate infrastructure
hamper the smooth flow of agricultural products
from farms to markets. The lack of proper organi-
zation and coordination amongst farmers further
compounds the problem, resulting in a fragmented
and inefficient system failing to unlock the sector’s
full potential.

Moreover, Ntaganda underscores the limited con-
nections between farmers and traders as a signifi-
cant hurdle that needs urgent attention. “There is a

PROFILE

rior to becoming an independent consultant in

February 2023, Peter served as an Advisor to the
Minister of State at the Ministry of Agriculture & An-
imal Resources in Kigali, Rwanda, where he worked
for nearly 3 years. In this role, he contributed to pol-
icy-making processes, guided agricultural strat-
egy development, and oversaw various initiatives
aimed at enhancing the productivity, profitability,
and sustainability of Rwanda’s agricultural sector.

Before this, Peter was a Business Advisor at Agriterra
from April 2017 to July 2020. In this role, he worked
closely with agribusinesses and farmer coopera-
tives, providing them with business development
advice, training, and support. He also played a key
role in promoting innovative financing solutions for
small and medium-sized enterprises (SMEs) in the
agricultural sector. At Agriterra, Mr. Ntaganda has
also coordinated and consolidated activities and
achievements of Agriterra in 7 countries within the
Eastern and Southern Region and was a member
of the Hortinvest Management Committee leading
the cooperative development component of the
consortium.

From October 2016 to March 2017, Peter was a con-
sultant at ICCO Cooperation. Here he developed an
Agri-scoreCard - a tool used to assess agricultural
businesses’ feasibility, profitability, and sustainabil-
ity. This work included advising on financial strat-
egies and investment opportunities for agribusi-
nesses.

Between August and December 2016, Peter worked
with Zed Group Limited as a consultant evaluating
MINAGRI's Rural and Agricultural Financial Services
Strategy. His role was to review and assess the
strategy’s effectiveness and recommend improve-
ments where necessary.

His other roles included working as a consultant on
the Legal, Tax, Regulatory & Market Review of the Ir-
rigation Equipment Leasing in Rwanda for Access
to Finance Rwanda from June to October 2016 and
a stint as a Professional in charge of Agriculture Fi-
nance and Agribusiness for the Ministry of Agricul-
ture & Animal Resources from July 2012 to July 2015.

Peter started his career as a team leader in the
2011 National Manpower Survey for the National In-
stitute of Statistics of Rwanda, where he led a team
responsible for gathering and analyzing data relat-
ed to employment and skills in both informal and
formal sectors.

Peter Ntaganda is a dedicated and passionate
professional with extensive experience in the ag-
ricultural sector. He has a track record of making
significant contributions to policy development,
agribusiness strategy, agricultural finance, and co-
operative development. His work has significantly
impacted Rwanda’s agricultural sector and set a
high standard for future initiatives. His leadership
and expertise continue to inspire and guide others
in the sector towards sustainable and inclusive ag-
ricultural development.
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palpable disconnect between those who cultivate the
land and those who bring the produce to the market.
This disconnect not only limits the access of farmers
to lucrative markets but also inhibits the exchange of
knowledge and expertise. Bridging this gap is vital for
fostering a symbiotic relationship between farmers
and traders, enabling them to work hand in hand to-
wards sustainable agricultural development”.

Yet, Ntaganda points out, amidst these challenges,
there are also numerous opportunities waiting to be
harnessed. Among the most promising is the move
towards expanding access to irrigation. “The govern-
ment is taking significant strides in investing in irriga-
tion schemes,” says Ntaganda. “These schemes are a
mix of private and public orientation, showcasing the
government’'s determination to foster collaboration
with the farming community”.

He details how some of these irrigation schemes are
open to investors, who can hire them to boost infield
irrigation for their own investments, adhering to the
conditions set forth by the government. This coopera-
tive strategy can enhance production and productiv-
ity and build up the national capacity for agricultural
exports.

“These initiatives have the potential to uplift the earn-
ings of our farmers and bolster our country’s foreign
currency earnings,” Ntaganda notes, underscoring
the far-reaching impact of these irrigation initiatives.
“Through increased production and productivity, we
can grow our national capacity for agricultural exports,
directly improving our farmers’ income and augment-
ing the country’s foreign exchange earnings.” Fur-
thermore, Ntaganda stresses the potential in adopt-
ing a more comprehensive food system perspective.
He explains that the government, in partnership with
stakeholders and development partners, is beginning
to view agriculture within the broader context of food
systems.

Limited financing also
exacerbates the problem
of price fluctuations,
leaving our farmers at
the mercy of volatile
markets. With little room
for negotiation and @
lack of bargaining power,
they are forced to accept
meagre returns for their
hard work.”

CALA i@ AGRA Appi- Tof — wow

“Adopting a food system perspective is another sig-
nificant opportunity,” Ntaganda affirms. “This shift rep-
resents a more encompassing view of agriculture,
recognizing its multifaceted interactions and effects
on our communities and environments”, Ntaganda ex-
plains that opportunities to build stronger linkages and
skills beyond the agriculture sector emerge by shifting
towards this perspective. This approach promotes co-
ordination and synergy among various actors within
the food system, encouraging a more holistic, inte-
grated approach to managing agriculture and its nu-
merous ties to other sectors.

“This way of viewing agriculture fosters connections
and collaboration among various stakeholders, effec-
tively bridging the coordination gap that has tradition-
ally hampered initiatives in the sector,” Ntaganda says.
“By promoting synergy among actors within the food
system, we create a more resilient and responsive
sector capable of addressing the various challenges it
faces.” Ntaganda highlights the importance of main-
taining high-quality agricultural products as a critical
opportunity for Rwanda. Known for its high-quality tea
and coffee, the country strategically capitalises on its
reputation to broaden its agricultural scope.

“Rwanda has built a solid reputation as a producer of
high-quality tea and coffee”, Ntaganda says. “The gov-
ernment is leveraging this reputation to expand pro-
duction while ensuring that the integrity of our quality
brand is upheld. To make this possible, there’'s an ac-
tive initiative to mobilize more investors who can sup-
port farmers, thereby driving productivity upwards”.

This strategy aims to secure stable markets for Rwan-
da's agricultural exports, contributing to the nation’s
economic growth and stability. Additionally, Ntaganda
speaks about the government's diversification efforts,
which extend beyond traditional commodities like cof-
fee and tea.

“The government is keen on diversifying our agricultur-
al sector. We are exploring areas like horticulture and
other diversified commodities, such as meat and ce-
reals,” he explains. “These initiatives present additional
opportunities for Rwanda, and there’'s a concerted ef-
fort by the government to fully partner with the private
sector to harness these potentials”.

Ntaganda's rich journey within the agricultural sector
began in 2012 and spanned multiple roles and con-
texts in Rwanda and abroad. This afforded him valu-
able exposure to various perspectives and approach-
es in agricultural development.”l started my journey in
the agricultural sector in 2012, and over the years, | had
the privilege of being part of different areas of this sec-
tor,” he recalls. “I pursued studies in countries where
significant advancements were being made, worked
with civil society, private sector, NGOs, and eventually,
found myself in a senior leadership role at the Ministry
of Agriculture”.

In this role, Ntaganda engaged in national dialogues
focused on organizing and coordinating the food sys-
tem at a national level. These experiences led to his
interest in the concept of CALA. “After participating in
these national-level dialogues and consultations, the
idea of CALA emerged,” he shares. “I was intrigued to
delve deeper into the concept of food systems and
how to institutionalize it beyond the scope of the min-



istry. I sought to foster synergies among various sec-
tor actors, including those from civil society and the
private sector”.

This curiosity led him to join CALA, which provided a
unique platform for practical learning, analysis, and
implementation. Ntaganda analyzed the discus-
sions from the national food system dialogue held
prior to the 2021 UN Food System Summit. “CALA was
compelling because it offered a practical program
that transcended theory and emphasized imple-
mentation,” Ntaganda states. “It gave me the op-
portunity to engage in a more hands-on approach
and helped me to better understand and address
the real-world challenges facing our agricultural
sector”.

Before his current role, Ntaganda worked as a mem-
ber of the national food systems technical commit-
tee, an experience that reinforced his belief in the
power of collaboration across various sectors, not
just within the government. “Before discussing my
present activities, | spent time as a member of the
food systems national dialogues technical com-
mittee,” Ntaganda recalls. “This work allowed me
to support the Ministry in conducting consultations
for strategic planning, and it solidified my under-
standing that you don't necessarily need to be in a
governmental position to make significant contribu-
tions to the sector.” Through CALA, Ntaganda gained
invaluable knowledge about prioritization, effec-
tive communication, active listening, delegation of
power and authority, and influencing others to take
ownership. It helped him see the bigger picture, that
engaging people and motivating them to work vol-
untarily towards common goals can prove to be
more effective than exerting authority.

While serving in the Ministry, he leveraged these skills
to align the ministry’s priorities and engage people
at various levels. “In my time with the Ministry, | was
responsible for aligning our priorities,” Ntaganda
shares. “CALA’s practical leadership skills came in
handy as they allowed me to engage with people
across different levels effectively”.

A particularly impactful project that Ntaganda re-
calls from his CALA days involved enhancing the
commercialization of the maize value chain through
effective use of contract farming. They organized
workshops to facilitate dialogues amongst key ac-
tors and stakeholders, which resulted in the devel-
opment of a contract farming tool for sustainable
market linkages between farmers and buyers with-
in the maize value chain. “One project that stands
out was about enhancing the commercialization of
the maize value chain through effective use of con-
tract farming,” he says. “We organized consultation
workshops where key stakeholders discussed how to
make sustainable marketing linkages more effective
within the maize value chain. This project was very
well-received and led to the development of a con-
tract farming tool that two key maize buyers tested
with their supplying cooperatives”.

For Ntaganda, CALA is an excellent program, ideally
suited for those with a passion for agriculture and
clear career aspirations. He highlights the impor-
tance of a positive attitude, commitment to team-
work, and a thorough understanding of the African

PROFILE

lphonsine Vedasto Mutako is an accomplished

professional with extensive public-sector op-
erations management experience, particularly in
the agricultural sector. Currently, she serves as the
Food Security Coordinator for the Rwando-Burundi
program at Mennonite Central Committee, a role
she assumed on July 5th, 2023.

Alphonsine’s academic background is robust and
directly applicable to her line of work. She holds a
BSc in Agricultural Science and a Bachelor's degree
in Forestry and Nature Conservation, both awarded
in 2011 by the Higher Institute of Agriculture and An-
imal Husbandry (ISAE), now known as the University
of Rwanda. Further expanding her knowledge in the
field, she obtained a master’'s degree in Agricultur-
al Economics and Rural Development from Jomo
Kenyatta University of Agriculture and Technology.

Before joining the Mennonite Central Committee,
Alphonsine worked as the Operations Manager at
the Rwanda Grain and Cereals Corporation Ltd,
where her keen understanding of supply chain
management, logistics, and quality control played
a pivotal role in the smooth functioning of the orga-
nization. Her commitment to process optimization,
streamlining operations, and maintaining quality
and safety standards was invaluable.

Passionate about sustainable development in
Rwanda’s agricultural sector, Alphonsine actively
participates in initiatives to promote food security
and improve rural livelihoods. Now in her role at the
Mennonite Central Committee, she brings this ded-
ication and expertise to ensure the food security of
the Rwanda-Burundi region.

Her deep understanding of public sector dynamics,
fostered by close collaboration with government
agencies and regulatory bodies, is an asset in her
current role. Alphonsine’s knack for effective com-
munication allows her to engage various stake-
holders, strategize solutions for industry challenges,
and create a conducive business environment.

In addition to her professional commitments,
Alphonsine actively participates in forums and
discussions about agricultural development
and public sector management. Her wealth of
knowledge and experience in the field, coupled
with a dedication to continuous

learning and adaptation
to industry trends
and innovations,
make her a
valuable
contributor

in the drive
towards
sustainable
agricultural
development.
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agricultural context. “I want to stress that CALA is an
excellent program,” he affirms, “but it must align with
the participants’ passion and career aspirations. Pos-
itive attitudes and a commitment to teamwork are
crucial.” However, he also sees room for improvement
in the program. For instance, he suggests designing a
shorter version tailored for high-level leaders such as
director generals in ministries and focusing on foster-
ing the CALA alumni network for continuous connec-
tion and knowledge sharing.

“Tailoring a shorter program for high-level leaders
could provide key insights into food systems and lead-
ership skills in the agricultural sector without requiring
them to go through the entire program,” Ntaganda
suggests. “Enhancing the CALA alumni network is vi-
tal for continued connection and experience sharing
among sector leaders”.

6.2 From Farm to Table: Alphonsine Vedasto
Mutako's Commitment to Sustainable
Agriculture in Rwanda

Rwanda’s food systems landscape is brimming with
potential, even in the face of limited natural resourc-
es. This is largely attributable to the Rwandan Govern-
ment's steadfast commitment to escalating the devel-
opment of its agricultural sector,” asserts Alphonsine
Vedasto Mutako. With a deep-seated interest in ag-
ricultural development, she keenly observes the vast
possibilities and obstacles that pervade Rwanda's ag-
ricultural landscape. Mutako is the immediate former
Operations Manager of Rwanda Grain and Cereals
Corporation Ltd. She took up a new role in July 2023 as
the Food Security Coordinator for the Rwanda-Burun-
di program at Mennonite Central Committee, a Pub-
lic-private partnership.

She says that substantial investments have been
channelled towards infrastructure, the creation of
adaptable institutions, inclusive markets, and innova-
tion and extension services. These initiatives collective-
ly construct a favorable atmosphere that stimulates
private-sector investments. The sector teems with
diverse investment prospects spanning areas such
as Dairy, Poultry, Meat Processing, Horticulture, AqQua-
culture, Mechanization, crop sourcing, blockchain,
Agro-tourism, the production of irrigation equipment,
and cold chain logistics.

Yet, amid the plethora of opportunities, Rwanda’s ag-
ricultural sector is not exempt from hurdles. The sector
relies heavily on rainfall, making it susceptible to cli-
mate perturbations. An underutilization of water re-
sources for irrigation results in an erratic agricultural
output that varies seasonally. Additionally, the sector
contends with land scarcity, a dearth of capital, and
rampant pests and diseases.

The development of agricultural leaders at all levels
can play a significant role in addressing these chal-
lenges and maximizing these opportunities. Through
effective leadership, challenges can be strategically
navigated, innovative solutions can be developed to
counter the existing issues, and the opportunities pres-
ent in the sector can be harnessed for growth. Lead-
ers can drive the adoption of best practices, foster a
culture of resilience and sustainability, and encourage
stakeholder collaboration to strengthen the sector.
Before her involvement in the CALA program, Mutako

CALAT GPAcRA Mot T —

deeply desired to enhance her leadership skills within
the agricultural sector and contribute meaningfully to
her country's food system transformation. This ambi-
tion prompted her to participate in the CALA program.

“I was promoted to participate in CALA by my desire
to become a good leader in the agriculture sector
and contribute to my country’s food system transfor-
mation.” Before CALA, she was deeply entrenched in
operations management within the public sector, fo-
cusing specifically on agricultural development. This
background served as a solid foundation on which to
build her CALA experience. During her time in the CALA
Advanced Leadership Program, Alphonsine was intro-
duced to an enriching journey that amplified her agri-
cultural leadership knowledge and skills.

“My CALA journey was a transformative experience
that equipped me with invaluable knowledge and
skills. It also provided a unique platform to connect
with other African agricultural leaders, offering deeper
insights into diverse agricultural landscapes, their spe-
cific challenges, and opportunities.” Before the CALA
program, Alphonsine identified gaps in her leadership
skills, including problem-solving, goal setting, and per-
formance management. The CALA Advanced Leader-
ship Program was a transformative journey, teaching
her the power of collaboration and coaching skills in
accomplishing goals.

“Before the program, | lacked leadership skills in lead-
ership, including problem-solving soft skills, setting
goals for success, and performance management,
among others. During the CALA Advanced Leadership
Program, | learned the power of collaboration in ac-
complishing goals and coaching skills.”

The CALA program significantly impacted Alphonsine’s
personal and professional development. She acquired
a wide range of leadership skills and strategies for
managing performance, solving problems, and set-
ting development goals as a leader. “The program
impacted my personal and professional development
in many ways. | acquired multiple skills in leadership,
skills to manage performance, solve problems, and set
goals for development in my daily work as a leader.”

One of the key takeaways from her CALA experience
was the value of setting SMART goals. She has since in-
tegrated this approach into her workplace, establish-
ing a practice of setting SMART goals for each depart-
ment at the beginning of the year. “I have managed to
establish the spirit of working on SMART goals for every
department of my workplace and setting them early,
ready to be measured in the course of the year.”

Before her involvement with CALA, Alphonsine Vedasto
Mutako felt unprepared as a leader, lacking the knowl-
edge and foundation needed to solve problems that
arose in her work. CALA helped her overcome these
challenges by providing her with the necessary tools
and strategies to handle issues without confronto-
tion, leading to a win-win situation in different con-
texts. “Before CALA, | was not really well organized as
a leader because | was struggling to handle difficult
matters due to lack of knowledge, | even had no basis
to solve problems that were arising in my work. Now
strategically, | tackle issues without confrontations and
end up with a win-win situation in different parts.” The
CALA program stood out from other leadership pro-
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Frgngois Nsengiyumva is renowned for his signif-
icant contributions to developing the seed in-
dustry and fostering private sector engagement in
Rwanda. He recognizes the government's introduc-
tion of seed policies as the catalyst to local seed
production and consumption growth, transitioning
Rwanda from a heavy dependence on imported
hybrid seeds for staple crops. He also acknowledges
the instrumental role played by organizations like the
AGRA and its partners in translating these policies
into law, thereby ensuring their successful execution.

As the CEO of KILMO GENERAL BUSINESS (KGB)
Limited and a former Chairperson of the
Chamber of Agriculture and Livestock
within the Rwanda Private Sector
Federation (PSF), Nsengiyumva
holds an influential role within
Rwanda’'s agricultural scene.

While serving at the Ministry

of Agriculture and Animal Re-

sources, he was instrumental

in the implementation of the
Crop Intensification Program.
This initiative, which significantly

enhanced agricultural  produc-
tivity and food security in Rwandg,
flourished under his guidance. Another
notable achievement was his coordination

of the importation, auction, and efficient distribution
of seeds and fertilizers throughout Rwanda. His hand
in establishing post-harvest storage best practices
and infrastructure notably enhanced the nation’s
management of Food Strategic Reserves. Nsengi-
yumva's collaborations with farmers, various stake-
holders, and partners across ministries, local admin-
istrations, and the private sector have marked him
as an active player in capacity building initiatives.

With an impressive background in agribusiness and
hands-on experience in the execution of agricultural
programs, Francois Nsengiyumva stands as a piv-
otal figure in Rwanda's agriculture sector. A proud
graduate of CALA, Frangois Nsengiyumva is an ac-
complished professional with a profound back-
ground in the private sector, a dedication to agri-
cultural innovation, and a drive for business growth
within Rwanda. As the Managing Director of Kilimo
General Business Ltd, his influence shapes the com-
pany’s strategic direction and fosters its success
within the agricultural industry.

grams by broadening Alphonsine’s African network.
She connected with individuals from various countries
and gained insights into different practices and food
systems strategies from across the continent.

“CALA expanded my network, especially for the Africa
network. Now | am connected to people from partici-
pating countries, | know what is done in different parts
of the continent, | am aware of food systems global-
ly and strategies in place from the platforms through

He directs all aspects of Kilimo General Business
Ltd's operations, including business development,
sales, procurement, and supply chain manage-
ment. His visionary leadership and entrepreneurial
spirit have successfully established the company as
a significant contributor to the agricultural sector,
delivering innovative solutions and services to farm-
ers and stakeholders across the value chain. Pas-
sionate about agriculture, Frangois Nsengiyumva's
deep understanding of the sector fuels his commit-
ment to fostering sustainable and inclusive growth.
He continually looks for collaboration opportunities
with farmers, cooperatives, and stakeholders to
strengthen partnerships and improve the
productivity and profitability of the agri-
cultural industry.

Relying on his business management
expertise, he is committed to opti-
mizing operational efficiency and
the implementation of best prac-
tices within Kilimo General Business
Ltd. Quality assurance, customer
satisfaction, and modern techno-

logical adoption are high priorities

for him in his pursuit of streamlined
processes and enhanced outcomes for
both the company and its clients.

As a champion of private sector development,
he engages with industry associations and business
networks to advocate for policies and initiatives that
support agricultural entrepreneurship and invest-
ment. His strategic acumen and influential voice
make him a respected figure within the private sec-
tor, contributing to the establishment of a favorable
business environment for agricultural enterprises.

With a solid academic background in business
management, complimented by his comprehen-
sive experience in the agricultural industry, Frangois
Nsengiyumva remains up-to-date with the latest
trends, innovations, and market dynamics. He con-
tinually seeks professional development opportu-
nities to drive sustainable growth for Kilimo General
Business Ltd. Outside his professional life, Frangois is
dedicated to community development and socidl
responsibility, supporting  initiatives  that promote
education, empowerment, and sustainable liveli-
hoods for Rwanda'’s vulnerable populations.

CALA and AGRA." Alphonsine applied the knowledge
gained from CALA directly in her organization, using
performance management strategies to guide staff
and improve their understanding of the evaluation
process.

“I applied the performance management knowledge
to give orientation on how to enable the staff to per-
form in our company, opened files for the staff to assist
them to understand the evaluation process.” A mem-

CALA (PASRA M- T — w
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orable lesson for her was the transformation agenda
of food systems, which sparked her interest in sustain-
able agriculture and climate change. This influenced
her perspective on the role of agriculture in Africa’s
economic development.

“Food systems transformation agenda has awak-
ened my mind as a hot topic discussed during
the CALA program. Agroecology consideration for
sustainable agriculture and climate change has
triggered my sense of contributing to community
awareness on the importance of sustainable ag-
riculture practices to feed the future generation of
our continent.” Participating in CALA positively im-
pacted Alphonsine’s career trajectory, with the cer-
tificate proving instrumental in securing jobs that re-
quire leadership and food security skills. She advises
future CALA delegates to complete the courses and
respect timelines for long-term benefits.

“I have experienced a significant positive impact
through CALA, gaining valuable skills | am applying
in my professional endeavors. | encourage all partic-
ipants to diligently complete CALA courses and the
ALP, respecting the timelines provided. By doing so,
they will undoubtedly reap long-term benefits and ex-
press gratitude towards CALA. | have utilized the CALA
certificate to apply for various job opportunities and
have successfully secured important roles, particu-
larly those emphasising leadership and food security
expertise.”

As a CALA alumnus, she is dedicated to disseminating
knowledge and practising what she learned to de-
velop her community. Alphonsine gained crucial skills
such as problem-solving, enabling people to per-
form, performance management, and setting goals
for success, which were not acquired in her previous
professional and educational experiences. I see my
role as CALA alumni contributing to the program'’s
continued success through disseminating the knowl-
edge and practising what we learned to develop our
communities is crucial to show the program’s positive
impact.”

“Collaboration and coaching skills learned is anoth-
er essential part of CALA best thing,” Alphonsine says.
She deeply valued and cherished the collaboration
and coaching skills she acquired in the CALA program,
recognizing them as fundamental pillars that shaped
her transformative journey. Through the program'’s
emphasis on collaboration, she learned the art of ef-
fective teamwork, understanding the power of syner-
gy and collective effort in achieving meaningful out-
comes.

6.3 Frangois Nsengiyumva: From Policy
to Practice - Empowering Rwanda'’s
Agriculture Sector

“Challenges often mask opportunities,” says Frangois
Nsengiyumva, the dynamic CEO of Kilimo General
Business Limited, a leading seed company in Rwan-
da. He identifies two substantial hurdles in his coun-
try’s agricultural sector: the lack of proximity extension
services and the dearth of agricultural finance. But, in
a twist of perspective, Nsengiyumva perceives these
not as obstacles but as stepping stones for substan-
tial growth and systemic change in Rwanda'’s agricul-
tural realm.

CALA I/—@ AGRA AMIE- T’ — ww
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Beyond her illustrious profession-
al life as the Managing Director of
One Acre Fund Tubura Belinda
finds joy and fulfillment as a
devoted wife and mother.
\  Fueling her every endeav-
) oris her undying passion
,  for catalyzing inclusive
©, economic transfor-
\\ mation across the
, African continent

“Leadership can be a game-changer”’, Nsengiyumva
argues, placing agricultural leadership at the nucleus
of leveraging these opportunities. He believes influen-
tial leadership can prompt policy and environmental
alterations, stimulate local production and consump-
tion, and boost crucial extension services and agri-
cultural finance improvements. “These aspects can
trigger a revolution in Rwanda’s agricultural sector,” he
affirms. Nsengiyumva’'s commitment to leadership de-
velopment and thirst for continuous learning led him
to join CALA. "I aimed to deepen my understanding of
agriculture’s transformation and fortify my country’s
food system resilience,” he recounts.

His stint with CALA marked a significant turning point in
his perceptions of agricultural productivity. Previously
subscribing to the view that improved seeds and fertil-
izers were largely responsible for high productivity, he
experienced a paradigm shift during the program. “My
engagement with the courses on Problem Solving and
Agro-ecological Considerations revealed a more sus-
tainable path to enhanced productivity,” Nsengiyumva
notes.

The CALA program resonated beyond Nsengiyumva's
personal ideologies, significantly influencing his busi-
ness strategy and partnership contracts with farmers
and agro-dealers. “The Problem-Solving course now
informs my daily activities,” he reveals, indicating how
his learnings from the course are influencing his de-
cision to open new pesticides and commodity trade
departments in Kilimo General Business by the end of
2023.

Furthermore, CALA equipped Nsengiyumva with effec-
tive strategies to address a long-standing challenge:
providing farmers with a comprehensive knowledge
and input package to maximize yield. “Today, Kilimo
General Business has adopted a new approach. We
are deploying fully-equipped agronomists across var-
ious production zones,” he shares.

Nsengiyumva holds CALA in high regard, distinguishing
it from other leadership programs primarily due to the
inspiring sessions facilitated by the Alliance for a Green
Revolution in Africa (AGRF). “These sessions enriched
my learning journey and broadened my network within
the African agricultural community,” he asserts.

Reflecting on his transformative journey with CALA,



Nsengiyumva recounts a profound shift in his busi-
ness philosophy. “From being a businessman with a
primary focus on profit, | now see myself as an agent
for socio-economic transformation, particularly for ru-
ral farmers,” he confesses. He underscores the role of
agro-ecological considerations in achieving sustain-
able productivity and insists on agriculture’s potential
to drive Africa’s economic development.

Nsengiyumva considers CALA “a journey blending
learning and practice, bringing about tangible chang-
es in business planning and execution.” To future CALA
delegates, he advises, "Embrace the journey. It illumi-
nates a clear path to transform a business inclusively
and sustainably.”

As a CALA alumnus, Nsengiyumva envisions contribut-
ing to the program’s continued success. “By sharing my
success stories and advocating for engaging interac-
tions, | hope to inspire and guide future participants,”
he shares. His belief in the transformative potential of
agriculture in Africa’s economic trajectory remains un-
wavering, prompting him to provide regular feedback
to government institutions to shape transformative
agricultural policies and programs.

Looking back at his growth through CALA, Nsengiyum-
va acknowledges the program’s significant role in bol-
stering his problem-solving abilities, influencing others,
and appreciating agro-ecology’s place in agriculture
transformation. Reflecting on his CALA journey, he says,
“Every day, there are new lessons based on what we
should build for a better future.” This statement per-
fectly echoes the continuous learning ethos of the
CALA program.

6.4 Belinda Bwiza: Championing Social
Justice and Gender Equity in Farming
Communities

Action learning projects can act as a catalyst for find-
ing innovative solutions to long-standing challenges.
Belinda Bwiza, a participant in the Rwanda CALA cohort
and the Managing Director of One Acre Fund Tuburg,
highlights its impact on her organization.

“During the ALP meetings, we exchanged ideas on
how to start using data available to drive reforms in
the sector,” noted Bwiza, then Deputy Country Director,
One Acre Fund, during CALA participation.

“These discussions are now encouraging our organiza-
tion to explore additional ways to support and cross-
share data across different ecosystems.”

During the ALP meetings, a vibrant exchange of ideas
took place, with participants actively exploring the
potential of accessible data to revolutionize our ap-
proaches and accelerate positive change. Bwiza em-
phasizes that the discussions were thought-provoking,
encouraging deep reflection on how data-driven ini-
tiatives can address challenges and unlock new op-
portunities within their sector.

By leveraging accessible data, organizations can en-
hance their decision-making processes, optimize re-
source allocation, and fine-tune their interventions. It
makes it possible for a future where data-driven solu-
tions are at the forefront, enabling organizations like

One Acre Fund to better serve the communities they
work with and drive sustainable impact.

Belinda is at the helm of One Acre Fund Tubura. Be-
linda is defying the traditional boundaries that often
separate finance from social justice. Utilizing her prov-
en financial track record, she is tenaciously driving a
mission that advocates for both gender equity and
farming communities. As part of One Acre Fund, a so-
cial enterprise, Bwiza’s work symbolizes her commit-
ment to creating meaningful change.

“My professional background in finance and business
initially dictated the direction of my career. However,
with time, | realized the need to align my work with a
deeper purpose and sought to create impact beyond
just personal growth,” Bwiza stated. After her expe-
rience with the Ontario government, she realized the
importance of policy and governance in addressing
social issues, sparking a desire to bring her skills to her
home country, Rwanda.

"I see myself as a facilitator,” Bwiza said, describing her
role at One Acre Fund. Her primary task is to ensure the
actualization of the organization’s vision and strategy.
With her role having evolved significantly over time,
she currently focuses on enhancing the impact of the
organization on individual farms by diversifying their
portfolio and ensuring the delivery of a superior cus-
tomer experience. Bwiza revels in the joy of witnessing
the transformative impact of their work on individuals
and communities. “What | cherish most about my work
is being part of the One Acre Fund family and serving
smallholder farmers,” she expressed.

Her decision-making process has been tested and re-
fined throughout her career, particularly during crises
such as the COVID-19 pandemic. “I focus on gathering
all relevant information, understanding the root cause
of a situation, and then make a decision that can alle-
viate the problem or spark innovation. The pandemic
was one such situation that pushed us to rethink our
approach and adapt,” she shares.

Recognizing the hardships faced by farmers during
the COVID-19 pandemic, she steered One Acre Fund
to prioritize food security over loan repayments. “This
decision posed a financial risk for the organization but
ultimately deepened the farmers’ trust in One Acre
Fund. Today, we serve over 750,000 families in Rwanda
directly,” she shared.

“A good leader is a visionary who can identify prob-
lems, strategize, innovate, and effectively communi-
cate the desired end state,” Bwiza shared her thoughts
on leadership. She also emphasized the importance of
continual growth and development for leaders, shar-
ing her strategy of seeking new challenges and net-
working with leaders and experts in her field.

Bwiza is a strong advocate for gender equity. “Hav-
ing more women in senior leadership roles is exciting.
They represent possibility and promise for upcoming
professionals and strengthen organizations by foster-
ing diverse perspectives,” she stated. One Acre Fund
runs a mentorship program to support the growth of
women leaders. "Il mentor at least three female staffers
every year. Such interactions have encouraged some
of my mentees to pursue personal and career goals,”
Bwiza shared.
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Bwiza mantra revolves around self-improvement.
“Whatever you want to achieve in your life starts with
you. Understand your motivations and weakness-
es, and then you will learn how to be the best version
of yourself,” she said. She advises budding leaders,
especially women, “Invest in yourself. Uncover your
strengths and proactively seek opportunities that align
with your passion and interests. Additionally, build
strong networks. It is essential to connect with people
who challenge you, connect you to opportunities, and
inspire you.”

Bwiza’'s conviction is rooted in the belief that finance
and social justice can effectively intersect. “The world
often views finance and social justice as distant realms.
But | firmly believe they can intertwine to bring about
meaningful change,” she declares. As the driving force
behind the One Acre Fund in Rwanda, Bwiza's role is
ever-evolving, always centered on increasing the or-
ganization’s impact. She elucidates, “Our focus is to
diversify our offerings and deliver an exceptional cus-
tomer experience. We are constantly trying to deepen
the organization’s impact per farm. Our ultimate goal
is to deliver more farmer impact through our network
that is present in every district in rural Rwanda.”

Bwiza has always strongly advocated gender equi-
ty in the workplace and the community. “Women in
leadership roles represent an untapped potential that
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can bring fresh perspectives and innovative solutions,”
she suggests. To cultivate the growth of more women
leaders, she actively takes on mentorship roles within
the One Acre Fund. “It's fulfilling to guide and support
the next generation of women leaders, helping them
navigate their paths while creating a more inclusive
work environment,” she notes.

Bwiza reveals her adventurous side and her love for
dance, travel, and skydiving. She also understands the
need to unwind and take time for herself. “Music, TV
shows, and books are my favorite ways to relax,” she
says.

The mantra Bwiza lives by underlines the importance
of self-improvement and self-awareness. “Everything
begins with oneself. It's crucial to understand our mo-
tivations and weaknesses. Only then can we work to-
wards becoming the best versions of ourselves,” she
advises. For those who are early in their leadership
journey, especially women, Bwiza has a few words of
wisdom. “Invest in yourself, discover your strengths, and
seek opportunities aligned with your passions. Building
strong networks is equally important as they can open
up opportunities and inspire personal growth,” she as-
serts.



Malawi: Envisioning a Brighter
Agricultural Future for Malawi

Food Systems Champions

Fannie Gondwe, the Executive Director of Perisha Agro and Packaging Enterprise, is actively involved in
the private sector. Pamela Kuwali, serving as the Executive Director of ActionAid Malawi, represents the
civil society sector. Readwell Musopole holds the position of Deputy Director of Planning in the Ministry
of Agriculture, contributing to the public sector’s efforts. Tayani Vincent Banda, a Senior Development
Planning Specialist (Macro & Real Sector) at the National Planning Commission (NPC), also works with-

in the public sector.

The agricultural sector of Malawi possesses a poten-
tial vitality and robustness that could act as a linchpin
for the country’s economic advancement. However,
this potential remains unrealized due to the presence
of intricate and deeply-rooted challenges. To design
efficacious strategies that could metamorphose the
agricultural scene in Malawi and lay the foundation for
long-lasting economic prosperity, it is crucial to delve
deeper into the nuances of these hurdles and oppor-
tunities.

Starting with the societal perception of agriculture, the
discipline has traditionally been viewed as a fallback
profession for individuals who lack formal education.
This limiting belief hinders the involvement of young-
er generations and stunts the exploration of innova-
tive avenues within the sector. Agriculture is often un-
dervalued and underappreciated, thus discouraging
ambitious individuals from exploring this field. If this
narrative can be reshaped to emphasize the potential
for a prosperous livelihood and significant economic
contribution, it may lead to a rejuvenation of interest
and engagement, opening the floodgates for entre-
preneurial creativity and innovative investment.

Another entrenched issue within Malawi's agricultural
ecosystem is the politicization of the sector. Agricul-
tural priorities and policies are often swayed by short-
term political gains rather than driven by a visionary,
strategic plan for long-term sustainable growth. This
short-sighted approach stagnates the developmental
initiatives that could result in a significant enhance-
ment of the sector’'s growth and sustainability. It is cru-
cial to extricate the agricultural strategy from political
manoeuvring and refocus on comprehensive, long-
term, and evidence-based planning that values sus-
tainability as much as immediate growth.

Access to reliable and critical information is a notable
impediment to the progress of the agricultural sec-
tor. A centralized source of agricultural intelligence,
encompassing data about profitable value chains,
market dynamics, and optimal investment strategies,
is currently lacking. This deficit stymies farmers from
evolving beyond traditional farming practices and im-

pedes them from tapping into potentially more fruitful
avenues. Developing an accessible and robust infor-
mation system could revolutionize the sector, leading
to more informed decision-making, efficient farming
practices, and increased profitability.

The predominance of traditional farming methods
is another complex challenge facing Malawi's agri-
culture. With a workforce largely reliant on outdated
agricultural practices, and a noticeable absence of
modern technologies, the sector is marked by low pro-
ductivity, despite having abundant fertile lands. The in-
corporation of modern agricultural technologies and
practices can dramatically increase efficiency and
yield, thereby driving the sector towards economic vi-
ability.

The lack of coordination and shared vision amongst
the primary stakeholders, including the government,
the private sector, and development partners, pos-
es another stumbling block. This disjointed approach
results in persistent inefficiencies and a fragmented
strategic vision, thereby throttling the sector’'s overall
development.

Despite these intricate challenges, Malawi's agricultur-
al sector teems with untapped opportunities. Malawi's
rich natural resources, including fertile soils and abun-
dant water, combined with a large, albeit traditional,
agricultural workforce, provide a robust base for the
sector's growth. By implementing astute policies and
strategic investments, these resources can be har-
nessed to induce a significant transformation of the
sector.

Market development offers another ripe opportunity.
The casual commercialization of agriculture, wherein
cooperatives are nurtured and farm-level develop-
ment is promoted, holds enormous potential. This po-
tential remains largely untapped and could become a
major driver for the sector’s growth.

Additionally, Malawi's agricultural products hold a
considerable potential for exports, offering another key
avenue for growth. Strategic guidance and support for
farmers to access international markets could cata-
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pult the sector’s profitability, increase the country’s for-
eigh exchange earnings, and spur job creation.

Technology and innovation present another significant
opportunity. The integration of cutting-edge technolo-
gies into agricultural practices can usher in a new era
of productivity, efficiency, and growth. Through digi-
tal innovation and mechanization, farming in Malawi
could transform from a low-vyield, labor-intensive sec-
tor into a high-output, technology-driven industry.

Furthermore, including marginalized communities,
such as women and youth, in the agricultural con-
versation can contribute to a more equitable and
dynamic agricultural landscape. Their inclusion can
bring fresh perspectives, innovative ideas, and addi-
tional manpower, strengthening the sector’s resilience
and sustainability.

The agricultural sector of Malawi, while confronted by
numerous challenges, holds immense potential for
growth and development. By understanding the com-
plexities, harnessing the inherent opportunities, and
developing comprehensive, forward-looking strat-
egies, Malawi can unlock the full potential of its agri-
cultural sector. The sector could then serve as a for-
midable engine of economic growth and sustainable
development, driving the nation towards a prosperous
future.

7. Fannie Gondwe: A Visionary's Crusade
for Agricultural Transformation in Malawi

Imagine a country with rich soils, vast farmlands,
and a bustling populace. Welcome to Malawi, a land
poised for a remarkable agricultural revolution. Fannie
Gondwe, the dynamic founder and managing director
of Perisha Agro and Packaging Enterprise, is commit-
ted to being at the centre stage of the metamorphosis.

Nestled in the vibrant city of Lilongwe, the capital of
Malawi, Perisha Agro and Packaging Enterprise is a
beacon of hope. Its mission? To revolutionize the di-
etary landscape by promoting locally sourced biofor-
tified foods, enhancing the nutritional status of women
and children under five. With a portfolio that boasts a
variety of products, from orange fleshed sweet potato
flour to cassava flours,, this enterprise is reshaping the
contours of Malawi's agribusiness sphere. With every
seed sown, Gondwe is cultivating crops and fostering
a robust ecosystem that places nutrition, sustainabil-
ity, and community at the heart of food production.
Here is her story in her own words:

My enterprise was born, driven by the ambition to pro-
mote the consumption of locally fortified biofortified
food products. Perisha Agro and Packaging Enterprise,
a champion of seed multiplication and value addi-
tion, specializes in an array of offerings that include
orange fleshed sweet potato flour, orange maize flour
and cassava flours, and a diverse range of other nutri-
ent-rich food items.

But like any other journey, ours had its share of hurdles.
The major challenges we encountered were procur-
ing reliable processing equipment and sourcing pack-
aging materials. With the equipment being relatively
locally expensive, importing it from overseas present-
ed its own challenges due to the substantial costs
involved. Similarly, acquiring packaging materials re-
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quired us to rely on suppliers from afar, such as South
Africa, Dubai, and China.

To overcome these challenges, | firmly believe in the
power of collaboration and partnerships. We already
engage with smallholder farmers, forming a symbiot-
ic relationship where they grow the raw materials that
we require. In return, we provide them with a stable
market and fair price for their produce. We can ac-
complish higher efficiency by intensifying these part-
nerships and improving our supply chain manage-
ment. Our agricultural industry has potential, including
multiple value chains like sweet potato, cassava, and
horticulture. Collaborative efforts can magnify individ-
ual success and contribute significantly to the growth
of Malawi.

Now, shifting focus to the agricultural landscape in
Malawi, there exist significant opportunities in terms
of expansive land and fertile soil. Around 70-80% of
the workforce in Malawi comprises smallholder farm-
ers, and agriculture contributes to approximately 80-
90% of the country’'s GDP. However, the sector is faced
with several challenges. One major hurdle lies in the
perception that agriculture is primarily for individuals
who lack formal education. It is imperative to shift this
mindset, and programmes like CALA play a crucial role
in enlightening leaders, executives, and other stake-
holders. By passing on the knowledge gained from
CALA, these enlightened individuals can transform
farming practices, facilitate the commercialization of
agriculture on a larger scale, and address issues such
as the dearth of mechanized equipment and irrigation
systems. Implementing CALA initiatives will empower
us to surmount these challenges and elevate the ag-
ricultural sector in Malawi. As a leader, it is my respon-
sibility to support others, including the office staff and
smallholder farmers we collaborate with. Smallholder
farmers form an integral part of our business model
as they provide the raw materials for our processing
operations.

I was fortunate to participate in the CALA program. This
experience brought about a significant transformation
in both my personal and professional life. It provid-
ed me with invaluable learning opportunities, one of
which was the introduction to a structured coaching
system. This system provided support during times of
crisis and acted as a collaborative platform to brain-
storm solutions.

One of the defining moments in the program was
when | had to deal with an unexpected challenge. A
grant we received was abruptly put on hold, forcing
me to reconsider recruiting two new staff members.
With the help of my peers in the CALA program, | was
able to navigate this crisis by offering the new hires in-
ternship positions instead of regular employment until
the grant resumed.

Our coach, a lady, was exceptional in her program
management and ensuring that we all stayed on track.
She consistently sent reminders and encouraged us to
share our experiences and insights. This collaborative
approach, involving our team of five and the coach,
allowed us to collectively address challenges and find
solutions.

Through CALA, | gained invaluable insights and skills
that | can share with the farmers. This knowledge em-
powers them to produce higher quality crops, adopt



sound agricultural practices, overcome challenges
related to harvest losses, and comprehend concepts
related to marketing and finance. CALA has also en-
hanced our ability to communicate and collaborate
effectively with farmers, fostering a mutually beneficial
partnership. By providing support and implementing
the teachings of CALA, | have witnessed positive chang-
es among the farmers. They have become more hon-
est, adhering to the terms of our contracts, and we have
been able to improve our procurement and marketing
processes. This transformation is a direct result of the
knowledge and support gained through CALA. Inspired
by the program, | implemented a more effective lead-
ership approach within Perisha Agro and Packaging En-
terprise. This approach involved categorizing my work-
ers according to their specific roles and helping them
understand their individual contributions, leading to
more efficient work processes. This, in turn, fostered a
sense of responsibility and increased productivity in my
team.

Moreover, the CALA way of doing things has the po-
tential to revolutionize the agricultural sector in Malawi
and the larger African continent. The CALA way has the
ability to empower emerging leaders in the field of ag-
riculture and provide them with the necessary tools and
knowledge to foster development and growth. By ap-
plying the lessons | learned from the CALA program, we
can catalyze our efforts in advocating for policy chang-
es that favor smallholder farmers and agro-based en-
terprises.

CALA fosters extensive networking opportunities. Thanks
to the program taught way of doing things, | have es-
tablished partnerships with NGOs, fellow SMEs, and oth-
er stakeholders. These connections have expanded our
market reach, enabling us to sell our products region-
ally. Notably, one partnership that materialized thanks
to CALA is our collaboration with a legume project in
Lusaka, Zambia, and the University of Agriculture and
Natural Resources. Although our business primarily fo-
cused on root and cereal crops, CALA's influence mo-
tivated us to explore the legume sector. This decision
led to the production of blended flours and ultimate-
ly secured a contract for supplying corn soya blend, a
product we hadn't ventured into previously. CALA's ca-
pacity building and networking support have propelled
our business forward, augmenting our leadership, com-
munication, and information-seeking skills. Its a great
reminder that we have great opportunities like the Af-
rican Continental Free Trade Area (AfCFTA). AfCFTA, in
my view, presents an unprecedented opportunity for
us. With the potential to unite us as Africa, or even the
Southern Africa region, we can engage in cross-border
trade without being burdened by levies and trade bar-
riers. The AfCFTA promises economic growth and allows
us to highlight the enormous potential of African agri-
culture on the global stage.

I am grateful for the CALA program, which has equipped
me with the tools to lead my enterprise with greater
confidence and strategic foresight. | look forward to the
exciting journey ahead in our mission to uplift Malawi's
agricultural sector and improve nutritional well-being
across the country.

At Perisha Agro and Packaging Enterprise, we are de-
termined to contribute towards achieving Malawi’'s Sus-
tainable Development Goals (SDGs). By promoting the
production and consumption of biofortified foods, we

PROFILE

annie Gondwe is a dynamic leader at the

helm of Perisha Agro and Packaging Enter-
prise, a pioneering eco-inclusive agribusiness
venture, founded in 2015. The company oper-
ates across two sites, totaling 120 hectares and
specializes in seed multiplication of nutri-
ent-rich crops such as orange-fleshed sweet
potato vines, cassava cuttings, groundnuts,
and soya.

Beyond sustainable agriculture, the eco-inclu-
sive venture processes an array of products
like orange-fleshed sweet potato flour and
puree, orange maize flour, High Quality Cassar-
va Flour (HQCF), cassava starch, and cassava
kondowole flour. Under Fannie's leadership,
Perisha Agro's primary mission is to improve
the nutritional status of women and children by
encouraging the cultivation and consumption
of nutrient-rich foods. This approach promotes
healthier communities and provides smallhold-
er farmers with a sustainable, profitable market
for their produce. Thanks to strategic partner-
ships with renowned organizations like the FAQ,
CGIAR, numerous NGOs, and the private sector,
Perisha Agro is implementing expansion plans
and contracting farmers to grow crops that
they will buy and process. Venturing into live-
stock farming, the company also started rabbit
farming with plans to launch value-added
rabbit meat products by 2019.

Fannie pursued her MBA at the Eastern and
Southern Africa Management Institute (ESAMI),
where she specialized in finance and corpo-
rate governance. Her strong academic back-
ground, combined with her business acumen,
has been instrumental in driving Perisha Agro’s
success. Through Perisha Agro, Fannie's im-
pact on Malawian society has been significant.
Thousands of households have directly ben-
efited from the company's operations, and
numerous smallholder farmers have gained a
sustainable livelihood through the company’s
out-grower farming system. Moreover, Fannie's
commitment to women’'s empowerment has
positively influenced the lives of many women
who were previously unable to participate in
the traditional economy. Her work, leveraging
business as a tool for social change, sets a
powerful example for entrepreneurs worldwide.

are directly contributing to SDG 2 (Zero Hunger) and
SDG 3 (Good Health and Well-being). Furthermore,
by providing employment opportunities and offer-
ing fair prices to our farmers, we contribute to SDG 1
(No Poverty) and SDG 8 (Decent Work and Economic
Growth). Looking ahead, | see a promising future for
Perisha Agro and Packaging Enterprise and for Malawi.
We aim to expand our footprint and establish Perisha
as a household name in Malawi and beyond. We also
aim to collaborate with more smallholder farmers,
contribute to the growth of local communities, and
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ensure the availability of nutritious, locally-produced
food for all. With the right partnerships, resources, and
support systems, we can unlock the immense poten-
tial of the agricultural sector in Malawi. | want to inspire
other women in the agricultural field. To them, do not
be afraid of challenges. Embrace them as they come.
There will be times of hardship, but these moments
define us and make us stronger. In the words of Malala
Yousafzai, “l raise up my voice—not so | can shout, but
so that those without a voice can be heard..We cannot
succeed when half of us are held back.” Let us all work
together to better our society and our country.

7.2 Pamela Kuwali: Advocates for a
Strategic Shift in Agricultural Practices to
Drive Economic Transformation

“Malawi is poised for a significant transformation in
its agricultural sector, holding a wealth of untapped
potential. We are fortunate to have fertile lands, am-
ple water resources, and comprehensive policies in
place,” asserts Pamela Kuwali, Executive Director of Ac-
tionAid Malawi. The key lies in the effective execution of
these policies. Despite the challenges, there is reason
for optimism, demonstrated by the government’s suc-
cessful mobilization of financial resources to support
various agricultural projects. These initiatives, currently
underway, hold the promise of substantially shaping
the future of Malawi’'s agricultural sector.

She notes that the path to agricultural development
is not devoid of hurdles, with the elephant in the room
being policy execution. The most pressing issue is the
politicization of agricultural priorities. The spotlight
tends to fall on areas that deliver immediate political
returns, thereby sidelining the medium to long-term
strategic actions that are crucial for sustained agri-
cultural growth.

To leverage Malawi's vast agricultural potential, it is
imperative to shift focus towards strategic plans- me-
dium and long term (instead of short term political
gains) that not only promise substantial growth but
also lay the foundation for a robust and resilient ag-
ricultural sector. "However, the road to development is
not without its obstacles. The prime issue that Malawi
contends with is the politicization of agricultural priori-
ties. This has resulted in an undue emphasis on issues
yielding short-term political benefits, leaving behind
the need for medium to long-term strategic plans to
expedite the agricultural sector’'s growth.

Kuwali highlights the critical role of collective efforts
and leadership in facilitating transformation. Accord-
ing to her, the journey towards agricultural prosperity
requires champions of change at every level, from the
highest echelons of government to district officers, and
then community actors. “There is a distinct need for a
shared vision and understanding of our goals and the
path towards realizing them,” Kuwali asserts. Despite
the commendable efforts by district officers and the
Ministry of Agriculture, progress is often hindered by a
lack of political commitment.

In her view, there is a marked disparity in government
support, with undue emphasis on tax collection while
efficient service delivery, a cornerstone for a well-func-
tioning tax system, is frequently neglected. In order to
ensure Malawi's collective prosperity, Kuwali insists on
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the importance of achieving equilibrium between tax
collection and service delivery. Achieving this balance
is fundamental to safeguarding the development of
the agricultural sector, thereby facilitating sustainable
growth and transformation.

Furthermore, Kuwali envisions a more comprehensive
approach to agricultural policy in Malawi. She suggests
an expanded focus that encompasses other key areas
of development. “Market development, for instance, is
an area that, in my view, currently receives insufficient
attention in our policy,” she points out. By addressing
such areas, she believes Malawi can further unlock the
vast potential of its agricultural sector.

Kuwali, bringing attention to Malawi’'s agricultural pro-
duction methodologies, notes they still largely draw
from traditional practices, thus underscoring an urgent
need for modernization and mechanization. Moreover,
she highlights the value of ‘casual commercialization’,
an aspect she believes is currently underserved. “Ca-
sual commercialization entails nurturing cooperatives
and promoting the development of farms,” Kuwali
explains. “These initiatives are crucial steps towards
empowering our agricultural sector, yet they tend to
be overlooked.” Simultaneously, she sheds light on the
numerous export market opportunities lying in wait for
Malawi. However, she identifies a conspicuous gap -
the lack of strategic guidance for farmers to effectively
leverage these opportunities. In her view, farmers are
often bereft of the critical information they need to ac-
cess and thrive in these markets.

Kuwali gives an example that encapsulates this issue,
“Consider a prospective farmer who wants to explore
farming. Currently, there isn't a centralized source
where they can glean insights about the most prof-
itable value chains, understand the dynamics of the
supply chain, or identify optimal investment strate-
gies.” She sees this lack of information as a key inhibi-
tor that perpetuates traditional farming practices, thus
stymieing the exploration of potentially more lucrative
opportunities. This includes the potential shift from
predominant crops like maize and soya to alternative
crops that could offer better returns.

Kuwali emphasizes that there needs to be a strate-
gic shift in agricultural practices in Malawi. “We need
to reach a point where farmers can decide that they
don't necessarily need to grow maize to have food. We
could prioritize other value chains, so as long as they
can market their produce and earn sufficient income,
they would be able to buy what they need. The issue
is that there isn't a concrete strategy to guide such a
transition,” she notes.

If other more profitable value chains were prioritized,
and farmers could effectively market their produce
and earn a sufficient income, they could buy the food
they need instead of being solely reliant on what
they grow. However, she notes that there's currently
no concrete strategy to guide such a transition. She
questions who will define these strategies and priori-
tise outcomes for the next few years. She suggests that
the government could play a significant role in formu-
lating and communicating these strategies, but they
should also bring other stakeholders on board, such
as the private sector and development partners, to
invest in and help implement these plans. Yet, Kuwali
observes a current lack of coordination and clarity of
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Pomelo Kuwaliis a highly committed and passion-
ate advocate for sustainable agriculture as well
as social and economic justice. She has made sig-
nificant contributions to the development sector in
Malawi through her various roles and responsibilities.
Kuwali started her career in 2002 as a Public Diplo-
macy Specialist at the United States Embassy in Ma-
lawi where she worked on an array of development
oriented public diplomacy programs including the
International Visitor Program, the US Speaker Pro-
gram, the Fulbright and the Hubert Humphrey Pro-
grames.

In 201, Kuwali joined the United Nations World Food
Programme, where she served as the head of Policy,
Donor/Government Relations, and Public Informa-
tion. Her work at the World Food Programme allowed
her to engage with policy issues related to food se-
curity and contribute to efforts aimed at addressing
hunger and malnutrition.

Following her tenure at the World Food Programme,
Kuwali joined the National
Democratic Institute for In-
ternational Affairs as a
senior program man-
ager for governance. In
this role, she focused on
promoting good gov-
ernance practices and
strengthening demo-
cratic institutions.

In 2017, Kuwali was ap-
pointed as the Nation-
al Director of Cisanet, a
network of civil society or-
ganizations working towards
social justice and good
governance in Malao-
wi. At Cisanet, she
played a crucial
role in shaping ag-
ricultural  policies
and  promoting

inclusive and sustainable agricultural practices. Her
strategic leadership and coordination were instru-
mental in advancing the organization’s goals but
also positioning CISANET as a reliable institution for
agricultural policy advocacy .

As the Executive Director of ActionAid Malawi since
March 2022, Kuwali continues her commitment to
empowering women and girls, promoting economic
justice, and combating climate change through a
robust Climate Justice Campaign. Under her lead-
ership, ActionAid Malawi implements sustainable
development programs that have a lasting impact
on marginalized communities. She ensures that the
organization remains accountable to its stakehold-
ers and aligns its work with the Sustainable Develop-
ment Goals.

Kuwali's advocacy for sustainable agriculture ex-
tends beyond her professional roles. She emphasiz-
es the importance of agricultural entrepreneurship,
increased irrigation use, agro-processing, livestock
farming advancements, and sustainable agricul-
tural practices. She recognizes the need to educate
farmers on climate change adaptation, agroecol-
ogy and the significance of investing in agricultural
research and technology. Kuwali has pursued edu-
cation and professional development opportunities
to enhance her leadership, public policy, agriculture,
and development knowledge and skills.

She attended the University of Birmingham, where
she earned a Master of Science degree in Public
Administration and Development from 2007 to 2009.
Her studies at Birmingham provided her with a sol-
id foundation in understanding the complexities of
public administration and its relationship to devel-
opment. In addition to her master's degree, Kuwali
has also participated in various leadership pro-
grams and fellowships. She completed the Leader-
ship for Women in Public Policy program powered
by Vital Voices at the Harvard Kennedy School from
July 2018 to September 2019. This program focused
on empowering women leaders in public policy and
equipping them with the necessary skills to drive
change in their communities. Furthermore, she at-
tended the Centre for African Leaders in Agriculture
program powered by AGRA, where she studied Ag-
ricultural Business and Management from Septem-
ber 2021 to December 2022. Before her postgraduate
studies, Kuwali obtained a Bachelor of Arts degree
in Public Administration from Chancellor College,
University of Malawi, where she studied from 1995 to
1999. During her time at Chancellor College, she was
an active member of the Society of Government
and Politics, engaging with like-minded individuals
and fostering her passion for public administration
and governance. (You can also add that | have a
range of certifications in Public Diplomacy obtained
from the Foreign Service Institute in Washington DC
obtained during my time with the US Embassy).

Beyond her professional endeavors, Pamela is a de-
voted Christian, mother, and wife. She actively par-
ticipates in her church as a member of the women'’s
guild and a Sunday school teacher. She enjoys so-
cializing, reading inspirational books, and listening to
praise and worship songs during her spare time.
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vision, leading to a continuation of traditional practic-
es. These practices, she suggests, aren't beneficial as
the world is rapidly changing.

“We currently lack such coordination and clarity of vi-
sion. Consequently, we continue to follow traditional
practices, which aren't helping because the world is
rapidly changing. As we accumulate challenges with-
out addressing them, the need to adopt new, innova-
tive methods grows more critical.”

The CALA program struck a chord with me on multiple
levels - the hands-on learning labs, the collaborative
projects, the personalized coaching, and the enlight-
ening courses were all invaluable aspects,” reflects
Kuwali. As a leader, she extracted a key lesson from
her CALA journey, which now forms the cornerstone of
her modus operandi: a strategic approach to prob-
lem-solving. Whenever she encounters an issue, her
first instinct is to clearly identify the problem. “Under-
standing the problem, its nature, and nuances is a crit-
ical first step,” she emphasizes. Next, she assesses its
solvability — is this a problem within her realm of con-
trol? Upon establishing that it's a challenge she can
tackle, Kuwali then delves into the resources required
to address it. Questions like ‘Do we need funding?, ‘Is
additional manpower required?’, ‘What kind of support
is needed, and how do we secure it?’ from her strate-
gic roadmap. This meticulous dissection of the issue at
hand allows her to craft an effective action plan, pro-
pelling her towards the desired outcomes.

Participating in CALA led her to an epiphany — resourc-
es are not solely monetary. “Support can materialize in
various forms — through forging connections, rallying
a team around a common vision, and so forth,” Kuwa-
li states. This broadened understanding of resources
and how to leverage them has profoundly influenced
her leadership approach, leading to a more introspec-
tive and strategic style.

CALA played a monumental role in shaping my ca-
reer trajectory,” begins Pamela Kuwali. At the time she
joined the program, she was engaged with CISANET.
The methodologies imparted by CALA were seam-
lessly integrated into her work, leading to significant
achievements such as the successful organization of
a high-level policy conference. The presence of the
Vice President as the guest of honor and the director
of USAID as a keynote speaker, at an event she orga-
nized, significantly boosted her confidence and vali-
dated her capabilities.

“The CALA experience also fueled my aspiration to helm
an international organization,” she shares. Pursuing this
dream, she managed to secure a leadership position
at a prominent NGO in Malawi even before completing
the CALA program. The program was ad treasure trove
of memorable experiences. The invigorating question
sessions, the sense of camaraderie with like-minded
leaders, and the physical participation in the AGRF
in Rwanda were particular highlights. The wealth of
knowledge gained from the online courses was equal-
ly invaluable. “The program introduced me to numer-
ous leadership concepts and resources that were pre-
viously unknown to me,” Kuwali notes.

She acknowledges her past participation in similar
programs, such as the women leadership program
with online sessions and guest lectures. Yet, she con-
siders the personal coaching offered by CALA as a dis-
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tinctive feature. “Coaching, though essential, can be
costly and often remains unexplored by many leaders.
CALA provided this service, making it a unique expe-
rience.” Time management emerged as a challenge,
especially during group projects. With participants en-
gaged in demanding jobs, meeting project deadlines
was a test of commitment and team synergy. How-
ever, amidst the challenges, the opportunity for net-
working presented itself as a significant advantage.
“The program facilitated the strengthening of existing
relationships and the forging of new ones, particular-
ly during the AGRF and learning lab sessions,” she re-
counts, emphasizing the importance of networking in
her CALA journey.

7.3 Tayani Vincent Banda: Developing
agricultural leaders entails fostering a
shared mindset among policymakers,
farmers, researchers, and other key
stakeholders

Malawi’s agriculture sector possesses immense poten-
tial for growth and development, but it also encoun-
ters significant challenges that impede its progress.
Tayani Vincent Banda, a Senior Development Planning
Specialist at Malawi's National Planning Commission,
highlights the importance of enhancing productiv-
ity and considering agriculture as a business. Banda
emphasizes the urgent need to cultivate agricultural
leaders at all levels to effectively capitalise on these
opportunities and address the challenges.

Banda, a macro and real sector specialist at the Com-
mission, recognizes that Malawi's agriculture sector is
teeming with untapped potential. The opportunity lies
in leveraging advancements in technology, improving
infrastructure, and adopting innovative farming tech-
niques to boost productivity. By capitalizing on these
opportunities, the sector can not only meet domestic
food security needs but also contribute to the nation'’s
economic growth through exports and job creation.

However, Banda highlights the challenge of coordina-
tion within the agriculture sector, but he was quick to
note that the institution of the Agricultural Productivity
and Commercialisation Pillar Coordination Group un-
der the Malawi 2063 implementation framework prom-
ises a unified and synchronized approach among var-
ious stakeholders, as lack of coordination could easily
hamper progress and hinder the sector from reaching
its full potential. In order to overcome this challenge,
Banda firmly believes in the crucial role played by ag-
ricultural leaders at all levels.

Developing agricultural leaders entails fostering a
shared mindset among policymakers, farmers, re-
searchers, and other key stakeholders. It involves
equipping them with the necessary skills, knowledge,
and tools to navigate the dynamic agricultural land-
scape and make informed decisions. By nurturing a
cadre of capable leaders, Malawi can ensure better
coordination, effective policy implementation, and the
alignment of resources and efforts towards common
goals.

Banda further emphasizes that investing in agricultural
leadership development will yield numerous benefits.
It will lead to improved communication and collabo-
ration among stakeholders, allowing for the seamless



sharing of expertise, best practices, and innovations.
Additionally, it will enhance the sector’s resilience in
the face of external shocks, such as climate change,
by promoting adaptive strategies and sustainable
practices.

The Senior Development Planning Specialist also un-
derlines the significance of inclusivity in agricultur-
al leadership development. By empowering women,
youth, and marginalized communities, Malawi can tap
into a diverse pool of talent and perspectives, fostering
innovation and social equity within the sector.

When asked about the motivation behind his decision
to participate in CALA, Banda expressed his belief that
the program would greatly enhance his role in coor-
dinating the agricultural sector at his workplace. He
explained, “I believed that participating in CALA would
enhance my role in agricultural sector coordination at
my workplace.”

Reflecting on the impact of the CALA program on his
personal and professional development, Banda high-
lighted the significant positive changes he experi-
enced. He explained, “The CALA program has helped
me gain more confidence and develop the ability to
work with people of diversified personalities, exposures
and professions.” Banda further elaborated on the
valuable skills he acquired, stating, “Through the vari-
ous workshops, training sessions, and interactions with
fellow participants, I have learned to be patient, atten-
tive, and value everyone’s unique contributions.”

The CALA program proved instrumental in equipping
Banda with the necessary tools to navigate the com-
plexities of leading in the agriculture sector. It provid-
ed him with the confidence to effectively relate with
individuals from diverse backgrounds, enabling him
to foster productive relationships and collaborations.
Banda’'s newfound professional temperament and at-

PROFILE

ayani Vincent Banda, a highly accomplished In-

ternational Development Expert, is spearheading
transformative change in the agricultural sector of
Malawi. With over a decade of experience managing
technical and policy relations, Tayani has taken on
key roles in various sectors, including Agriculture De-
velopment, Mining and Energy development, Nation-
al budgeting process, Nutrition, Environmental Man-
agement, and Relief & Disaster response. Currently
serving as a Senior Development Planning Specialist
at the National Planning Commission, Tayani is play-
ing a pivotal role in shaping the future of agriculture
in the country.

Recognized for his exceptional expertise in agricul-
tural technical and policy leadership advisory, Tayani
has been instrumental in the formulation and re-
viewing national agricultural policies and strategies.
His involvement in major initiatives such as Mega-
farms planning, structured markets for commodities,
and the Affordable Inputs Program (AIP) restructur-
ing highlights his commitment to driving sustainable
agricultural growth and rural development.

One of the critical milestones in Tayani's profession-
al journey has been his participation in CALA/AGRA
Fellowship. As a CALA/AGRA Fellow, he completed a
comprehensive 16-month leadership development
program focused on agriculture in Africa. During this
fellowship, Tayani mastered a range of planning skills
and tools, including Risk Assessment, Environmental
and Social Action Plan, Stakeholder Prioritization, In-
fluencing Others, Value Chain Mapping, and Active
Listening.

Tayani's extensive experience managing develop-
ment partner relations has positioned him as a stra-
tegic advocate for international organizations and
bilateral relations. His collaboration with institutions
such as the World Bank, International Fund for Ag-
ricultural Development (IFAD), European Investment
Bank (EIB), African Development Bank (AfDB), India,
Centre for Global Development (CGDV) USA, and The
Fconomist Intelligence Unit (EIU), UK has provided him
with valuable insights into global best practices and
innovative approaches in the agricultural sector.

With a master's degree in International Development
from Northumibria University and a bachelor's degree
in Social Sciences (Fconomics & Marketing Psychol-
ogy) from the University of Malawi, Tayani combines
theoretical knowledge with practical expertise in his
pursuit of sustainable development. His proficiency
in project and program review, budget formulation
and analysis, resource mobilization, and organiza-
tional planning enables him to drive impactful ini-
tiatives aligned with national development plans. His
knowledge and expertise in qualitative and quantita-
tive data analysis makes him come with a full circle
in providing critical policy and programme analysis.

Banda’'s dedication to agricultural transformation
and his unwavering commitment to advancing real
sector growth make him an invaluable resource in
Malawi's agricultural landscape. His ability to navi-
gate complex challenges, build strategic partner-
ships, and effectively communicate with diverse
stakeholders has positioned him as a catalyst for
change in the sector. By leveraging his expertise and
leadership, Tayani is playing a pivotal role in driving
sustainable agriculture, improving food security, and
promoting rural development in Malawi.
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tentiveness have allowed him to understand and ap-
preciate different viewpoints, ultimately contributing to
a more inclusive, harmonious and collaborative pro-
fessional relationship.

Banda, a CALA program participant, underscored the
program’s powerful impact on his leadership style.
Banda specifically emphasized the transformative ef-
fects of the program’s teachings on “active listening”
and “approaching others without prejudice and see-
ing other people’s intelligence and strenghts.”

Such realization not only led to a personal epiphany
but also held tangible benefits for the team dynamics
and performance. Banda added, “These discoveries
have now become invaluable to our team, enriching
our team dynamics and performance.”

These remarks by Banda highlight the tangible, re-
al-world impact of the skills taught in the CALA pro-
gram, providing a potent testament to the program’s
effectiveness. On applying skills and knowledge gained
from CALA, Banda shared a compelling example of how
he has learnt to accommodate diverse views. “| was
able to apply the skills | acquired from CALA in being
accommodative to different perspectives that others
hold, with an aim to achieve a common goal. In the
past, | would be upset by their contrasting views, but
now, | value their inputs and leverage their strengths,”
Banda noted.

Reflecting on his time with CALA, Banda shared the
valuable lessons and transformative experiences he
acquired throughout the program.Addressing the hur-
dles he initially faced, Banda said, “Before and during
my time with CALA, | grappled with challenges related
to time management. However, the fellowship taught
me prioritization techniques that greatly helped me
overcome this challenge.”

When discussing the uniqueness of CALA compared
to other leadership programs, Banda emphasized
the program’s exceptional approach of involving ex-
perts from various backgrounds to tackle develop-
ment challenges. “What sets CALA apart is its unique
methodology of convening experts from diverse back-
grounds and spheres of work to address development
issues. This fusion of perspectives has been incredibly
enriching,” Banda explained. He further noted, “CALA
has also been instrumental in expanding my network
and connections within the African agricultural com-
munity.”

Banda also spoke on how CALA has shaped his un-
derstanding of agriculture’s role in Africa’s economic
development. “CALA has reinforced my understanding
that agriculture sits at the heart of development. It is
a provider of food, raw materials for industries, and a
user of outputs from other sectors. Its role in propelling
economic development is crucial,” Banda stated.

Speaking to the influence of CALA on his career trajec-
tory, Banda said, “CALA has paved the way for new op-
portunities in collaborative work aimed at advancing
agriculture.” He added that his advice to future CALA
delegates is to fully utilize the courses and learning
opportunities available, as they offer immense value
without forgetting to form lasting networks.

On the role of CALA alumni in the program'’s continued
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success, Banda noted that he sees himself as a link
between his home country and relevant agricultur-
al development bodies like AGRA, contributing to the
program’s ongoing success.

7.4 From Challenges to Success: How
CALA Equipped Readwell Musopole for
Effective Leadership in Agriculture

According to Readwell Musopole, the Deputy Director
of Planning at the Ministry of Agriculture in Malawi, the
agricultural sector holds immense potential for growth
and prosperity. However, to unlock this potential, it
is crucial to address the significant challenges that
stand in its way.

"Agriculture is the mainstay of our economy, but it fac-
es significant challenges,” Readwell acknowledged.
“Low production and productivity, dependence on
rainfall, changing climate, limited market information,
and poor infrastructure are some of the key obstacles
we need to overcome.”

Recognizing the importance of effective leadership,
Readwell emphasized the need to develop agricultur-
al leaders at all levels to address these challenges. He
believed that with well-coordinated leadership, they
could drive the agriculture transformation agenda,
leading to rapid economic growth.

Readwell envisioned a future where agricultural lead-
ers would spearhead initiatives to boost production
and productivity. They could enhance efficiency and
yield by promoting innovative farming techniques,
providing training and support to farmers, and im-
proving access to modern technology. Agricultural
leaders would focus on implementing climate-smart
solutions to address the dependence on rainfall. This
could include promoting water conservation practic-
es, advocating for the use of efficient irrigation sys-
tems, and supporting farmers in adapting to changing
climate patterns.

To overcome the challenge of limited market informa-
tion, agricultural leaders would work towards estab-
lishing robust market information systems. Providing
farmers with real-time data on market demand, pric-
es, and trends enables informed decision-making and
enhances market access for farmers. Furthermore,
addressing the issue of poor infrastructure would be
a priority for agricultural leaders. They would advocate
for improved road networks, storage facilities, and
transportation systems to reduce post-harvest losses
and facilitate the smooth flow of agricultural products
to markets.

Through the development of agricultural leaders,
Readwell believed that Malawi could realize its agri-
cultural potential and drive rapid economic growth. By
coordinating efforts, leveraging expertise, and imple-
menting strategic initiatives, they could overcome the
challenges and create an environment conducive to
agricultural development.

“Agriculture is the mainstay of our economy, but it
faces significant challenges. Low production and pro-
ductivity, dependence on rainfall, changing climate,
limited market information, and poor infrastructure
are some key obstacles we must overcome. Devel-



oping agricultural leaders at all levels is essential to address
these challenges. With well-coordinated leadership, we can
drive the agriculture transformation agenda, leading to rapid
economic growth,” he notes. Musopole has been actively in-
volved in coordinating the implementation of the agriculture
investment plan in his country. His commitment to driving the
development of the agricultural sector at various levels, in-
cluding institutions and non-state actors, fueled his desire to
participate in CALA

When asked about his motivation to join CALA, Readwell ex-
plained, “My involvement in coordinating the implementation
of the agriculture investment plan at various levels, including
institutions and non-state actors, motivated me to join CALA. |
saw it as an opportunity to enhance my leadership skills and
contribute to the coordinated development of the agricultural
sector.”

Recognizing the importance of effective leadership in driv-
ing agricultural development, Readwell sought to broaden
his knowledge and skills in order to serve his role better. CALA
presented a platform where he could learn from experts, ex-
change experiences with fellow agricultural leaders, and gain
insights into innovative approaches and best practices in the
field. He says: “My involvement in coordinating the implemen-
tation of the agriculture investment plan at various levels, in-
cluding institutions and non-state actors, motivated me to
join CALA. I saw it as an opportunity to enhance my leadership
skills and contribute to the coordinated development of the
agricultural sector.”

The CALA program profoundly impacted Readwell Musopole’s
personal and professional development. It transformed his
perspective on leadership and equipped him with valuable
skills to apply to various aspects of his life. Reflecting on his
experience, Readwell shared, “CALA helped me realize that
a leader should not be someone who knows it all, but rath-
er someone who values the inputs from team members. It
taught me that everyone can be a leader and influence at
any level.” CALA gave him a new understanding of leadership
as a collaborative effort, where diverse perspectives and con-
tributions were essential for success.

One of the critical areas where CALA influenced Readwell’s
personal and professional growth was his communication
and interpersonal skills. The program emphasized the im-
portance of active listening, which enabled him to truly un-
derstand his team members and stakeholders’ ideas and
concerns. By practicing active listening, he created an en-
vironment where everyone felt heard and valued, fostering
stronger relationships and promoting a culture of open com-
munication. CALA also focused on team building, emphasiz-
ing the significance of fostering a sense of camaraderie and
collaboration among team members. Readwell learned ef-
fective strategies for building cohesive teams and leveraging
individual strengths to achieve shared goals. By implement-
ing these team-building techniques, he witnessed a positive
shift in productivity and collaboration within his department.

The program provided training in coaching and mentoring,
which empowered Readwell to guide and support his team
members in their professional growth. He encouraged their
autonomy and development by adopting a coaching ap-
proach, allowing them to thrive and contribute their best to
the organization. This coaching mindset benefited his team
and improved his leadership effectiveness. The impact of
CALA extended beyond the professional sphere. The skills
Readwell acquired, such as active listening, team building,
and coaching, positively influenced his personal relationships
as well. He found that by applying these skills in his person-
al life, he could foster stronger connections, resolve conflicts

PROFILE

Reodvvell Musopole is a passionate
advocate for sustainable agriculture
and food security, currently serving as
the Deputy Director of Planning at the
Ministry of Agriculture in Malawi. With a
remarkable tenure of 25 years in this
role, Readwell has been a driving force
behind the strategic planning and
development of policies and programs
aimed at enhancing agricultural pro-
ductivity and improving livelihoods in
the country. Readwell completed his
Bachelor of Social Science degree in
Economics at the prestigious University
of Malawi, Chancellor College. His aca-
demic journey from 1991 to 1994 laid a
solid foundation in economic principles,
equipping him with a deep understand-
ing of how they can be harnessed to
drive positive change within the agricul-
tural sector.

Since March 1998, Readwell has been
an invaluable asset to the Ministry of
Agriculture, demonstrating exception-
al leadership and expertise in his role
as Deputy Director of Planning. He has
spearheaded the formulation and
implementation of innovative agri-
cultural development plans, fostering
collaboration with diverse stakeholders
and ensuring the efficient allocation

of resources to achieve the ministry's
objectives. His dedication and insights
have played a pivotal role in advancing
food security and sustainable agricul-
ture practices in Malawi. Throughout his
career, Readwell has made significant
contributions to the agricultural land-
scape in Malawi. By prioritizing sustain-
able agricultural practices, he has con-
tributed to increased food production,
improved farmer livelihoods, and the
preservation of natural resources.
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more effectively, and create a more harmonious and
supportive environment.

"CALA helped me realize that a leader should not be
someone who knows it all but rather someone who
values the input from team members. It taught me
that everyone can be a leader and influence at any
level. Through CALA, | gained valuable skills such as
active listening, team building, and coaching, which |
applied to my work and personal life. These skills have
improved relationships and productivity and created
a more open work environment.” Musopole had a spe-
cific example of how CALA influenced his leadership
approach, demonstrating the power of engagement
and collaboration in improving work quality and rela-
tionships.

He shared the example: “One specific example is how |
changed my approach to working with a subordinate
who consistently presented poor quality work. Instead
of simply giving written instructions, | engaged in dis-
cussions to ensure clarity and agreed on deadlines.
This approach improved the relationship and moti-
vated the officer to improve the quality of work. It was
a lesson in the power of engagement and collabora-
tion.” In the past, when faced with a subordinate who
consistently delivered subpar work, Readwell realized
that simply giving written instructions and setting
deadlines was not effective. He recognized that there
was a need for more meaningful communication and
engagement to address the underlying issues and
motivate improvement.

Drawing on the skills and insights gained from CALA,
Readwell decided to take a different approach. In-
stead of dictating instructions, he initiated discussions
with the subordinate to understand the challenges
and areas where improvement was needed. By ac-
tively listening to their perspective, he gained a deeper
understanding of the underlying issues that may have
contributed to the poor work quality.

Through these discussions, Readwell ensured clarity
in expectations, provided guidance, and agreed upon
realistic deadlines. He encouraged the subordinate
to voice any concerns or seek clarification whenever
necessary, creating an environment of open com-
munication and mutual understanding. By actively
engaging in these conversations and collaborating
with the subordinate, Readwell strengthened the rela-
tionship and fostered a sense of partnership. This ap-
proach motivated the officer to improve the quality of
work and empowered them to take ownership of their
responsibilities. Musopole faced a significant chal-
lenge of the lack of coordination within the agricultural
sector before and during his time with CALA. However,
the program played a vital role in helping him over-
come this challenge and drive more efficient and co-
hesive efforts within his team.

Reflecting on this, Readwell shared, “One challenge
| faced was the lack of coordination within the agri-
cultural sector. CALA helped me understand the im-
portance of cohesive coordination teams and clear
leadership.” This lack of coordination had resulted in
fragmented efforts, limited information sharing, and
a heavy reliance on individual leaders. Through the
CALA program, Readwell gained insights into effective
leadership practices, emphasizing the significance of
strong coordination teams and clear leadership struc-
tures. He recognized that relying solely on one person

CALAT GPAcRA Mot T —

could lead to inefficiencies and hinder the overall
progress of the agricultural sector. With this under-
standing, Readwell applied the lessons from CALA to
address the coordination challenge. He focused on
building a strong coordination team that could effec-
tively collaborate, share information, and align efforts
towards common goals.

By establishing clear roles and responsibilities within
the coordination team, each team member had a de-
fined area of expertise and accountability. This helped
streamline decision-making processes and ensure
that all aspects of the agricultural sector were ade-
quately addressed. Musopole shared how his time with
CALA has shaped his perspective on the role of agricul-
ture in Africa’s economic development. He said, “CALA
has underscored my belief that leadership is key in ad-
vancing agriculture and spurring economic growth in
Africa. Although agriculture is already acknowledged
as a crucial sector, it requires organized leadership to
transform it and yield the benefits we need truly. CALA
has equipped me with the necessary tools and view-
points to contribute to this transformation.”

Reflecting on the transformation brought about by
his experience with the Centre for African Leaders in
Agriculture (CALA), Readwell Musopole, the Deputy Di-
rector of Planning at the Ministry of Agriculture in Ma-
lawi, offered, “CALA has enhanced my confidence as
a practitioner, enabling me to engage with and sway
stakeholders for mutual success. It has significantly
bolstered my career trajectory.”

He gave insightful advice to future CALA delegates:
“Forge teams and trust them to deliver on goals. Col-
laboration, active listening, and empowering others
are key components of effective leadership in agricul-
ture.” Speaking on his role as a CALA alumnus, he add-
ed, "l can contribute to the program’s ongoing success
by sharing my experiences, offering recommendations
to new recruits, and actively participating in the CALA
community. By disseminating insights and lessons I've
learned, | can aid future participants in navigating their
own CALA journeys and effecting meaningful change
in the agricultural sector.” He distinguished CALA from
his past professional and educational encounters and
said, “CALA equipped me with a unique set of skills and
knowledge. It emphasized coaching, active listening,
and team-building, all crucial in boosting my leader-
ship abilities. The practical learning experiences, such
as the Agricultural Leadership Project, underscored the
importance of taking action on the ground rather than
being swamped in paperwork.”

He shared, “I'm immensely grateful for the coaching
and support provided throughout my CALA journey.
Despite being new to e-courses, the instructors’ quali-
ty and depth of instruction were exceptional. CALA has
been a transformative experience, and | look forward
to continuing to contribute to the program’s vision of
driving change in Africa’s agricultural sector.”



Ghana’s Agricultural Resurgence:
Overcoming Challenges,
Unleashing Opportunities

Food Systems Champions

Mark Kebo Akparibo, the Executive Secretary of TELE-BERE — Forest and Farm Producer Organisation,
represents the civil society sector. Victoria Amoafi Antwi, CEO of Success For People Microfinance, is a
prominent figure in the private sector. Francis Dogbese, serving as the Municipal Director of Agricul-
ture in the Department of Agriculture, Kwahu West Municipal Assembly, represents the public sector.

The agricultural landscape in Ghana is rich with po-
tential, promising significant contributions to the na-
tion's economic development, food security, and nutri-
tional needs. Yet, this latent capacity is juxtaposed with
a myriad of complex challenges that require thought-
ful and innovative solutions. Unearthing this potential
necessitates a comprehensive understanding of the
pressing issues plaguing the sector, and the cultiva-
tion of dynamic strategies to harness the plentiful op-
portunities within.

An overarching issue that pervades the agricultur-
al sector in Ghana is the lack of robust leadership,
equipped with the necessary blend of skills, knowl-
edge, and attitude to drive transformative change.
The shortage of such skilled leadership often precip-
itates misdirected strategies and inefficient resource
allocation, impeding attempts to tackle vital problems
such as food security and nutrition. To surmount this
challenge, concerted efforts are required to develop
leaders through comprehensive training programs
that foster critical thinking, innovation, collaboration,
and a deep understanding of the agricultural land-
scape. Such initiatives can be instrumental in catalyz-
ing sectoral transformations, shifting the agricultural
paradigm towards a more prosperous and sustain-
able future.

The agricultural sector in Ghana also wrestles with
an array of practical issues, encompassing limited
financial accessibility, insufficient storage facilities,
hurdles in market reach, and the urgent necessity for
climate resilience. While these issues present formida-
ble challenges, they simultaneously open the door for
ground-breaking solutions and innovation. The key lies
in reframing these obstacles as catalysts for transfor-
mation and growth. Strategically devised solutions, led
by strong and visionary leadership, can exploit these
challenges as opportunities for innovation, fuelling ho-
listic sectoral advancement.

Innovative financial models, for instance, can help
bridge the financial accessibility gap, stimulating
entrepreneurship and investment within the sector.
Development of efficient storage and logistics infra-

structure can improve market access and reduce
post-harvest losses, thereby enhancing profitability.
Concurrently, the adoption of climate-smart agricul-
tural practices can improve resilience, ensuring sus-
tained productivity in the face of a changing climate.

One of the significant ecological challenges in Gha-
na's agriculture is soil fertility depletion, largely caused
by over-reliance on chemical fertilizers and unsus-
tainable farming practices. This problem warrants a
shift towards more sustainable solutions such as the
adoption of microbial fertilizers. These environmentally
friendly alternatives can restore soil fertility and con-
tribute to the sector’s sustainability, preserving pro-
ductivity and food security for future generations.

In spite of the challenges, Ghana's agricultural sec-
tor abounds with opportunities, fortified by its wealth
of natural resources and a considerable agricultural
workforce. Leveraging these resources through stra-
tegic planning, fostering skilled leadership, endorsing
sustainable practices, and promoting innovation can
turn these challenges into stepping stones towards
success. Such an approach can trigger a significant
shift within the sector, propelling it towards sustainabil-
ity and prosperity. Ultimately, this will lead to meaning-
ful contributions to Ghana’s economy and significantly
enhance food and nutrition security for the population.

8.1 Lack of Soft Skills among Leaders
Hampers African Agriculture’s Potential,
Says Mr. Francis Dogbese

The potential for agriculture to address food security
and nutrition challenges in Africa is immense. However,
this opportunity is hampered by a critical challenge -
a lack of knowledge, skills, and attitude among sector
leaders. Mr Francis Dogbese, the Municipal Director of
Agriculture for the Department of Agriculture in Kwahu
West, Ghana, recognized this challenge and identified
the need for more effective leadership in African agri-
culture.
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To equip himself with the necessary soft
skills to complement his hard skills, Fran-
cis applied to participate in the Centre
for African Leaders in Agriculture -CA-
LA's Advanced Leadership program. This
flagship program aims to empower sec-
tor leaders with the skills and knowledge
they need to drive change in agriculture
and nutrition security in Africa. With a co-
hort of nearly 80 participants represent-
ing government, private sector, and civil
society from eight African countries, the
program offered a unique opportunity
for Francis to network, collaborate, and
learn from other sector leaders across
the continent.

By participating in the CALA program,
Francis has positioned himself as a de-
livery champion in African agriculture. He
sees this as a key step towards driving
change and achieving food security and
nutrition goals in Ghana and across the
continent. With enhanced knowledge,
skills, and attitude, Francis is poised
to significantly impact the sector and
contribute to addressing one of Africa’s
most pressing challenges.

Mr. Dogbese’s participation in the CALA
program has not only impacted his per-
sonal and professional growth but also
has the potential to drive change in the
African agriculture sector. The program
seeks to address the critical challenge of
sector leaders lacking knowledge, skills,
and attitude, particularly in soft skills that
complement their hard skills. Mr. Dog-
bese’s experience in the program high-
lights the success of this approach.

The Action Learning Project that Mr. Dog-
bese worked on with his team, Team
Sustainability Ghana, aimed to provide
an alternative to the National Flagship
Program, Planting for Food and Jobs.
This project allowed Mr. Dogbese to im-
plement his newly acquired leadership
skills in a real-life scenario. The project’s
success is a testament to the impact of
the CALA program in empowering sec-
tor leaders to bring about the desired
change in the agriculture sector.

Mr. Dogbese’s experience in the program
demonstrates the program’s potential to
create a diverse and inclusive network of
sector leaders from the government, pri-
vate sector, and civil society. The signif-
icant representation of women leaders
in the program and Mr. Dogbese’s ac-
knowledgement of their potential to lead
the sector highlights the importance of
gender equity in agriculture.

The CALA program'’s focus on soft skills is
a unigue approach to leadership train-
ing in the African agriculture sector. The
program enables sector leaders to have
difficult conversations and work effec-
tively in a team by equipping them with
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these skills. This approach is essential in
an industry that requires collaboration
across various sectors and stakeholders
to achieve the desired outcomes.

Mr. Dogbese’s participation in the CALA
program has positioned him as a de-
livery champion in African agriculture.
His ability to work in a team, have diffi-
cult conversations, and implement a
successful Action Learning Project is a
testament to the program’s value. The
program’s impact is not only limited to
individual sector leaders like Mr Dog-
bese. It can also potentially drive change
in the African agriculture sector, leading
to the continent’'s much-needed food
security and nutrition goals.

“The CALA program offered me an op-
portunity to build my knowledge, skills,
and attitude in soft skills while enabling
me to network with like-minded individ-
uals from across the continent,” says Mr.
Dogbese. “During the program, | had the
opportunity to participate in learning
labs, coaching sessions, and AMI cours-
es that helped me shape my leadership
abilities, have difficult conversations,
and work effectively as a team leader,”
he adds.

The action learning project that Mr. Dog-
bese worked on with Team Sustainabili-
ty Ghana was a game-changer for him.
The project sought to provide an alter-
native to a National Flagship Program,
Planting for Food and Jobs. Through i,
Dogbese was able to demonstrate his
ability to work in a team, plan and exe-
cute programs successfully. The experi-
ence also taught him the importance of
political commitment and teamwork in
bringing about the economic develop-
ment that Africa needs.

Despite facing time management chal-
lenges during the program, Mr. Dogbese
persevered and graduated successfully,
boosting his confidence and realising
his resilience and ability to take on any
challenge. The program also helped him
develop solid networks across the conti-
nent, which he now uses as a tool to get
his job done effectively at the Depart-
ment of Agriculture.

Since completing the program, Mr. Dog-
bese has been able to apply the skills
he learned to his work as the Municipal
Director of Agriculture in Kwahu West
Municipality. He has led his team more
efficiently and effectively, resulting in the
successful implementation of planned
programs. Mr. Dogbese encourages fu-
ture delegates to take the program se-
riously, especially the coaching sessions
and action learning projects, which con-
tribute significantly to shaping them.

The lessons learnt during the ALP Imple-
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The Action
Learning
Project that
Mr. Dogbese
worked on
with his
team, Team
Sustainability
Ghanao, aimed
to provide an
alternative to
the National
Flagship
Program,
Planting for
Food and Jobs.
This project
allowed Mr.
Dogbese to
implement
his newly
acquired
leadership
skills in a real-
life scenario.



mentation, AMI courses, learning labs, and the game
changer series have been instrumental in my growth
as aleader in my organization. Thanks to the skills | ac-
quired during the program, | have provided effective
leadership that has ensured the efficient and effective
implementation of planned programs.

When | started the program, | worried about managing
my time effectively and delivering the required work
deliverables. However, | am grateful for the opportu-
nity to have gone through and graduated successful-
ly. The experience has made me realize my resilience
and ability to stretch and take on any challenge that
comes my way.

CALA's focus on developing agricultural sector cham-
pions has equipped me with the skills needed to sup-
port national flagship programs that bring about
economic transformation on the continent. Through
the program, | have built solid networks across Africa,
which has been a powerful tool in getting my job done
at the Department of Agriculture.

“One of the most valuable skills | learned during the
program is how to have difficult conversations. This
skill has been particularly helpful in solving complex is-
sues in my organization and community. It has made
me a more efficient leader who can confidently tackle
any challenge,” Mr. Dogbese says.

Attending the Leadership forum in Kigali, Rwanda was
a memorable experience for me. | had the opportunity
to meet and interact with sector leaders from across
the continent who are committed to transforming
agriculture. The forum highlighted the importance of
teamwork and political commitment in bringing about
economic development.

CALA has significantly impacted my career as the Mu-
nicipal Director of Agriculture in Kwahu West Munici-
pality. The program has made me a more efficient and
effective leader, and | am more passionate than ever
about contributing to the growth and transformation
of agriculture in Africa.

As a CALA alumni, Dogbese has committed to making
time to contribute to all alumni programs and make
statements such as promotional materials to mar-
ket AGRA and CALA. He believes that agriculture has a
crucial role to play in Africa’s economic development,
and he hopes that future delegates will be supported
to implement the action learning project in their com-
munities so that staff and key stakeholders can have a
feel of it and own it.

Mr. Dogbese’s experience with the CALA program is a
testament to the importance of investing in develop-
ing the soft skills of sector leaders. Doing so will en-
able them to lead more effectively, plan and execute
programs successfully, and ultimately bring about
the economic transformation that Africa desperately
needs.

As a seasoned agricultural professional with over a de-
cade of experience in promoting sustainable agricul-
ture, food security, and thriving agribusiness through
research and technology development, effective ex-
tension services, and other support services for farm-
ers, traders, processors, and other stakeholders for im-
proved livelihoods.

As the Municipal Director of Agriculture at Kwahu West

Municipal Assembly, Nkawkaw in the Eastern Region of
Ghana, he is responsible for planning, monitoring and
evaluating planned programs which includes Gov-
ernment Flagship Programs, collects relevant data
to inform policy decision, develops action plans and
budgets, provides professional advice to the Municipal
Assembly on agricultural related issues, ensures the
development and capabilities, skills and knowledge of
staff at the Department, appraise direct reports and
undertake any other duties that may be assigned.

With a strong passion for enhancing the agricultural
sector in Ghana and Africa as a whole, Mr. Dogbese
believes that adding value to farm produce is nec-
essary to increase returns on investment and ensure
food security in the municipality. He encourages farm-
ers in Ghana to join groups aligned with the commod-
ity they produce to increase their bargaining power
and to consume locally grown produce to ensure that
farmers remain in business.

Mr. Dogbese was recognized as a semi-finalist for the
2015 Mandela Washington Fellowship for Young African
Leaders, a flagship program of President Obama. He
was also a semi-finalist for the 2016-2017 Community
Solutions Program, a program of the US Department of
State’s Bureau of Educational and Cultural Affairs (ECA)
and administered by IREX for the best and brightest
global community leaders working in transparency
and accountability, tolerance and conflict resolution,
environmental issues, and women and gender issues.

As a Fellow of the 2016 MBC Africa Young Fellows Pro-
gram (2nd Cohort), Mr. Dogbese is equipped to ad-
dress technical and management gaps limiting ag-
riculture SME growth through the capacity building of
targeted young leaders from business schools, agri-
cultural colleges, and other professional sources.

Mr. Dogbese is a resilient and efficient leader, with a
track record of providing effective leadership that has
ensured the efficient and effective implementation of
planned programs. He attributes his growth as a lead-
er to his experience with different programmes includ-
ing CALA, i.e. ALP Implementation, AMI courses, learning
labs, and the game changer series.

His passion for agriculture has led him to acquire
knowledge and skills in various areas such as financial
management, stakeholder engagement, and agri-
business consulting. He holds a Postgraduate Certifi-
cate in Agribusiness from the University of Queensland,
Australia.

As a member of the Conference of District Directors
of Agriculture (CODDA), Mr. Dogbese has participated
in various programs and initiatives aimed at trans-
forming agriculture in Ghana. He also serves as the
Secretary of the Eastern Regional Conference of Dis-
trict Directors of Agriculture (ER CODDA) Fundraising
Committee. With his diverse experience and passion
for promoting sustainable agriculture and food secu-
rity, Mr. Dogbese is a valuable asset to the Ghanaian
agricultural sector.

8.2 Victoria Amoafi Antwi, CEO of Success
For People Microfinance, Shares How
CALA Transformed Her Leadership
Approach
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According to Victoria Amoafi Antwi, the CEO of Success
For People Microfinance in Ghana, the agricultural sec-
tor in the country faces a range of pressing challenges.
These include limited access to finance, inadequate
storage facilities, difficulties in reaching markets, and
the urgent need for climate change adaptation. How-
ever, Victoria believes that these challenges also pres-
ent significant opportunities for growth and innovation.

Victoria emphasizes, “While Ghana’s agricultural sec-
tor grapples with access to finance, storage facilities,
market accessibility, and climate change adaptation,
it's important to recognize that these challenges can
serve as catalysts for transformative solutions.” She
firmly believes that addressing these challenges re-
quires effective leadership at all levels within the ag-
ricultural sector.

Victoria  explains, “Developing strong agricultural
leaders is crucial to addressing these challenges and
seizing the opportunities they bring. Leaders can drive
innovation, advocate for policy changes, promote
sustainable practices, and foster collaboration and
knowledge-sharing networks. These leadership quali-
ties are essential for propelling the agricultural sector
forward.”

By viewing challenges as opportunities and fostering
capable agricultural leaders, Victoria envisions a fu-
ture where Ghana's agricultural sector can overcome
its obstacles and thrive in the face of adversity.

By viewing challenges as opportunities and fostering
capable agricultural leaders, Victoria envisions a fu-
ture where Ghana's agricultural sector can overcome
its obstacles, thrive in the face of adversity, and con-
tribute significantly to the country’s economic de-
velopment and food security. As Victoria eloquently
states, “In the midst of challenges lie immense oppor-
tunities for growth and innovation. With strong lead-
ership and a resilient mindset, the agricultural sector
can not only overcome obstacles but thrive, creating a
sustainable and prosperous future for Ghana.”

When asked about her motivation to join CALA, Antwi
explained, "The opportunity to develop my leadership
skills, network with other practitioners from the con-
tinent, learn from their best practices, and contrib-
ute towards a sustainable agriculture sector.” These
reasons highlight her desire for personal growth, the
chance to connect with like-minded professionals, the
value of knowledge sharing, and her commitment to
advancing sustainability in the agricultural sector.

Sharing her experience before and during the CALA
Advanced Leadership Program. Prior to CALA, she relied
on position power and was a passive listener. Howev-
er, through the program, Antwi gained active listening
skills and learned to use various sources of influence
like assertiveness, logic, likeability, and compromise.

The CALA program helped her shift her approach to
leadership, as she explained, “Before CALA, | primarily
relied on position power and didn’'t actively listen. How-
ever, the program taught me the importance of active
listening and utilizing different sources of influence.
I now incorporate assertiveness, logic, likeability, and
compromise to enhance my leadership effectiveness.”

By embracing these new skills, she became a more
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adaptable and influential leader. Her experience high-
lights the transformative impact of the CALA program
in equipping leaders with the tools necessary to navi-
gate challenges and drive positive change in the ag-
ricultural sector.

Reflecting on how the CALA Advanced Leadership
Program influenced her personal and professional de-
velopment. She emphasized the profound impact the
program had on both aspects of her life, stating, “CALA
provided me with essential tools to address challeng-
es | face as a leader and as an individual. It equipped
me with the skills necessary to overcome obstacles
effectively.”

She further highlighted the program’s contribution to
her interpersonal skills, particularly in developing sen-
sitivity and empathy towards others’ emotions. She ex-
plained, “CALA helped me cultivate a greater sense of
sensitivity and empathy, enabling me to connect with
my team members, colleagues, and stakeholders on
a deeper level. This fostered better relationships and
collaboration.”

The CALA program also played a significant role in
shaping Victoria's professional growth. She expressed,
“By acquiring the tools and knowledge provided by
CALA, | became a more effective and well-rounded
leader.” She emphasized how the enhanced leader-
ship capabilities gained through the program posi-
tioned her to navigate complex situations with greater
competence and drive positive change within her or-
ganization and the broader agricultural sector.

On key takeaways she gained from her experience
with the CALA Advanced Leadership Program and
how they have influenced her leadership approach.
She identified several valuable insights from CALA that
have had a significant impact on her work and life.

“CALA provided me with a road map to managing ag-
ricultural sustainability, change management strat-
egies, and leadership in promoting transformative
agroecology,” Antwi explained. These key takeaways
have shaped her leadership approach by enabling
her to adopt a more holistic and sustainable perspec-
tive when addressing challenges in her professional
and persondal life.

Victoria provided a specific example of how CALA has
influenced her leadership approach: “With the insights
gained from CALA, | have been able to implement
more sustainable practices within my organization. For
instance, we have introduced innovative methods for
resource management and have incorporated agro-
ecological strategies to enhance sustainability in our
operations.”

The CALA program has empowered her to approach
leadership from a broader perspective, considering
the long-term sustainability of her organization and
the agricultural sector as a whole. By applying the
road map provided by CALA and implementing trans-
formative agroecological practices, she has been able
to drive positive change within her organization and
contribute to a more sustainable future.

About challenges she encountered both before and
during her participation in the CALA Advanced Lead-
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Victorio , the CEO of Success For People Microfi-
nance in Ghana, is a visionary leader driv-

ing the transformation of financial services
for small businesses and individuals. With
her commitment to professional growth
and dedication to her community, she
has become a champion of microfi-
nance and a beacon of female lead-
ership in Ghana.

Victoria's leadership in the private sec-
tor is commendable. Under her guid-
ance, Success For People Microfinance
has emerged as a trusted pillar in Gha-
na’s economic landscape, supporting local

businesses and promoting financial stability. Her
strategic vision and commitment to empowering
entrepreneurs, women and agribusinesses have
helped drive sustainable growth and economic
development in the communities she serves.

Victoria's journey serves as an inspiration, par-

ership Program. One significant challenge she faced
was balancing her numerous responsibilities and de-
manding job schedule alongside the commitments of
the CALA program.

Antwi explained, “Balancing my various responsibilities
and a demanding job schedule with the CALA pro-
gram was a challenge for me.” Juggling professional
obligations and personal commitments while fully en-
gaging with the program presented a real obstacle.

However, she emphasized that the CALA program was
instrumental in helping her overcome these challeng-
es. She noted, “The program provided me with the
necessary support and flexibility to navigate these
obstacles.” The program’s support and understanding
enabled her to manage her responsibilities effectively
and fully participate in the program’s activities.

Through the CALA program’'s accommodating ap-
proach, she was able to successfully overcome the
challenge of balancing her commitments and make
the most out of her learning experience.

Victoria's ability to conquer this challenge highlights
the program’s commitment to empowering leaders by
providing the necessary support and flexibility to ac-
commodate their professional and personal circum-
stances. CALA’s approach ensures that participants
can fully engage with the program and derive maxi-
mum value from their learning journey.

When asked about the distinguishing factors of the
CALA Advanced Leadership Program and its impact on
her network within the African agricultural community,
she expressed her opinion.

“In my view, what sets CALA apart from other leader-
ship programs is its case-based approach. The pro-
gram utilizes real-life cases to demonstrate how tools
and concepts are applied, giving CALA a practical
and unique touch,” Antwi explained. This emphasis on
practical application allows participants to directly re-
late the learnings to their own experiences and chal-

ticularly for young women in Africa who aspire to
create positive change. Her success demon-
strates that with determination, hard work,
and a focus on serving others, one can
make a significant impact. As a female
leader in a traditionally male-domi-
nated sector, she challenges societal
norms and paves the way for future
generations of women to break barri-
ers and achieve their goals.

In a world that increasingly values di-
verse voices and leadership styles, Vic-
toria stands out as a trailblazer in the fi-

nancial sector. Through her work, she not only
leads a microfinance institution but also redefines
what it means to be a female leader in finance. Her
resilience, innovation, and dedication to empower-
ing others serve as a testament to the potential of
committed and visionary leaders to drive mean-
ingful change in their societies.

lenges, making the program highly relevant and valu-
able for leaders.

She further highlighted the significance of CALA in ex-
panding her network and connections within the Af-
rican agricultural community. She stated, “CALA has
contributed to my network by providing opportuni-
ties to connect with fellow practitioners from different
countries. Through these connections, | have been
able to learn from their experiences and best practic-
es, gaining valuable insights for my own work.”

When asked to describe a specific instance where
she applied the skills or knowledge gained from the
CALA Advanced Leadership Program to create positive
change, she shared an example from a management
meeting.

She explained, “During a management meeting, one
of the managers expressed concerns about a policy
and suggested a review. Drawing upon the issue tree
technique that | learned from CALA, | was able to delve
deeper into the problem. This approach enabled me
to identify and diagnose the actual underlying issue,
leading to the development of an effective solution.”

By utilizing the problem-solving framework acquired
from CALA, she was able to analyze the situation thor-
oughly and address the root cause rather than merely
addressing the surface-level concern. This approach
allowed her to create positive change within her orga-
nization by implementing a solution that tackled the
core issue at hand.

Her experience demonstrates the practical applica-
tion of the skills and knowledge gained from CALA.
By utilizing the problem-solving tools provided by the
program, she was able to drive positive change and
implement effective solutions in her organization.

When reflecting on the impact of her CALA experience
on her career and business trajectory, Victoria Amoa-
fi Antwi, the CEO of Success For People Microfinance
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in Ghana, shared valuable insights. She ex-
plained how CALA transformed her approach
to leadership and provided her with essential
tools for success.

“My experience with CALA has taught me the
importance of utilizing various sources of in-
fluence, such as assertiveness, logic, likeability,
and compromise, rather than relying solely on
position power,” shei noted. By broadening her
range of influence strategies, she has become
a more effective leader capable of navigating
diverse situations.

She emphasized the significance of active lis-
tening skills and other valuable tools acquired
through CALA. These tools have allowed her to
engage more effectively with others, under-
stand their perspectives, and collaborate to-
wards common goals.

Offering advice to future CALA delegates, Ant-
wi stated, “Fully engage in the courses, com-
plete assignments, and apply the case-based
knowledge to your work environments.” By
actively participating and applying the prac-
tical knowledge gained from CALA, future del-
egates can enhance their leadership journey
and drive positive change in their own con-
texts.

Victoria recognizes the invaluable nature of
the skills and tools acquired from the CALA
program, which have had a profound impact
on her career and business trajectory. She en-
courages future delegates to fully embrace
the program, immerse themselves in the
learning experience, and leverage the case-
based knowledge to excel as leaders.

Emphasizing her role as a CALA alumni and its
contribution to the program’s continued suc-
cess. She stated, “As a CALA alumni, | believe it
is essential to share my experiences and the
significant impact the program has had on
my leadership and career.” Victoria is dedicat-
ed to inspiring and encouraging future dele-
gates to enroll in the program, highlighting its
transformative potential.

In My view, what sets CALA
apart from other leadership
programs is its case-based
approach. The program utilizes
real-life cases to demonstrate
how tools and concepts

are applied, giving CALA a
practical and unigue touch.
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She further emphasized the importance of
a dedicated forum for CALA alumni, stating,
“There should be a platform where alum-
ni can continue learning, share experiences,
and benefit from each other’s best practices.”
Such a forum would foster ongoing collaboro-
tion and knowledge exchange, enhancing the
program’s impact and ensuring its continued
success.

When discussing the influence of CALA on
her perspective regarding the role of agricul-
ture in Africa’s economic development, she
highlighted, “CALA provided valuable insights
into the unsustainable practices in the agri-
cultural sector and highlighted the role agri-
culture can play in Africa’s food security and
economic development.” She recognized the
need to create practical innovations for sall,
water, and biodiversity management to en-
hance production and resilience within local
communities.

She also shared her appreciation for the spe-
cific knowledge and skills gained through
CALA. She stated, "CALA provided me with skills
in managing my emotions, active listening,
and agroecological strategies and innovo-
tions.” These unique and invaluable skills have
enhanced her leadership capabilities beyond
what she had acquired through other profes-
sional or educational experiences.

Reflecting on her CALA experience, Antwi ex-
pressed her appreciation for the executive
coaching sessions with Olivia, stating, “I would
like to highlight the amazing experience | had
during the executive coaching sessions with
Olivia. The opportunity to share personal and
professional challenges and receive guidance
using the program’s tools was truly phenom-
enal”

She acknowledged the invaluable support she
received during these sessions, emphasizing
the significance of sharing her personal and
professional challenges. The guidance provid-
ed, utilizing the tools offered by the program,
proved instrumental in her growth and devel-
opment as a leader.

8.3 Tackling Soil Fertility Challenges:
Mark Kebo Akparibo’s
Commitment to Ghana'’s
Agriculture Sector

“Soil fertility depletion is a significant challenge
we grapple with in Ghana’s agricultural sec-
tor,” Mark Kebo Akparibo, the Executive Secre-
tary of TELE-BERE, a Forest and Farm Producer
Organisation in Ghana, points out. According
to him, this prevalent issue has been a con-
stant source of concern among agricultural
professionals in the country, stirring a sense of
urgency to find sustainable and effective solu-
tions.

“One solution we are keenly exploring is the use



of microbial fertilizers,” he suggests. Akparibo strongly
believes in the potential of these bio-based fertilizers
to enhance soil fertility, positioning them as an eco-
logical, sustainable alternative to traditional chemical
fertilizers that are often implicated in environmental
degradation.

In Akparibo’s view, the adoption of microbial fertilizers
could significantly curb soil fertility depletion, ensuring
agricultural productivity in the long term. “Innovation in
sustainable farming practices is crucial to the future of
our agricultural sector,” he emphasizes. His perspec-
tive underscores the importance of pursuing sustain-
able practices to safeguard the robustness of Ghana's
agriculture for future generations.

When asked why he decided to join the Centre for Af-
rican Leaders in Agriculture (CALA) program, Akpari-
bo had a clear answer: "“CALA offers an unparalleled
opportunity for professionals in the agricultural sector.
With its hands-on training and the chance to connect
with industry actors, it stood out as an extraordinary
chance for growth and learning.”

Reflecting on his experiences during the CALA program,
Akparibo described the journey as incredibly exciting.
| was fortunate to partake in a diverse range of ac-
tivities. Online training, mentorship sessions, learning
labs, all of these played a crucial role in my learning
process,” he shared.

However, one aspect of the program stood out for him
significantly: the Action Learning Project (ALP). “The ALP
was a truly enriching experience,” Akparibo said. The
focus of his ALP was dynamic kraaling — a practice
designed to enhance soil fertility. This project allowed
Akparibo and his team to engage with communi-
ty representatives, leading to invaluable insights and
recommendations that could help scale the initiative’s
results.

“Through CALA and the ALP, I've gained a wealth of
knowledge and experience that | am eager to apply in
Ghana's agricultural sector,” Akparibo concluded, un-
derlining the transformative impact of the CALA pro-
gram on his professional journey in agriculture.

PROFILE

ark is a passionate development practitioner

dedicated to creating positive change in Gha-
na’s agricultural sector. With a solid academic
background and over a decade of experience, Mark
has emerged as a dynamic leader driving sustain-
able development initiatives. His focus on Non-Tim-
ber Forest Products Development, Forest and
Farm Producer Organisations (FFPOS),
and Community-Based Village Savings
Schemes has made him a valuable
asset in promoting pro-poor wedalth
creation in Northern Ghana.

Mark's journey began with a com-
pbined major in Economics and
English at the prestigious Kwame
Nkrumah University of Science and
Technology in Kumasi, Ghana. Build-
ing on his academic foundation, he
further honed his skills through a Certifi-
cate in Civic Leadership from Arizona State
University in the United States. This experience ex-
panded his understanding of effective leadership
and provided him with valuable insights into com-
munity development.

Mark's commitment to sustainable development
led him to found Tele-Bere, a member-based Forest
and Farm Producer Organisation (FFPO). Serving as
the Founder Executive Secretary, Mark spearheads
efforts to improve the livelihoods of forest and farm
producers in the region. Through Tele-Bere, he fo-
cuses on strengthening and building the capacity
of these producers, empowering them to organize
effectively around products, markets, and policy en-
gagement. The organization's emphasis on Village
Savings and Loans (VSL) has proven instrumental in
driving financial inclusion, particularly among wom-
en and youth.

Recognizing the untapped potential of Non-Timber
Forest Products, Mark founded Nayoko Innovations

Ghana. This social venture and development con-
sulting firm aims to harness the economic poten-
tial of these products to catalyze pro-poor wealth
creation in Northern Ghana. Through business de-
velopment services and agricultural value chain
optimization, Mark envisions a future where these
products become significant drivers of sustain-
able economic growth.

Mark's exceptional leadership skills have
earned him opportunities to collabo-
rate with various organizations and in-
stitutions globally. As the Country Rep-
resentative for ProGlobal Partners, he
served as the authorized represento-
tive in Ghana, providing counsel, guid-
ance, sales support, and relationship
management. Additionally, his partici-
pation in the Echoing Green Foundation'’s
Professional Development Internship in New
York City expanded his network and exposed
him to best practices in social entrepreneurship.

Mark is not only passionate about his own profes-
sional growth but also about imparting knowledge
and skills to others. As a trainer on Village Savings
and Loans Methodology and Market Analysis and
Development Methodology, he has played a pivotal
role in equipping individuals and communities with
the tools they need for sustainable development.
His dedication to capacity building and empower-
ment has made a lasting impact on numerous indi-
viduals and communities in Northern Ghana. Mark’s
outstanding contributions have been recognized
through numerous prestigious awards and fellow-
ships. As a recipient of the Earnest Fellowship on
Human Rights Protection and the Mandela Wash-
ington Fellowship for Young African Leaders, he has
gained valuable exposure and built strong networks
of like-minded individuals. These recognitions have
further fueled his drive to bring about transforma-
tive change in his community.
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IMPACT

CALA

When asked about the impact of CALA on his person-
al and professional growth, Akparibo expressed pro-
found appreciation for the program’s influence. “CALA
has truly been a boon for my emerging professional
journey,” he said. “It has provided me with numerous
learning avenues, including the opportunity to apply
my knowledge in real-world contexts.”

The program has not just enriched his theoretical un-
derstanding, but it also facilitated practical field ex-
periences. “It's one thing to understand concepts, but
applying them on the ground through action learning
projects offers a whole new level of insight,” he shared.

Beyond the academic and practical perspectives, Ak-
paribo also highlighted the emphasis CALA places on
networking and collaboration in the agricultural sec-
tor. “One of the key takeaways from the program was
understanding the importance of delivering key agri-
cultural inputs and establishing networks with industry
stakeholders,” he stated.

Akparibo affirmed that the CALA program had been
instrumental in fostering his professional development
and personal growth in the sector. He pinpointed the
Action Learning Project (ALP) as a highlight of his ex-
perience with CALA. He elaborated, “In the village of
Kapalnaayili, situated in the Tolon District of Northern
Ghana, | had a chance to work with colleagues on a
practical project. We utilized dynamic kraaling as a
method to enhance soil fertility. This project was not
only a fantastic application of what | had learned but
also an opportunity to exercise collaborative leader-
ship skills. Working closely with community leaders was
an invaluable experience, allowing us to widen the im-
pact of our objectives.”

However, his journey with CALA was not without its
challenges. “One of the difficulties | faced was learning
to harness the power of networking and coordinating
diverse perspectives towards a common goal. Collab-
orative leadership, while immensely rewarding, can
also be complex,” he confessed.

Despite these hurdles, the CALA program proved to be
instrumental in his growth. Akparibo noted, “CALA pro-
vided crucial lessons on overcoming these challenges,
particularly in the implementation of the Action Learn-
ing Project. These insights were instrumental in guiding
me to successfully navigate the complexities of proj-
ect contexts.”

When asked about the unique aspects of the CALA
program, Mark Kebo Akparibo quickly pointed to
the Action Learning Project. He explained, “CALA truly
stands apart from other leadership initiatives due to its
focus on practical, hands-on experience through proj-
ects chosen by participants themselves. The ability to
apply learning in real-time scenarios is a major distin-
guishing factor of the program.”

He further underscored the significance of this expe-
riential learning approach, stating, “This immersion in
practical work bolsters the effectiveness and impact
of the program, making it a truly unique experience for
emerging leaders in the agricultural sector.”

CALAT GPAcRA Mot T —

When discussing how he applied his newly gained skills
and knowledge from CALA, Akparibo mentioned, “One
of the most impactful ways I've leveraged the training
from CALA is through stakeholder dialogue and collab-
orations.” He further highlighted an impactful instance
of this by stating, “A prime example of this application
is my involvement in arranging the implementation of
solar-powered irrigation systems within local commu-
nities in the Upper East Region of Ghana. This initiative
takes advantage of the abundant sunlight we receive
to facilitate year-round agricultural production.”

Akparibo’s time with CALA seems to have been truly
transformative for him, particularly when it comes to
lessons on collaboration and leadership. He stated,
"One of the most valuable insights | gained from my
CALA journey was the power of collaborative lead-
ership. As the lead for Team Sustainability Ghana
during our Action Learning Project, our success was
largely due to our embracement of the principles of
collaboration. It was the blend of this approach and
our hands-on work with community participants that
proved so effective.”

Regarding the impact of the program on his career
and business, he said, "My experience with CALA has
been influential in my business trajectory. Currently,
my business, Tele-Bere Green AgroFarms, collaborates
with various partners to deliver small, solar-powered
irrigation systems to smallholder farmers in the dry so-
vanna regions of Ghana. | would advise future CALA
delegates to take full advantage of the networking
opportunities, collaborate with a wide range of stake-
holders, and use the knowledge they acquire to drive
meaningful change in the agricultural sector.”

Discussing his role as a CALA alumnus, he emphasized,
“As a graduate of CALA, | envisage myself active-
ly working with my fellow cohort members to build a
strong foundation for an alumni network. I believe such
a network will foster more collaboration in Africa’s ag-
ricultural sector, thereby ensuring the continued suc-
cess and impact of the CALA program.”

When asked about the influence of CALA on his view of
agriculture’s role in Africa’s economic development, he
responded, “CALA has given me a deep understand-
ing of the crucial role agriculture plays in Africa’s eco-
nomic progress. It underscores the potential influence
leaders can have in shaping Africa’s food systems and
working collaboratively towards creating more resil-
ient and sustainable food systems.”

He highlighted the specific skills he gained from the
program: “CALA furnished me with critical knowledge
and skills in collaborative leadership, stakeholder en-
gagement, and problem identification and analysis.
The combination of these unique skills and the hands-
on experience through the Action Learning Project sets
CALA apart from any other educational or professional
experience I've had.”
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