
Because of area’s proximity to Kampala city 
and the main roads, it made maize a priority 
crop for many small scale farming households 
in kakiri, Wakiso district of Uganda. Kakiri is 
about 40 Km from the city centre, which makes 
it easily accessed by maize traders.  However, 
when the Fall Army Worm (FAW) attacked 
maize fields in 2015, farmers got stranded and 
started losing hope. The extension staff in the 
area were not aware of the measures to control 
the pest. “This was a new pest that caused 
damages leading to over 90% loss in yields. 
Farmers started applying a variety of pesticides 
that were available on market at uncertain 
concentrations but all attempts failed. The cost 
of growing maize increased because farmers 

had to incur extra fees for buying pesticides 
and the associated labour, thus making several 
small scale farmers opt for other enterprises like 
horticulture,” says Simon Kawuuki, the extension 
officer of Kakiri sub-county.

John Ddamulira, a 39 year old father of three 
and teacher at a local primary school laments 
that being a low salary earner, the maize that 
he had grown for the previous ten years was a 
primary source of income for the family. “When 
the FAW attacked my maize field, I required 
extra time and money to attend to the crop so 
as to reduce the damage. In the process, my 
duties at school were affected.  Over time, the 
yields reduced so much that I could neither 
afford paying school fees for my children nor 
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Small scale farmers had abandoned maize production due to losses 
and expenses related to Fall Army Worm attack. The trainings offered 
to extension staff and lead farmers helped to disseminate the long 
awaited knowledge for controlling the pest, hence reaping gain from 
maize production. 
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provide the required three meals per day for 
the family,” he says. The disaster made farmers 
give the new pest several names and many 
alleged that it was a man-made insect created 
to jeopardize the maize crop and transmitted 
through use of improved seeds. It was a difficult 
time for not only seed suppliers because farmers 
resorted to recycling seed but also the extension 
staff. “Farmers had started losing confidence in 
the extension staff due to the recurring losses,” 
says Simon.

In 2018, a response team from the National 
Agricultural Research Organisation (NARO), 
Ministry of Agriculture Animal and Fisheries 
(MAAIF) and district agricultural production 
department visited the area to study the 
situation. Several trainings were conducted to 
increase the capacity of the various stakeholders 
to control FAW. “When the team visited the 
sub-county, the extension staff started receiving 
support to conduct field trials on farmers’ fields 
to test the effectiveness of the various chemicals 
on market. Several pesticides and their usage 
were recommended. In the trials, farmers could 
get up to 90% loss in yields without application 
of the chemicals which loss gradually reduced 
after several trainings. I am happy that many 
farmers can successfully control the pest and 
are aware of the most effective chemicals on 
market. NARO has also constantly followed-up 

its trainees to assess the rate of adoption and 
currently, the loss is less than 10%,” explains 
Simon.   The proud Simon asserts that after 
being taught several themes, like the biology 
of the pest and the practices for its control, he 
is able to confidently train farmers. “When an 
extension officer fails to solve farmers problems, 
the farmers lose confidence and abandon the 
crop,” he says.
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Simon explaining how the trainings offered to him and lead 
farmers helped to disseminate the long awaited knowledge 

for controlling FAW. Landmark Media Consultancy/Joseph Buule. 

John explaining how the control of FAW has 
made the maize enterprise gainful again. 
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“The cost of growing 
maize increased because 
farmers had to incur extra 
fees for buying pesticides 
and the associated labour, 
thus making several 
small scale farmers opt 
for other enterprises like 
horticulture.”

Simon Kawuuki 

Kakiri sub-county Extension Officer



From the 60,000 farming houses from over 40 
villages that Simon serves, several beneficiaries 
have started reaping from the US$200,000 
that the Alliance for a Green Revolution in 
Africa (AGRA) invested in NARO in 2018. 
NARO through the extension officers in over 
60 districts of Uganda facilitated formation of 
farmer management committees in each village 
from which one or two lead farmers were trained 
and who later trained fellow farmers. “Being a 
teacher, I was selected and trained in several 
topics for controlling FAW. I was shown how to 
biologically control the pest and the safe use 
pesticides when I visited the national research 
station. From the lessons, I can easily choose 
the right type of chemical to use and decide 

on the required concentration applied at the 
different stages of growth,” explains John. 
Progressively, his yields have increased from 
the 0.4 tonnes (US$76) to 1.4 tonnes (US$266) 
per acre in the two years. The sales (US$1,330) 
from a five-acre field of maize in the previous 
season have enabled John to buy a motorcycle 
worth US$623, which not only eases his 
movements to the school, but also facilitates 
timely operations at the farm, transport of inputs 
from agro-shops that are 5 Km away as well as 
carrying his harvests to the store and later to 
the market. Furthermore, he has been able to 
purchase a 100 by 50 feet piece of land in which 
he plans to construct a family house.
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A newly acquired motor cycle that John bought at UGX: 2,300,000 (US$ 623) is key in transporting inputs and maize harvests. 
Landmark Media Consultancy/Joseph Buule. 


