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Executive summary

Government of Mozambique has put in place the Strategy and Plan for Agricultural Development Plano Estrategico de 

Desevolvimento do Sector Agrario (PEDSA, 2010-2020) and the National Agricultural Investment Programme - Programa 

Nacional de Investimento do Sector Agrario (PNISA, 2014-2018) to achieve its agricultural development objectives.

The Mozambique agricultural sector has been growing at 6% per annum on average since 2005. The main driver of this growth 

has been the expansion of land under cultivation rather than productivity increase.  The development of this sector can be 

accelerated by increasing smallholder farmers’ productivity and  financial incentives provided by market opportunities, improving 

extension services and access to input and output markets. Mozambique is highly vulnerable to floods, droughts and cyclones 

which affect smallholder farming. So, strengthening farmers’  resilience to shocks and stresses can contribute to the 

sustainability of the sector.

AGRA’s strategy in Mozambique builds on its decade-long experience supporting the sector. It prioritizes initiatives that 

complement the work of other actors to significantly increase smallholder farmers’ income and food security through improved 

enabling environment and strengthened linkages between market and production systems. AGRA will work with the government 

to implement the PEDSA and harness the dynamism of private sector to promote sustained production and build market 

systems that provide opportunities to smallholder farmers and other actors. 

AGRA investments will focus on the following strategic choices: 

• Support government to strengthen the sector’s delivery efficiency through improving intra and inter-ministerial coordination, as 

well as putting in place conducive policies for increased production and private sector investments. 

• Support the development of a national resilience plan.

• Scale up catalytic initiatives in three selected priority Agricultural Growth Corridors as follows:

 Strengthen structured market access in Nacala Corridor

 Increase input availability and distribution in Zambezi Valley 

 Develop an agricultural market platform to improve delivery coordination in the Beira Corridor 

Targeted investments are expected to directly impact 1.53 million smallholder households over the next 5 years and also 

indirectly impact another 3.75 million smallholder households. The cost of this five year plan is estimated to be USD 27 

million. 
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Mozambique’s Agricultural Context
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Macroeconomic Trends & agricultural context for Mozambique 

Other  Sectors vis-à-vis agriculture

With agriculture contributing 25% of GDP, other key industries such 

as the service sector contributes 55%; manufacturing, 10% and the 

extractive sector 10% to the GDP. The share of the service sector 

share has risen while agriculture value add has dropped in last 25 

years.

Continued insecurity has negatively affected overall economic 

development.

Depreciation of the MZN against the USD accelerated the pace of 

inflation, raising food prices by  up to 40%.  Increasing  food 

production is thus an essential measure to counter rising food prices.

GDP growth and  contribution from agriculture: . Agriculture 

contributes 25% value add to the economy. Per capita GDP stands at 

$493 - after consecutive years of accelerated growth, Mozambique’s  

GDP dropped from 6.3% to 3.3% in 2016 mainly due el nino effects 

and insecurity. However, the GDP is predicted to grow at 5.5% in 

2017. 

Demography and  agriculture: The Country's population of 27.9 M 

has a youth group of 45%. About 67.8% of the population live in the 

rural areas. Overall growth in population is 2.8% per year. Agriculture 

employs about 72% of the Country’s labor force which produces 95% 

of total agricultural output. 

Women represent 62.1% of the agricultural labor force

Food insecurity at 35% of the population and stunting (height for age 

<-2 SD) at 43% of children (DHS, 2011). Poverty levels 60.8% in 

2015; and high levels of chronic malnutrition (> 40%, WHO 2011).

1

2

Government spending on agriculture: GoM has been committing 

8.83% of its budget to agriculture, most of which supports 

recurrent/operational costs with sector growth averaging 6% per 

year. The agricultural growth has been largely due to expansion of 

agricultural land. The absorptive capacity of the Ministry is estimated 

at 80%, but was 58% in 2016 due to late disbursement.. 

Foreign direct investment and debt situation: 

The FDI level fell by 24% in 2015 and is expected to be 17% in 

2016. This is accentuated by declining trends in the extractive 

manufacturing, and services sectors.  Debt is high after undisclosed 

loans pushed public debt to 130% of the GDP. Donors suspended 

sector and general budget support pending completion of an 

independent audit and debt negotiations.  Key donors include 

USAID, SIDA, UKAID, WB, AfDB, EU, FAO, IFAD, and WFP.

3

4

Arable land and agricultural productivity: About 36 million 

hectares of arable land is suitable for agriculture. However, only 3.9 

million Ha (10%) is under cultivation of which, smallholder farmers 

cultivate 97% of the area. The agricultural sector is vulnerable to El 

Niño related climatic conditions causing drought, flooding, and/or 

tropical cyclones that increase food insecurity amongst vulnerable 

households. Yield levels are very low at 1MT/Ha for maize, which 

contributed to major imports of staples

Trade balance with focus on agriculture: Food exports and 

imports (percent of merchandise exports/imports) stands at 20% and 

11.9% respectively making Mozambique a net food importer. 

Imports are mainly  rice, meat and oil from South Africa, Brazil and 

Thailand; while exports include, tobacco, sugar, cotton and bananas, 

nuts, sunflower seeds to Asia and Europe

SOURCE: WDI, ReSAKKS, World Bank
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Mozambique seeks to transform agriculture into an integrated, prosperous, 

competitive and sustainable sector.

PEDSA 2010-2020 is a medium/long term strategy aiming “... to contribute to food security, income and profitability of agricultural 

producers and to a rapid, competitive and sustainable increase in market-oriented agricultural production.” it seeks to accelerate 

production of staple and nutritious food products, guarantee income for producers, improve access and secure tenure of natural 

resources, and provide specialized services geared towards the development of the value chains. To operationalise PEDSA’s vision

the country developed PNISA 2014-2018 under the CAADP framework. 

Description

▪ Generation and transfer of technology and the provision of agricultural inputs;

▪ Agricultural and Fishing Production; 

▪ Processing and marketing activities;

▪ Sustainable management of natural resources; and

▪ Institutional development.

Priority 

investment 

areas & crops 

▪ Rehabilitation of Irrigation Schemes Program (PROIRRI); 

▪ Rural Agricultural Market Program (PROMER);

▪ Pro-poor Value Development Program (PROSUL) in 2016  covered 73.7% of 19 targeted districts; reached 26% 

of target beneficiaries of 20,350 households;

▪ Integrated Agriculture and Natural Resource Project (SUSTENTA) launched in Feb 2017; and 

▪ Beira Agricultural Growth Corridor (BAGC).

Major 

investments

▪ Recent strategy proposes growing internal resourcing  by 10% to meet the growth target of at least 7% per year 

for next 10 years.

▪ Government spending on the sector averages 6% considerably less than 10% committed. 

▪ 2-3% of annual budget is dedicated to agricultural production.

Government 

Resourcing 

▪ Achieve a 7% annual growth through PNISA investments by increasing agricultural production and productivity 

and its competitiveness

▪ Improve infrastructures and services for markets and marketing

▪ Use land, water, forest and fauna resources in a sustainable way

▪ Establish a legal framework and policies that are conducive to agricultural investment

▪ Strengthen agricultural institutions

Core 

objectives
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National Agriculture Agenda

Sector governance is the purview of the Ministry of Agriculture and Food 

Security (MASA)

President

1

Ministry of 

Agriculture and Food 

Security (MASA)

Ministry of 

Economy and 

Finance (MEF)

AgRED

2
3

1 President

▪ Overall in charge of setting country strategic direction and priorities

2 Ministry of Agriculture and Food Security (MASA)

▪ Overall in charge of agriculture related activities and policies

▪ MASA has PEDSA and PNISA as its main strategic documents  

for agricultural transformation in the Mozambique.

3 Ministry of Economy and Finance

▪ Authority over agriculture budgets and spending

▪ Checks/balances with the MASA

4 Donors

▪ Under the Agriculture and Rural Development (AgRED) 

working group currently chaired by WB. 

▫ AGRA is a member of AgRED. 

▫ Other members include: WB, USAID, EU, WB, AfDB, 

DFID, SIDA, FAO, IFAD, JICA, Netherland Embassy.

4

Other agriculture-related Ministries 

(see below)

▪ Ministry of Land, Environment, and Rural 

Development (MITADER) responsible for natural 

resources management and rural development, in 

particular rural roads.

▪ Ministry of Industry and Commerce (MIC) responsible 

for trade policy and agricultural commercialization.

▪ Ministry of Public Works and Housing (MOPH) 

responsible for water policy and management.

▪ Ministry of Science and Technology, Higher, and 

Professional Education (MCTESTP) responsible for 

technology transfer canters

• Ministry of Health (MISAU) Department of Nutrition 

responsible for nutrition-education and health-sector 

nutrition interventions. 

• Ministry of Women and Social Action (MMAS)  

responsible for social protection and safety nets.

Institutional arrangement and responsibilities

CCSA

5
CCSA: Agriculture Sector Coordinating Committee 

• Monitoring the implementation of programme activities

• Verifying compliance of interventions with the policies and 

programme of the government

• Assessing the progress made in implementing the programme

• Making recommendations for improving coordination and 

implementation and feeding information to the Council of Ministers.

5



9

National Agriculture Agenda

A number of mechanisms exist to ensure inter-ministerial and sector 

coordination

President

1

Ministry of 

Agriculture and 

Food Security 

(MASA)

Ministry of 

Economy and 

Finance (MEF)

Donors

2

4

Other agriculture-related Ministries 

(see below)

▪ Ministry of Land, Environment, and Rural 

Development (MITADER) 

▪ Ministry of Industry and Commerce (MIC) 

▪ Ministry of Public Works and Housing (MOPH) 

▪ Ministry of Science and Technology, Higher, and 

Professional Education (MCTESTP) 

▪ Ministry of Health (MISAU) Department of Nutrition 

Ministry of Women and Social Action (MMAS)

Coordination bodies and responsibilities

3

1 Coordination with, and buy-in from national leadership

▪ National Directorate of Planning and International Cooperation 

(DPCI) at MASA for PNISA.

▪ Reports to Consultative Council of MASA on PNISA 

Implementation

▪ Coordinates planning and implementation with District Services of 

Economic Activities and Infrastructures

2 Support inter-ministerial coordination is project based as donors set 

up project implementation unit for specific projects 

3 Government/donor coordination

▪ Agriculture and Rural Development (AgRED) working group. It is 

currently chaired by the WB. 

▫ AGRA is a member of AgRED. 

▫ Other members include: WB, USAID, EU, WB, AfDB, DFID, 

SIDA, FAO, IFAD, JICA, ADA, DFA, Netherland Embassy.

While coordination mechanisms exist AGRA will, through country consultation, seek to understand their 

effectiveness, understand gaps if any and define a support package to boost sector coordination

4 Coordination with regional bodies on CAADP

▪ Country CAADP Focal Point person – Mr. Ilidio Massinga, 

National Director of DPCI at MASA (not appointed yet; usually is 

the director of DPCI and it is donor funded position within MASA)
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With 6% agricultural growth, there exist opportunities to accelerate 

transformation through crop intensification and market systems

Strengths

• 6% sector growth since 2005

• Agriculture contributes more than 

25% of GDP and employs 80% of 

population 

• Crops like cassava, pigeon pea & 

soybean have experienced significant 

increase in production

AND
Challenges /Opportunities

• Food insecurity at 35% of the population.

• Limited access to markets (80% of SHFs), and 

high post-harvest losses in cereals & cassava 

(~30%)

• High yield gaps (>75%) in most staples

• Low use of inputs, e.g. 5-10% famers use 

improved seeds, 5% use fertilizer,  

• High price volatility

• Limited lending to the agriculture sector (<5%)

• High vulnerability to climate related shocks

• Women represent 62.1% of the labor force by 

have limited decision on income from the sector 

Macro-economic and agriculture context

Strengths

• On-going implementation of well-

planned programs like PROMER, 

PROIRRI, PROSUL, SUSTENTA & 

BAGC

AND Challenges/Opportunities

• Complex institutional coordination arrangements 

• Project –based coordination mechanism

• Govt programs have not always achieved 

targets

• Low coverage and quality of public extension 

and agricultural research network 

Sector strategy, governance and coordination
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Lessons AGRA has learned from its 

investments in Mozambique
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Over the last decade, AGRA has invested over $48.1 million in 

Mozambique and contributed to sector development…

Research 

capacity 

building

Value of grants: US$ 48.1M, Cumulative 2007 - 2015

Research and 

Development

Input 

production 

and 

distribution

Awareness 

creation on 

agriculture 

transformation

Adoption

Production, 

post-harvest 

and 

marketing

6 PhDs funded in 

Plant Breeding

21 MSCs funded in 

crop science

21 MScs funded in 

soil science

45 varieties 

released

37 varieties 

commercialized

7 seed companies 

supported

12,665 MT of seed 

produced

1,114 agro-dealers 

trained

59,981 MT 

inorganic fertilizer 

sold by agro 

dealers

8,126 lead farmers 

trained in ISFM

1,510 extension 

agents trained in 

ISFM

3,309 FOs trained 

in ISFM

5 lab technicians 

trained in plant and 

soil analysis

649,247 farmers 

with knowledge on 

ISFM

92,217 farmers 

trained on PHH, 

quality, storage, 

and structured 

trading

122,099 farmers 

trained in 

governance, group 

dynamics and 

leadership

185,445 farmers 

using ISFM 

technologies

164,905 Ha 

cropped with ISFM 

technologies

37,283 MT 

commodity 

aggregated at a value 

of US$14.1 million

Innovative finance

AGRA/CEPAGRI/Standard Bank 

Mozambique Lending Scheme worth US$2.5 

million leveraged US$25 million that 

benefitted 4,450 smallholder farmersPolicy

In Mozambique, the policy node contributed to changes and 

approval by Council of Ministers, National Seed Committee and 

Sub-Committee of Registration and Release of Varieties in 

regulations and administrative procedures to operationalize the seed 

and plant variety protection laws. This resulted in an increase in 

seed companies from 35 in 2012 to 45 in 2015. Of these, 32 mostly 

small and medium sized seed companies were licensed by the Seed 

Department to produce and market seed. There is an upward trend 

in foundation and certified seed production with more than 20% of 

estimated 9,000 MT of improved seed varieties planted by farmers 

obtained from commercial sources 
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….and learned a number of lessons on developing agriculture systems 

that are driving future programming and investments

• Development of technology must be accompanied by a robust commercialization 

plan and improved access to financing for farmers and agribusinesses to ensure 

adoption at scale and interrupted supply of improved inputs.

• A network of well functioning and well capitalized agro-dealers is key in availing 

improved inputs to SHFs and expanding output market opportunities in rural areas 

as they diversify their businesses to deal in crop aggregation and trading.

• Surplus producers need pre-planting contracts to make informed decisions on crops to 

grow and corresponding investments in improved inputs and post-harvest handling

• Stand-alone interventions are less effective in reducing PHL and improving market 

systems and linkages within the chain and with supporting systems such as finance, 

equipment leasing, and adoption of improved production technologies are the sine qua 

non of a competitive, inclusive, and sustainable market system.

Input 

systems 

development

Market 

systems 

development

Enabling 

environment

• Legal framework and enforcement of rules are key to ensure success of contract 

farming and leverage cash crop investments such as 14 cotton companies working with 

200,000 producers to promote staple crops.

• Capacity development at MSc and PhD level while necessary, does not address the key 

capacity gaps (e.g. planning and implementation of agricultural initiatives, mobilization 

of resources and coordination of actors) preventing sector development.

• The agricultural sector in Mozambique is influenced by various  public and private 

institutions. So, working with government at only one level is ineffective. A strong 

coordination between key ministries, provincial and district administration is crucial to 

effective planning and implementation
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In its engagement, AGRA will work with public and private entities to 

influence funding to the most impactful projects

1: Figure not drawn to scale

2: PNISA, as currently designed includes crops, forestry, fisheries and livestock. GoM claims to meet the CADDP 10% funding to the 

agricultural sector. However, agricultural production, which excludes forestry, and fisheries has been receiving 2-3% GoM allocations, 

annually. Average figures for 5 years.

3:Bilateral development assistance to the agriculture sector plus total multilateral development assistance, adjusted by portion of 

agriculture-specific funding and estimated on a donor by donor basis. Average figures for 5 years

SOURCE: Stakeholder interviews; OECD, 2014; ReSAKKS; PNISA 2014-2018; 

• AGRA’s strategic vision in Mozambique can 

only be achieved through strong partnerships 

with other players in Mozambique

• AGRA will prioritize interventions that 

catalyze and complement funding committed 

by the Government and donors

• AGRA is committed to:

‒ Alignment with Government priorities 

and programs

‒ Boosting government capacity for 

strategic planning and implementation

‒ Participating in and supporting 

government coordinating mechanisms

‒ Committing resource to catalytic system 

development to scale up proven models 

and technologies 

Proposed expenditure and investments1

AGRA
$27 million

Private sector investment
(To be determined)

Government of Mozambique2

~$1,380 million

Donors3

~$1,365 million

AGRA recognizes that with $27 million its investments are < 1% needed to drive an inclusive agriculture 

transformation in Mozambique
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AGRA’s Strategic Choices and Operational 

Plan
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Mozambique and AGRA’s vision 

AGRA’s goals in Mozambique

AGRA’s overall goal in Mozambique is to catalyze and sustain an inclusive agricultural transformation

to increase incomes and improve food security of 1.5 million smallholder farming households through

strategic country support and government engagement coupled with a set of targeted catalytic

downstream and systemic investments made through its alliance of partners to boost market-

oriented production and increase agricultural competitiveness.

Mozambique’s vision for agriculture development

By 2025, Mozambique envisions an integrated, prosperous, competitive and sustainable agriculture 

sector that contribute to food security, income and profitability of agricultural producers and to a 

rapid, competitive and sustainable increase in market-oriented agricultural production

Agricultural production 

and productivity and its 

competitiveness 

increased

Infrastructures and 

services for markets 

and marketing 

improved

Legal framework and 

policies conducive to 

agricultural investment 

in place

Agricultural 

institutions 

strengthened

Having worked in Mozambique over the last 10 years, AGRA and partners have built an assets base 

in technologies, partnerships and models that if scaled can lead to a competitive and inclusive 

agriculture in Mozambique. AGRA’s new strategy seeks to bring all of these elements together to 

support the Mozambique’s agricultural transformation agenda 

Land, water, forest 

and wildlife 

resources used 

sustainably
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Therefore,  AGRA’s interventions will focus on country support and policy engagement as 

well as support to value chains and market system development

1. Country Support and Policy 

Engagement
2. Input and Market System Development

AGRA believes that Mozambique has a unique opportunity to transform its agricultural sector by (1) improving the 

coordination among agricultural line ministries and accountability,  and (2) facilitating private sector investments in high 

impact areas and systems that foster competitiveness and inclusive growth.

• Support the development of an anchor buyer-

based cluster to foster improved markets and 

production of maize, cassava, and soybean in 

the Nacala Agricultural Development Corridor

▪ Support the increased availability of quality 

inputs and strengthened the distribution 

system; as well as  support the Zambezi Valley 

Development Authority in creating market 

opportunities to sustain farmers’ investment in 

inputs in the Zambezi Valley

▪ Facilitate the development of an agricultural 

market platform to link farmers, value chain 

actors, and support systems (e.g., sources of 

capital, new technologies) in the Beira  

Agricultural Development Corridor.

• Support MASA to strengthen agricultural 

planning, coordination with MITADER, 

other agricultural line ministries, and 

agSWG as well as  implementation of 

flagship programs

• Support development of effective 

accountability systems including and 

robust result tracking system

• Support MASA to mobilize and utilize 

resources  and create an enabling 

policy environment for effectively 

implement PNISA II
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Government 

Engagement 

Development of 

Support Package

Validation and 

Political 

Commitment

• In March 2017, 

AGRA President 

visited Mozambique 

and met with Vice 

Minister of  

Agriculture and 

development 

partners as well as 

the Director of 

Planning & 

International 

Cooperation 

• AGRA also met 

Ministry of Land, 

Environment, and 

Rural Development 

(MITADER) as they 

are  a key partner 

due to strong linkage 

between agriculture 

and rural 

development

• AGRA also has on-

going engagement 

with government and 

partners through 

SWG participation of 

the local office

Not complete

• AGRA’s initial 

consultations have 

revealed the near 

term support needs 

but AGRA will 

continue engaging 

with MASA and 

AgRED donor 

group to define an 

appropriate 

package of support

• Government has 

made explicit 

requests 

specifically on how 

to strengthen the 

quality national plan 

PNISA and 

flagships programs 

as well as 

coordination and 

resource 

mobilization

• Not done

1
4 Execution and 

Performance 

Measurement

Not done

5

Assessment  of 

gaps, challenges

32

Emerging issues:

• The National 

Agricultural Investment 

program PNISA is due 

for review and needs 

to be strengthened to 

reflect emerging 

priorities

• Support to MASA’s 

Program coordination 

Unit is an area that 

both Govt and AGRA 

see as an opportunity 

to support 

implementation

• Sector coordination 

within and outside the 

MASA can also be 

strengthened. 

• Accountability systems 

in place but could be 

strengthened 

• Budget execution can 

be enhanced.

• Resource mobilization 

for the Ministry is weak 

AGRA has engaged the Government of Mozambique to discuss country 

support and policy engagement package
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Country support initiatives

Leveraging the comparative advantage AGRA and its alliance partners in supporting governments to strengthen 

agricultural systems, institutional capacity, and creating a favorable environment for the private sector, AGRA will partner 

with the Government of Mozambique to strengthen its agricultural planning and coordination, and to enhance policy 

environment that enable private sector to invest in systems and value chains that drive scale and impact

GoM, MASA, 

USAID, World Bank, 

EU, FAO agribusinesses

MASA

MASA

Strategic engagement area Indicative interventions Potential partners

Results 

framework

Support the assessment of PNISA I and design of 

PNISA II that identifies strategic flagship 

programs/projects that crowd in private sector

IO 8.1 

GoM, MASA, 

USAID, World Bank, 

EU , FAO

Provide technical support towards enhancing intra 

and inter-ministerial sector coordination.

IO 8.1

Enhanced sector evidence 

based planning  and 

analytics

Enhanced sector 

coordination and 

accountability

Support development of an 

enabling environment

Support the strengthening of mutual accountability 

systems including strengthening existing monitoring 

frameworks, institutionalizing the joint sector review 

process and apex civil society and private sector 

platforms

Support micro-policy reform around seeds, fertilizer, 

extension services and contract farming

Support the redesign/strengthening  of MASA’s 

Program Implementation Unit

GoM, MASA, 

USAID, World Bank, 

EU, FAO

IO 8.1

IO 8.1, 8.3

Support the government and other partners in 

putting in place a smart subsidy program.

MASA IO 8.1, 

CC 9
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To deliver system and farmer level interventions, AGRA will 

prioritize corridors with high potential impact

Source: AGRA; FAOStat

Prioritization of regions

AGRA will target 1.53 million farmers 

in the three corridors

Legend

Other Districts

Nacala

Zambezi

Beira

Scoring criteria (equally weighted)

• Impact potential - Number of farmers; Expected future demand (High/ 

Medium/ Low)

• Ease of delivery - Focus from the government, donors and private 

sector (High/ Medium/ Low); AGRA capabilities and past investments 

(High/ Medium/ Low)
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Key

Primary crops

Secondary crops

Maize

• Impact potential: Grown in all the 3 corridors; 

Produced by 2.5m farming households; The 

2nd largest staple crop grown in Mozambique

• Ease of delivery: AGRA has investments in 

maize seed varieties; 

Rice

• Impact potential: Grown by over 700,000 

farmers; 300.000MT imported annually; 

• Ease of delivery: Rice is a focus crop for the 

government in Zambezi Valley (and Southern 

parts of the country)

Cassava

• Impact potential: Largest staple crop, grown 

by 2m farmers; Accounts for 40% of all crop 

production in the country

• Ease of delivery: Expanding industrial use in 

the Brewing Industry

Soybeans

• Impact potential: Approximately 90,000 

farmers currently growing it; Huge supply 

deficit leading to imports

• Ease of delivery: Focus crop for commercial 

use in the poultry industry

Scores of crops

Within these corridors, AGRA will focus on three primary crops 

and two secondary crops

Source: AGRA; FAOStat; PINSA

Scoring criteria (equally weighted)

• Impact potential - Number of farmers; Yield gap (%); Expected future 

demand (High/ Medium/ Low)

• Ease of delivery - Focus from the government, donors and private 

sector (High/ Medium/ Low); AGRA capabilities and past investments 

(High/ Medium/ Low)
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Meanwhile, major donors and private sector companies are focused on 

specific areas of the value chain and agricultural growth corridors

Seed supply & 

research

Fertilizer supply 

& research
Infrastructure

Famer 

awareness 

(extension)

Farmer 

organization

Farmer access 

(agro-dealers)
Other ag. inputs

Nacala 

Corridor

Zambezi 

Valley

National 

& 

regional 

policy

Beira 

Corridor

Agri-

cultural 

finance

Finland Finland

Not Exhaustive

Market 

linkages

Post-harvest 

management, 

quality and 

standards
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Specific areas of the value chain in certain regions are currently 

under-resource, constraining opportunities for growth

Fertilizer 

supply & 

research

Infrastructure

Farmer 

awareness 

(extension)

Farmer 

organization

Farmer 

access (agro-

dealers)

Other ag. 

inputs

Seed supply & 

research

Nacala 

Corridor

National & 

regional 

policy

Agri-

cultural 

finance

Not a challenge; or, 

outside AGRA’s 

core focus areas

Challenge area; effective partners already 

present or intend to intervene in alignment 

with AGRA’s Theory of Change

Challenge area; partners already present or 

considering entering; AGRA’s expertise/influence 

could guide more effective or scaled interventions

Challenge area; 

partners not 

present

Beira 

Corridor

Zambezi 

Valley

n/a

1a

1b

1c

Market 

linkages

Post-harvest 

management, 

quality and 

standards
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Beira Corridor

To prioritize interventions, corridors were assessed based on:

▪ Possible impact

▪ Ease of delivery

Zambezi Valley

▪ Currently has a net deficit

▪ High farmer density but with uncoordinated 

markets and lacks transparency across value 

chain actors

▪ Low productivity due to limited use of improved seed 

and fertilizers

▪ Strategic corridor for agricultural exports to regional 

markets

▪ Sizeable government investments in rail, road and 

port facilities

▪ Targeting 578, 380 farmers

Nacala Corridor

Focusing on high impact value chains in 3 key agricultural growth corridors will 

accelerate agricultural transformation in Mozambique

▪ Currently has a net deficit

▪ Poor market linkages for SHFs

▪ Private sector has made significant 

investments in fertilizer blending, 

food, feed and oil processing, and 

seed production

▪ Major gateway for several 

neighboring countries

– Sizeable government 

investments in rail, road and port 

facilities. 

– Opportunity for export to 

Tanzania, Zimbabwe, Malawi, 

Zambia

▪ Targeting 383, 360 farmers

▪ Significant yield gaps due low use of inputs and limited/no 

market incentives

▪ Low marketable surplus

– 2 new rice processing plants operating below capacity

▪ High impact potential

– 1M farmers

– High farmer density  at 7.25 per km2

– Promising agro-ecology due to high rainfall

– Sizeable government investments in rail, road and port 

facilities

▪ Targeting 572,360 farmers
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Nacala Corridor Initiative

In the Nacala Corridor, AGRA’s initiatives will facilitate the necessary partnerships to develop anchor buyer-based clusters in 

the Nacala Corridor to sustain marketing opportunities for smallholders. Interventions will respond to the opportunity presented 

by large and small scale agribusinesses, local food processing companies and mining companies providing high effective demand for 

agricultural commodities

Intervention description & AGRA’s role
Potential 

partners Approach to scalingStrategic choices

Results 

framework

• Facilitate delivery labs to analyze agricultural 

market systems and production bottlenecks 

• Support the development of an anchor buyer-

based cluster to foster improved market access:

• Arrange large scale off-taker agreements with a few 

sophisticated buyers (e.g., multinational food 

companies) to purchase grain produced by 

smallholders.

• Facilitate forward contracting between off-takers 

and producers/associations/forums

• Support financial institutions to develop agriculture-

specific credit products for SMEs

ETG, 

YARA, 

Bakhressa

CIMPAN, 

Miruku,

MASA, 

MITADER

These delivery labs and 

resulting planning and  deal-

making will be conducted in 

partnerships with 

agribusinesses and 

government institutions that 

will take over the initiative 

and roll it out to other 

regions

AFAP, 

AGMARK, 

IITA, Digital 

Green, Seed 

Cos, IIAM

These initiatives will ensure there is 

an uninterrupted supply of improved 

inputs to support growing 

agribusinesses and producers to 

meet their demand. Increased 

demand and expansion of 

agribusiness through deal-making 

platform will enable more input 

companies to improve their business 

practices and upgrade seed and 

fertilizer supply chain therefore 

driving scale

IO 1.1, 1.3

IO 5.1, 5.2

Market 

System 

Development

Input 

System 

Development

• Facilitate producers who have delivery deals with 

agribusinesses to have access to required seed 

varieties in the right quantities (through seed 

companies)

• Support the development of the provision of e-

extension programs

IO 5.1, 5.3

IO 5.1, 5.3

IO 6.1, 6.2

IO 1.1

IO 1.2• Support the development of locally-adaptive and 

high yielding crop varieties & fertilizer blends
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Zambezi Valley Initiative

In the Zambezi Valley, AGRA’s interventions will support the development of  building blocks for a stronger agricultural system that 

improves the availability and distribution of quality inputs,  and enhances the delivery capacity and coordination among key 

actors

Intervention description & AGRA’s role

Potential 

partners Approach to scalingStrategic choices

Results 

framework

• Support input production and distribution systems to 

ensure the availability of seed and locally-adapted 

fertilizer blends. This initiative will entail:

• Facilitating linkages between input producers, 

agro dealers (SMEs), farmers, and financial 

service providers. 

• Providing technical assistance to develop agro-

dealer capacity for extension.

• Providing TA to seed companies

• Supporting soil testing & mapping

• Facilitating technology demonstration & farmer 

field days

• Supporting the development of locally-adapted 

and high yielding crop varieties & fertilizer 

blends

• Support the Zambezi Valley Development Agency 

to create market opportunities to sustain farmers’ 

investment in inputs

• Support the promotion  and adoption of appropriate 

post-harvest management solutions including 

mechanized threshing and appropriate storage

AFAP, 

AGRIMERC, 

AGMARK, IITA

ZVDA, ECA, 

ETG, DECA, 

ISPM, 

MOBEIRA

MIRELES 

Industries, 

Digital Green, 

IIAM

This initiative will ensure there is an 

uninterrupted supply of improved 

seed to support growing 

agribusinesses and producers to 

meet their demand. Increased 

demand and expansion of 

agribusiness through deal-making 

platform will enable more seed 

companies to improve their business 

practices through peer to peer 

learning platform and knowledge 

sharing between seed cos and, 

Research institutions and MNCs

This support will focus on 

developing the capabilities of the 

ZVDA  to mobilize market players & 

enable them to expand their 

businesses and serve more SHFs.

IO 3.1,3.2 

5.1,5.2

IO 1.1, 1.2,1.3, 

2.1,2.2

Input 

System 

Development

Market 

System 

Development
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Beira Corridor Initiative

In the Beira Corridor, AGRA’s interventions will support the development of  agricultural market platforms that link farmers, other 

value chain actors, and support systems (e.g., sources of capital, new technologies) because the production is currently unable to 

meet commercial demand

Intervention description & AGRA’s role Potential partners Approach to scalingStrategic choices

Results 

framework

Support the development agricultural market platform 

to link processors, aggregators, and farmers:

• Facilitate delivery labs with farmers, SMEs, and 

gov. to assess barriers to 

• market access.

• Support digital platforms to improve transparency 

for demand forecasting, quality expectations, and 

pricing

Support the development of an ICT-enhanced supply 

chain management system for agro-dealers to

• Enhance agro-dealer supply chain management 

(e.g., inputs, extension).

• Link/interface with input companies’ supply chain 

management systems for efficient  management of 

orders and deliveries

• Leverage data for evidence-based decision making

• Enhance availability of quality seed 

Support the development locally-adapted and high 

yielding crop varieties & fertilizer blends

BAGC, ETG, 

ECA, DECA,  

ISPM

AFAP, IITA, 

YARA, MozFert, 

Digital Green, 

MOBEIRA, Seed 

Cos

These delivery labs and the 

resulting planning and deal-

making will be conducted in 

partnerships with off-takers, 

input companies and 

government agencies  that will 

take over the initiative and roll it 

out to other regions

This initiative will ensure there is 

an uninterrupted supply of 

improved seed to support 

growing agribusinesses and 

producers to meet their 

demand. Increased demand 

and expansion of agribusiness 

through deal-making platform 

will enable more input 

companies to expand their 

businesses and serve more 

farmers

IO 1.1, 1.2, 

1.3

IO 

4,1,4,2,5.1,5.

2
Market 

System 

Development

Input 

System 

Development
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Country results framework and budget
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Mozambique Results Framework

• AGRA’s overall goal in Mozambique is to Catalyze and Sustain an Inclusive

Agricultural Transformation to increase Incomes and improve Food Security

of 1.5 million smallholder farming households through strategic country

support and government engagement coupled with a set of targeted catalytic

downstream and systemic investments made through its alliance of partners.

• Agricultural transformation is defined as a process by which farmers shift

from highly diversified, subsistence-oriented production towards more

specialized production oriented towards the market or other systems of

exchange, involving a greater reliance on input and output delivery systems

and increased integration of agriculture with other sectors of the domestic

and international economies.

• Mozambique’s goal and objectives are directly contributing to the SDG two of

ending hunger, achieving food security and improved nutrition and promoting

sustainable agriculture. AGRA is equally committed to implementing

interventions that are contributing to the AU Malabo declaration, aligning the

Mozambique Results Framework with the CAADP framework .

• To achieve its ambitious goal, AGRA seeks to contribute to four inter-related

and inter-dependent objectives: 1) Increased staple crop productivity for

smallholder farmers, 2) Strengthened and expanded access to output

markets, 3) Increased capacity of smallholder farming households and

agricultural systems to better prepare for and adapt to shocks and stresses,

and 4) Strengthened continental, regional and government multi-sectoral

coordination and mutual accountability in the agriculture sector. Interventions

in Mozambique will contribute directly to 7 of the 8 overall AGRA Primary

Outcomes, all the five cross-cutting outcomes and directly contribute to most

of the overall AGRA’s intermediate outcomes.
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Mozambique results framework

Goal: Catalyze and Sustain an Inclusive Agricultural Transformation in Africa to increase incomes and improve food 

security 

Objective 2:

Strengthened and expanded access 

to output markets

Objective 3:

Increased capacity of small holder 

farming households and agricultural 

systems to better prepare for and adapt 

to shocks and stresses

Objective 4:

Strengthened continental, regional 

and government multi-sectoral 

coordination, and mutual 

accountability in the agricultural 

sector

Objective 1: 

Increased staple crop productivity 

for smallholder farmers

Outcome 2: 

Increased 

adoption of 

Agriculture 

productivity 

enhancing 

technologies

2.1 Increased 

access to focus 

agricultural  

value chain 

knowledge/info

rmation

2.2 Increased 

use of inputs 

and other 

improved 

technology 

innovations

Outcome 8: 

Strengthened 

national and 

regional level 

agriculture 

sector system 

functioning

8.1 Strengthened 

government and 

agricultural 

planning, 

coordination, 

performance and 

ag advocacy

8.2 Increased 

national annual 

budget allocation 

to agriculture 

sector

8.3 Harmonized 

system for 

tracking and 

measurement of 

ag transformation 

at national and 

continental levels

Outcome 6: 

Strengthened and 

expanded business 

development, 

financial and risk 

management 

services in 

agriculture value 

chain

6.1 Increased access 

to business 

development and 

affordable financial 

services by SHFs and 

SMEs

6.2 Increased use of 

agricultural business 

development and 

financial services by 

small holder farmers 

and ag value chain 

SMEs

Outcome 5: 

Increased use of 

structured markets

5.1 Increased linkage 

to  structured 

markets for small 

holder farmers

5.2 Increased quality 

of produce  by small 

holder farmers

5.3 Increased 

operational capacity 

of local output 

market systems

Outcome 3: 

Reduced post-

harvest losses

3.1 Increased 

access to 

improved crop 

storage 

infrastructure

3.2 Increased use 

of improved post-

harvest 

technologies and 

practices by 

small holder 

farmers

Outcome 1: 

Strengthened 

agricultural input 

systems, 

technology 

development and 

supply chain

1.1 Increased 

commercializatio

n and availability 

of improved seed 

and other 

technologies

1.2 Increased 

production of 

appropriate 

fertilizer blends 

and other soil 

management 

technologies/ 

practices

1.3 Increased 

operational 

capacity of local 

input market 

systems

Outcome 4: 

Increased 

agricultural 

employment and 

entrepreneurship

4.1 Increased 

sustainable  

improved 

technology 

producing 

enterprises

4.2 Improved 

operational 

efficiency of SME’s 

along the focus 

agricultural value 

chains

9. Strengthened regional and 

national agricultural enabling 

policy environment

10. Increased women 

empowerment and livelihoods in 

agriculture

11. Increased youth empowerment 

and livelihoods in agriculture

12. Strengthened capacity for 

farmers and other focus 

agricultural value chain actorsC
ro

s
s
-

c
u

tt
in

g
 

o
u
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o

m
e
s

In
te

rm
e
d
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u
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o

m
e
s

P
ri

m
a
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u
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o
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s

O
b
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c
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v
e
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Outcome 7: 

Reduced impact of 

agricultural volatility

7.1 Increased use at 

scale of climate smart 

agricultural  

technologies and 

practices

7.2 Increased use of 

early warning systems 

and other absorptive 

technologies

13. Strengthened Public and Private 

Partnerships in agriculture

Direct focus

Indirect focus
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Mozambique - Key Country Indicators and Targets

Average yield (MT/ha) of  Maize  

PRIMARY LEVEL OUTCOMES INDCATORS

GOAL LEVEL IMPACT INDICATORS I 

Average number of months of adequate 
household food provision 
Improved food security: Household dietary 
diversity index)

OBJECTIVE LEVEL OUTCOME INDICATORS

Percent of crop losses ( After harvest, threshing 
and storage levels) Maize

Number of jobs created by SMEs receiving 
AGRA support along the focus value chains)

Percent of total household produce sold 
through structured market 
facilities/arrangements)
Percent of loan/risk facilities directed to 
agricultural activities/SMEs in target 
financial/risk providers

Percent of target households with perceived 

adaptive or coping strategies to shocks and 

stresses

0

35%

10%

1.7 2

Baseline 

2017

1.7

14%

40%

11%

1.4

2018 

Target

6.2

2.8

29%

1.8

4%

304

45%

12%

1.2

2019 

Target

1.4

35%

1.8

2.4

296

50%

14%

1

15%

2020 

Target
2021 Target

7.1

2.1

2

3

Baseline 

2017
2018 

Target

2019 

Target

2020 

Target

2021 

Target

Baseline 

2017

2018 

Target
2019 

Target

2020 

Target

1

2

3

Average yield (MT/ha) of  Soya Bean

Average yield (MT/ha) of   Rice 

5%

5.3

Adoption rate of target improved productivity 
technologies or management practices at 
farmer level)

13%15.6% 12%

10% 9% 8% 7%

41%

53%

286 0

1.1 1.5

1.5

19%

2.0

2021 

Target

AGRA is tracking 73 indicators across its strategy and at country level, but 

a version of the following dashboard will be tracked for ongoing 

management and summary reports

8% 

Percent of crop losses Rice

Percent of crop losses Soya Beans

12.7% 10% 8% 7% 6%

10% 25% 45% 70%60%
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Mozambique - Key Country Indicators and Targets

INTERMEDIATE OUTCOMES LEVEL INDICATORS  

Quantity (MT) of fertilizer blends produced by local 
fertilizer producers supported by AGRA

Percent of households using target certified 
seed of improved varieties, fertilizer blends and 
other improved productivity technologies or 
management practices

Cubic meter of storage space developed or 
refurbished /rehabilitated

Percent of target SMEs along focus value chains 
operating profitably

Percent of farmers using structured trading 
facilities/arrangements

Quantity (MT) of target crops sold through 
structured markets)
Percent target farmers using financial/risk 
management services of engaged institutions

Percent of farmers and other stakeholders 
accessing early warning information to use for 
value chain planning

4%

0

10%

4%

TBD

Baseline 

2017

25%

19%

-

2018 

Target

10,739

19% 29%

70%45%

15

2234

12%

29%

-

2019 

Target

16,300

1196

35%

85%10%

20

0

13%

35%

-

2020 

Target
2021 Target

23,012

5

41%

85%

0

25

0

4

5,178

Number of post-harvest technologies 
sold/distributed to farmers

35%

0

Average fertilizer use (Kg/Ha)

Percent of farming households using post-
harvest technologies/facilities

12.5

23% 32%

59,063 209,590 422,664 619,172

50%

-

11% 15%

50%33%16%

28%

842,413

0

41%
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AGRA Projected program costs for MOZAMBIQUE

3.6

8.1

2017 2018 2019

11.6

2020 2021

3.1

0.5

27.0

18%

36%

46%

Mozambique

Mozambique year-by-year projected investments 

(excl program implementation cost)

$M

Funding areas

Market systems devt

Country support and policy engagement

Input systems devt
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AGRA’s organizational capacity to deliver
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Mozambique’s country office will be the frontline for delivering 

AGRA’s interventions in country

VP Country Support, Policy & Delivery

Admin Assistant

Lead Country PO, Mozambique with significant 

country experience

GST Finance Administrator

GST M&E Officer

Regional Manager (Mozambique & Malawi)

3 APOs – 1 covering each focus corridors

▪ APO, Nacala Corridor

▪ APO, Zambezi Valley

▪ APO, Beira Corridor

▪ Geographic service teams  

(GSTs) will lead regional and 

country delivery

▪ POs and APOs will be 

responsible for managing an 

integrated portfolio of ongoing 

programs, as well as new 

initiatives reflecting the new 

organizational strategy

▪ New initiatives will be 

developed on the frontlines, but 

draw on the expertise and 

existing body of knowledge within 

the Nairobi teams (i.e., Program 

Development & Innovation, 

Business Development and 

Strategic Partnerships)

PO – program officer

APO – Associate Program Officer


