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Executive summary

Malawi holds a commendable track record having in place indicators for driving agricultural transformation. After 

increasing farm subsidies under the Farm Input Subsidy Program (FISP) in 2004, the country harvested grain surpluses of 

over half a million tons per year, subsequently exporting grain to other countries in the region  including Lesotho, Swaziland 

and Zimbabwe. Agriculture plays a central role in Malawi’s economy, contributing to 30% of GDP, nearly 80% of 

employment, and more than 80% of the country’s total exports. To harness its transformative potential, the Government of 

Malawi has developed a 5 year National Agriculture Policy (NAP, 2016-2020) and is currently developing its next generation 

National Agriculture Investment Plan (NAIP, formerly ASWAp) that will leverage of the strong Government commitment 

evidenced by the over 10% public budget allocation to the sector to drive implementation. 

In spite of notable achievements made to date, Malawi remains vulnerable to shocks and food insecurity. While the main 

focus of agricultural support, including technology development has been towards the production of maize, diversification of 

production is still limited, impact of the low production to smallholder farmers still remains due to the low adoption of new

technologies, weak post-harvest loss management,  limited accessibility to markets, as well as risk management to reduce 

vulnerability to climate change. 

In responding to this, AGRA’s strategy for Malawi prioritizes initiatives that complement the work of other actors to 

significantly increase smallholder farmers’ income and food security by driving productivity, strengthening linkages between 

market and production systems, supporting government to deliver on its priorities and supporting efforts to put in place an 

enabling policy environment that will attract increased private sector investments.

Building on AGRA’s 10 year investments in Malawi, the current strategy prioritizes the following strategic areas:

 Providing technical support to the government in the implementation of the new NAIP and especially reforming the

FISP, finalization of the fertilizer and seed policies, and development of a national resilience plan.

 Scaling up farmer and system level initiatives in five priority value chains, specifically seeking to:

 Strengthen seed and input distribution systems as well as farmer advisory support services around production

 Ensure gender-inclusiveness in expanded access to financial, business development and agronomic services along 

value chains.

 Support financing of value chains through establishment of incentive based risk sharing system for agriculture 

lending. 

AGRA interventions will focus in central and northern regions of Malawi and will directly impact 0.8M farmer households 

with an estimated budget of $25M over 5 years.
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Malawi Agricultural Context
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Malawi’s agricultural agenda is shaped by a few macroeconomic 

trends and contextual factors  

• Malawi has a low GDP per capita income of just $495 

per annum, coupled with other low human development 

and social economic development indicator ratings  

making it one of the least developed countries per United 

Nations (UN) criteria. 

• The agricultural sector accounts for about 30% of GDP 

and is growing at  2.9% annually. The service sector 

(construction, tourism, transport, insurance, community 

and social services ) contributes  about 50.5 percent 

while industry (manufacturing, mining, electricity) only 

contributes 17.5 percent. The development of agro-

based  industries can therefore enhance the 

economy.

• Government prioritization of agriculture has been 

matched with significant budgetary allocation

• The GoM has consistently allocated approximately 15% of 

national budget per year to agriculture. Successive 

governments in Malawi have prioritized the agricultural 

sector demonstrated by strong financial support for inputs 

However, this substantial investment has not yielded 

the expected 6% agriculture sector growth. Poverty 

levels remain high, (national poverty line of 51%) and 

22% of population undernourished (FAOSTAT, 2014).

• The FISP was being allocated about 70% of the agriculture 

budget. Nonetheless, the government remains committed 

to the implementation the FISP although it recognizes the 

need to rebalance agricultural spending towards other sub-

sectors such as extension services.

• Farming systems - small-scale farming is widespread. 

Malawi’s agriculture is composed of two main subsectors: small-

scale farmers and estates. Smallholder farmers cultivate about 

4.5 million hectares of land. Despite being resource poor, 

smallholder farmers produce about 80 percent of Malawi’s 

food and 20 percent of its agricultural exports.

• Women farmers produce 80% of food for household consumption 

but are less involved in cash crop production and still largely 

marginalized n commercial agricultural activities 

• The estate subsector is the nation’s principal foreign exchange 

earner. While it contributes only about 20 percent of the total 

national agricultural production, it provides over 80 percent of 

agricultural exports mainly from tobacco, sugar, tea.

• Average land holding per household is 1.2 ha while average land 

per capita is 0.33ha

• Rain-fed agriculture is the dominant type across all agro-

ecological zones

• Farmers are vulnerable to climate and market induced 

shocks. The lack of crop diversity has made the agricultural 

sector in Malawi vulnerable to market or climate induced 

shocks. Hence, agricultural diversification away from reliance 

on maize and tobacco was a key objective of the MGDS II 

(FAO)

• Since the introduction of FISP in 2004-5, average yields  for  

maize increased from 0.9 to 2t/ha. However, in the last 2 

years, yields have decreased to 1.6t/ha mainly due to adverse 

climatic conditions, and hence the need for a robust national 

resilience plan. 

• The country loses 1.7 percent of its GDP on average every 

year due to the combined effects of droughts and floods (IFPRI 

2010). The main social protection and mitigation mechanisms 

include the FISP, cash transfers and migration.

National Statistics Office (Malawi) 2012

1

2

3

4
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In its sector strategy, Malawi seeks to increasingly orient agriculture towards 

profitable commercial farming through specialized smallholder production
The Agriculture Sector Wide Approach –ASWAp (2011-15) will be replaced by the National Agriculture Investment Policy 

(NAIP, expected by May 2017) which will be aligned to the National Agriculture Policy (NAP 2016-2020) and the Malawi 

Growth and Development Strategy 3 (MGDS III). Pending the launch of the NAIP, the ASWAp is the main implementation 

tool of the National Agricultural Policy (2016-2020).

Description

Priority 

investment 

areas & 

crops 

▪ Agricultural Productivity Program for Southern Africa (APPSA) funded by World Bank to support 

agricultural technology generation and dissemination through regional collaboration

▪ Agricultural Storage Investment Facility funded by the European Investment Bank, in conjunction with the 

National Bank to develop Agricultural Storage capacity

▪ Sustainable agricultural production program (SAPP) funded by IFAD to enhance agricultural productivity 

and improve rural food security

▪ Program for Rural Irrigation Program (PRIDE) funded by IFAD to enhance the resilience of rural 

communities to food insecurity and adverse effects of climate change

Major 

investments

▪ 70% of the agriculture budget is allocated to the Farm Inputs Subsidy Program (FISP)

▪ GoM’s resources for the agriculture sector in 2016-7 were $251m (DCAFS – 2017)

▪ Malawi’s development partners’ contributions to the agric. sector in the same period was $280m   

(DCAFS- 2017)

Government 

Resourcing 

NAP lists 10 core objectives including:

▪ Consistently attain a sector growth rate of at least 6% per year

▪ Increase yields of major crops by 100%

▪ Increase by 60% the number of new agricultural technologies under development and being  

demonstrated to farmers 

Core 

objectives

 NAP identifies eight priority areas: 1) Sustainable Agricultural Production and Productivity; 2) Sustainable 

Irrigation Development; 3) Mechanisation of Agriculture; 4) Agricultural Market Development, Agro-

processing and Value Addition; 5) Food and Nutrition Security; 6) Agricultural Risk Management; 7) 

Empowerment of Youth, Women and Vulnerable Groups in Agriculture; and, 8) Institutional Development, 

Coordination and Capacity Strengthening. 
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National agriculture agenda

Sector governance and implementation is within the purview of 

the Ministry of Agriculture

President
1

Ministry of 

Agriculture

Ministry of Finance 

& Planning

Donors

2 3

1
President

▪ Overall in charge of setting country strategic direction and 

priorities and current Minister of Agriculture.

2
Ministry of Agriculture, Irrigation and Water Development 

• The Ministry is organized in 7 technical Departments namely 

Agriculture Extension Services, Crops Development, Animal 

Health and Industry, Agriculture Research, Agriculture Planning 

Services, Land Resource and Conservation, and Fisheries. The 

Ministry also includes Irrigation and Water Development, the 

government institution responsible for the water sub-sector.

▪ The National Agriculture Policy (2016-2020) is the overarching 

sector policy guiding the sector

3 Ministry of Finance and Planning

▪ Authority over agriculture budgets and spending

▪ Checks/balances with the MoAIWD

4
Donor Coordination 

▪ The Donor Committee of Agriculture and Food Security 

(DCAFS) currently chaired by USAID

▪ Other members include: the EU, WB, AfDB, DFID, Norwegian 

Embassy, UNDP, IFAD

▪ Includes private sector and non-state actors

Other agriculture-related 

Ministries (see below)

▪ Ministry of Lands, Housing and Urban 

Development responsible for sustainable land use 

management

▪ Ministry of Finance controls the agriculture budget 

and spending

▪ Ministry of Industry and Trade responsible for trade 

and investment and information sharing on markets

▪ Ministry of Transport and Communications 

responsible for road infrastructure development

▪ Ministry of Energy, Mining, and Natural Resources 

provides guidance and direction on the management of 

Malawi’s natural resources, energy and environmental 

management.

Institutional arrangement

4

ASWG
5

Sector Coordination

▪ Agriculture Sector Working Group (ASWG) is chaired by the 

Permanent Secretary – Ministry of Agriculture

▪ Government agencies (from MoAIWD and other relevant 

Ministries), parastatals, commercial private sector, farmer 

organisations, NGOs and CSOs, academia and research 

institutions and agriculture sector development partners

5
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A number of mechanisms exist to ensure inter-ministerial and 

sector coordination

Coordination bodies and responsibilities National agriculture agenda
1 President  

▪ The President currently serves as Minister of Agriculture, Irrigation 

and Water Development

2

ASWAp Secretariat

 Consolidates work plans, liaises with development partners, 

convenes meetings of the various working groups and structures, 

ensures timely reporting 

3

Ministry of 

Agriculture

Ministry of Finance & 

Planning

Other agriculture-related 

Ministries (see list below)

▪ Ministry of Lands, Housing and Urban 

Development 

▪ Ministry of Finance 

▪ Ministry of Industry and Trade 

▪ Ministry of Transport and Communications 

▪ Ministry of Energy, Mining, and Natural Resources

President’s 

Offices

1

2

AGRA will, through country consultation, seek to understand their effectiveness, understand gaps if any and define a 

support package to boost sector coordination.

3, 4, 5, 6

Agriculture Sector Working Group (ASWG)

▪ Fosters sector-wide planning and cooperation between 

government and non-state actors; to monitor progress towards 

overall sector development goals

Technical Working Groups (TWG)

 Supports line departments on technical issues and methodologies 

for implementation of activities; advises the Principal Secretary of 

MoAIWD on broad policy issues 

4

Executive Management Committee

 Provides strategic direction and inter-ministerial coordination, 

oversees implementation of policy decisions, endorses annual work 

plans and monitors progress 

5

District Executive Committee  

 Reviews progress in implementation and represents stakeholders’ 

views at district level. 

6
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Malawi’s past success in increasing agricultural production shows 

that it is possible to transform the sector

Strengths

• Consistent high political commitment to 

transform the sector  

• Government expenditure on agriculture has 

consistently surpassed the Maputo target of 

10% of the total expenditure.

• Export opportunities (to India, South Africa and 

other Southern Africa countries)

• The yield potential of all varieties is substantially 

higher than the achieved average in 2014/145 

of 2.3 MT/ha. 20 of the 35 varieties released are 

from the private sector. 

AND

Opportunities 

•While the FISP has achieved good results in increasing 

production and adoption of hybrids and fertilizer, it is 

seen to crowd out investments to other areas thus 

slowing down the sector’s impact. 

• Increasing efforts to deliberately leverage private sector 

financing would be instrumental in driving sector 

growth.

•Putting in place a risk management strategy or a 

national resilience plan is important to in addressing 

climate variation. 

•Promoting bulking grading and value addition would 

provide larger supplies to SMEs. 

Macro-economic and agriculture context

Strengths

• Institutionalized agriculture sector working group 

and thematic working groups as part of the 

governance structures. 

• ASWAp has been successful in improving 

coordination within the sector, as well as 

participation of civil society and private sector in 

sector dialogue 

• Subnational coordination structure in place 

through District Executive Committee

AND

Opportunities
•Increasing alignment of coordination platforms and 

supporting government build MoAIWD’s evidence 

base capacity to inform decision making will improve 

coordination and  delivery efficiency of the sector.

•Institutionalizing accountability systems and 

frameworks would be critical to track progress and 

ensure all stakeholders follow through on their 

commitments. 

Sector strategy, governance and coordination
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Lessons AGRA has Learned from its 

Investments in Malawi
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Over the last decade, AGRA has invested over $20 million in 

Malawi and contributed to sector development…

Research 

capacity 

building

Value of grants: US$ 20.6M, Cumulative 2007 - 2015

Research 

and 

Developme

nt

Input 

production 

and 

distribution

Awareness 

creation on 

agriculture 

transformati

on

Adoption

Production, 

post-

harvest and 

marketing

6 PhDs funded in 

Plant Breeding

3 PhDs funded in 

Agronomy

16 MSCs funded in 

crop science

12 MScs funded in 

soil science

31 varieties 

released

20 varieties 

commercialized

4 seed companies 

supported

16,609 MT of seed 

produced

4,311 agro-dealers 

trained

18,632 MT 

inorganic fertilizer 

sold by the agro 

dealers

2,241 lead farmers 

trained in ISFM

894 extension 

agents trained in 

ISFM

6 lab technicians 

trained in plan and 

soil analysis

795 FOs trained 

on ISFM

44,891 farmers 

trained in PHH, 

quality, storage 

and structured 

trading

70,120 farmers 

trained in 

governance, group 

dynamics and 

leadership

71,000 farmers' 

using ISFM 

technologies

53,466 Ha cropped 

with ISFM 

technologies

11,645 MT 

commodity 

aggregated at a 

value of US$ 4.3M
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…and learned a number of lessons on developing agriculture 

systems that are driving future programming and investments

• Integrated approaches to technology delivery are critical in order for farmers to increase 

agricultural productivity. In Malawi, awareness creation activities have especially created a big 

demand for all the value chain crops particularly legumes and root and tuber crops requiring 

additional support that links smallholder farmers to markets as production is likely to increase. 

• Profit-sharing mechanisms along the value chain can increase availability of improved inputs 

for smallholder farmers. For example, the SAIOMA project worked with a network of 306 

agro-dealers, linked them to input supply companies and assisted them to acquire seed on 

consignment (credit) from the seed companies. This model not only increased the availability 

of improved seeds among rural farmers but also, addressed the issue of working capital 

limitation.

• With over 70% of sector service delivery taking place at sub-national level, working with 

government at only central level is ineffective, hence strong presence of support at multiple 

government levels is necessary ( especially MoAIWD, and District Level)

• Importance of coordination and leverage: AGRA’s investment represents less than 1% of the 

total agricultural investments. Increased engagement with government, private sector players 

and institutional partners at the country-level can increase investment in the sector, influence 

prioritization of funds flow and can also create market-enhancing mechanisms for sustaining 

agricultural growth. 

• Importance of private sector as a driver of growth. For example, building the capacity of agro-

dealers and private sector associations to provide better supply of inputs and services and 

ensure quality of produce will improve uptake of new technologies and increase productivity. 

• Importance of political commitment to drive inclusive growth: Food security has been Malawi’s 

top domestic policy issue for the past 10 years as evidenced in by the FISP model that began 

2005/6 and has become the backbone of a strong country-owned plan. Building on this solid 

foundation is critical for Malawi’s agricultural transformation. 

Systems 

Development

Coordination 

and 

Enablers
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…and learned a number of lessons on developing agriculture 

systems that are driving future programming and investments

• AGRA piloted the provision of extension services to farmers using private sector firms beyond 

input companies and agro-dealers to include large output buyers. AGRA learned that it is 

possible and more sustainable to use private sector extension models that are paired with 

government officers. For example, in Malawi, through a partnership with Universal Farming 

Industries, SAIOMA helped 10,000 cassava growers to benefit from high-yielding cuttings, 

extension services as well as a market for their produce.

• The Warehouse Receipt System proved to be a farmer- friendly financing model. Farmers were 

able to acquire loans using their grain as collateral (the 70 percent loan facility). Bridge finance 

loans improved farmer groups’ trading funds enabling them to compete with larger traders in 

buying grain. This initiative also transformed the farmer groups into a grain buying centres 

serving members and community at large.

Systems 

Development 

(cont.)
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These lessons culminate in a critical recognition that AGRA’s 

funds are insufficient to drive transformation in Malawi

1. Figure not drawn to scale 

2. Proposed country investments for country strategy 2017 – 2021

3. Source –Donor coordination on Agriculture and food security (DACFS,2016-2017 Budgets)

• AGRA’s strategic vision for Malawi can only 

be achieved through contributing to and/or 

leveraging existing donor and Government 

of Malawi efforts. 

• As such, AGRA is committed to:

‒ Alignment with Government priorities 

and programs

‒ Boosting government capacity for 

strategic planning and 

implementation

‒ Participating in and supporting 

government coordinating 

mechanisms

‒ Committing resource to catalytic 

system development that allow for  

scale known models and 

technologies. 

AGRA recognises that an investment of $25 million over five years is less than 

1% required to drive an inclusive agriculture transformation in Malawi

AGRA2

$25 million

Private sector investment
(To be determined)

Government of Malawi
~$1,255 million

Donors3

~$1,400 million

Proposed expenditure and investments1
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AGRA’s Strategic Choices and Operational 

Plan
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AGRA’s Strategy in Malawi 

Having worked in Malawi over the last 10 years, AGRA and partners have build an assets base in 

technologies, partnerships and models that if scaled can have significant impact on the status of 

inclusive agriculture in Malawi. AGRA’s new strategy seeks to bring all of these elements together 

and contribute to the vision of the sector policy through the following AGRA strategy for Malawi.

AGRA’s strategy for Malawi 

To catalyze and sustain inclusive agriculture transformation in Malawi by contributing to

1) Governments and other partners efforts to strengthen the sector’s planning, coordination and 

implementation systems as well as create an enabling policy environment that attracts increased private 

sector investments; and, 

2) Catalytic interventions at systems level that seek to crowd in private sector in seed and input distribution 

systems to enhance demand driven seed and fertilizer supply as well as, enhance market linkages for 

legumes as an alternative export.

Malawi in its National Agricultural Policy (NAP 2016-2020) development ambition is agricultural 

transformation that enables Malawian farmers engage in more specialized and productive agricultural 

production within the context of a more diversified agricultural sector, involving a much broader range of 

food and non-food groups and with increased reliance on markets by both farming and non-farming 

households to earn income and to meet the food needs of their members. 

Sustainable 

Agricultural 

Production 

and 

Productivity 

Agriculture 

Market 

Development, 

Agro-

Processing and 

Value Addition

Food and 

Nutrition 

Security 

Agriculture 

Risk 

Management

Mechanization 

of Agriculture 

Institutional 

Development, 

Coordination 

and Capacity 

Strengthening 

Sustainable 

Irrigation 

Development 

Empowerment 

of Youth, 

Women and 

Vulnerable 

Groups in 

Agriculture 

Malawi’s vision for agricultural development



18

• Support Government restructure the FISP to 

reduce government expenditure to 50% and then 

30%.  

• Support efforts towards institutional capacity 

strengthening especially around planning and 

accountability

• Support efforts towards putting in place an  

enabling policy environment i.e., facilitating reform 

of fertilizer and seeds policies, regional trade 

harmonization efforts and supporting advocacy 

efforts for improved policy environment

AGRA’s approach in Malawi will focus on Country Support and Policy Engagement and 

support to Value Chains and Market Systems Development

1) Country Support and Policy Engagement
2) Value chains and Market Systems 

development

• Support the development of gender-inclusive 

value chain systems with a focus on 

strengthening relationships between value chain 

actors, in order to offer more reliable services, 

including financial, business development, 

agronomic. 

• Program interventions will also strengthen the 

capacity of actors across select value chains, 

including farmers, traders, processors and other 

service providers to improve competiveness and 

to meet end market demands. 

• Support Government in the development of risk 

sharing facilities to increase lending to the 

sector

AGRA believes that in Malawi there is room to drive scale through: a) a well coordinated approach to planning and 

government,  development partners and sector stakeholders’ alignment at national level, b) working with private 

sector to build systems that improve access and drive sustainability
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Government 

Engagement 
Development of 

Support Package

Validation and 

Political 

Commitment

• AGRA has physical 

presence in Malawi 

thus program staff 

continuously engage 

with government  

• March, 2017 -

AGRA President 

meeting with 

Minister of Finance 

and Senior officials 

from Ministry of 

Agriculture including 

PS, Agriculture

• April, 2017 - follow 

up visit made by 

AGRA, officials from 

MoFED and 

MoAIWD, 

development 

partners from FAO 

and WB and the 

private sector to 

discuss FISP 

reforms and 

establishment of 

incentive based risk 

sharing system for 

agricultural lending

AGRA is defining a 

package of support 

that could include:

- Support Government 

restructure the FISP 

to reduce 

government 

expenditure to 50% 

and then 30%.  

- Establish an 

Incentive-Based 

Risk Sharing 

System for 

agricultural lending.

- Support efforts 

towards institutional 

capacity 

strengthening 

especially around 

planning and 

accountability. 

• Ongoing in-country 

consultation 

• Meetings will be 

organized with 

country partners 

and government to 

pre-test proposals 

developed.

• AGRA President 

scheduled to make 

a second visit with 

senior Government 

officials.

1 4 Execution and 

Performance 

Measurement

• Not done 

Agreed next steps:

• A team to be 

constituted to 

follow up on FISP, 

Incentive-based 

risk sharing 

system and seeds 

and fertilizer bills

5
Assessment  of 

gaps, challenges

32

The GoM requested 

AGRA’s support in 

reforming and 

implementation of the 

FISP as priority. 

• Budget constraints 

for currently FISP 

takes over 50% of 

the agricultural 

budgets and 

government wants 

to create a 

sustainable 

mechanism..

AGRA has taken the following approach in defining Malawi’s appropriate 

package for Country Support and Policy Engagement 
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Country Support and Policy Engagement Initiatives

Leveraging on AGRA’s and its alliance of partners’ comparative advantage in supporting governments create an enabling 

environment for sector growth, AGRA’s Country Support and Policy Engagement initiatives will seek to strengthen MoAIWD’s 

institutional capacity to improve planning, implementation and coordination while supporting government and partners’ efforts to put in 

place policies that incentivize private sector investment. 

FAO, USAID, Irish 

Aid, DFID, World 

Bank 

Provide technical assistance to support to GoM

in reviewing the FISP, and in designing a more

effective and sustainable model

USAID, FAO, World 

Bank. AfDB

Provide technical assistance in the reform of  

seed and fertilizer policies to encourage 

investments by the private sector while also 

ensuring alignment with COMESA and SADC 

policies and regulations

COMESA, SADC, 

USAID, DFID, 

STAM, Fertilizer 

Association

Support MoAIWD in strengthening national inter-

ministerial and intra-Ministry coordination 

systems

USAID, DFID, GIZ, 

Norwegian 

Embassy, UNDP

Strategic Engagement 

Areas Indicative Interventions Potential partners

Link to AGRA 

results 

framework

IO  8.1 Enhanced 

evidence based 

planning  and 

analytics

Enhanced sector 

coordination, 

accountability & 

enabling 

environment

Support MoAIWD in the finalization and rollout of

the new National Agricultural Investment Plan

(NAIP)

IO 8.1

IO 8.1,  2.1 

& 2.2

IO 8.1
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To deliver system and farmer level interventions, AGRA will prioritize five 

crops with high potential impact in central & northern Malawi

Source: AGRA

Northern region

Central region

Southern region

Maize

• Maize accounts for 50% of the entire planted area as main food 

security source

• High yield gap of almost 6 tons

• AGRA and CYMMIT investment in maize seed varieties; 

• Lilongwe, Mchinji, Kasungu, Dedza, Nchisi, Dowa, Mzimba

Rice

• Significant potential to expand area and productivity.  $18M rice 

milling plant has been established 

• Local and export demand expected to rise

• Salima, Ntcheu, Nkhotakota, Karonga, Nkhata Bay

Soybean

• Ability to improve soil fertility status being a legume. 

• High demand for raw and processed products‘

• Multi million soybean plant by Meru established should spur 

production 

• Lilongwe, Mchinji, Kasungu, Salima, Ntcheu, Dedza, 

Nchisi,Dowa, Rumphi, Chitipa, Mzimba

Groundnut

• Highly demanded Malawi groundnut, ICRISAT supported            

release of improved varieties

• Lilongwe, Mchinji, Kasungu, Salima

Pigeon pea

• Existence of strong export market (India)

• Nkhotakota, Karonga
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Transformation at the farmer and system level can be driven by 

focusing on selected value chains in 2 regions (North and Central)

Crop

Maize

Soybean

Rice

Groundnuts

Acreage, M ha

1,696

0.2

0.1

0.4

Farmers, M

4.2

0.4

0.3

0.8

To prioritize interventions, regions were assessed based on:

▪ Possible impact

▪ Ease of delivery

▪ Population density is 155 persons/square KM

▪ Breadbasket region for Malawi with potential to scale

▪ Population targeted 600k SHFs

▪ Presence of several key stakeholders plus SSTP 

country office

▪ Requires market systems interventions

Central Region 

▪ Population density is 63 persons/square KM

▪ Availability of large tracts of unutilized  land

▪ Access to export markets : TZ, Moz & Za

▪ Available irrigation schemes for rice

▪ Potential for real impact for 250K  farmers

▪ Requires farmer level interventions and focus 

on the entire value chain

Northern Region

Pigeonpea              0.1                           0.3
Note: The crop figures are national and not for the target regions



23

Meanwhile, major donors who are  focused on Northern and 

Central Regions

Seed supply 

& research

Fertilizer 

supply & 

research

Infrastructure

Famer 

awareness 

(extension)

Farmer 

organization

Farmer 

access (agro 

dealers)

Other ag. 

inputs

Not Exhaustive

Market 

linkages

Post-harvest 

management, 

quality and 

standards

Northern 

Region 

Central 

Region 

National 

& 

regional 

policy

Agri-

cultural 

finance

Human & 

institu-

tional

capacity
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Specific areas of the value chain in rice, groundnuts, maize, pigeon pea and 

soya beans in Northern and Central regions are currently under-resourced, 

constraining farmer opportunities

Seed supply 

& research

Fertilizer 

supply & 

research

Infrastructure Extension
Farmer 

organization

Agro 

dealers

Other ag. 

inputs

n/a

Central 

Region

Northern 

Region 

National 

& 

regional 

policy

Agri-

cultural 

finance

Not a challenge; or, 

outside AGRA’s

core focus areas

Challenge area; effective partners already 

present or intend to intervene in alignment 

with AGRA’s Theory of Change

Challenge area; partners already present or 

considering entering; AGRA’s expertise/influence 

could guide more effective or scaled interventions

Challenge area; 

partners not 

present

n/a

Market 

linkages

Post-harvest 

management, 

quality and 

standards



25

Impacting 0.8M farmer households requires transformation 

across the system and farmer levels 

In Malawi, AGRA downstream interventions will focus on developing five target crop value chains, 

building farmer resilience and specifically reducing post harvest losses, improving productivity, 

access to finance and to markets and strengthening input systems.

Indicative interventions Potential partners Approach to scalingStrategic area

Results 

framework

AHCL, CASS, 

National Bank of 

Malawi, European 

Investment Bank 

ACE, NASCOMEX, 

Food processors

Facilitate linkages between SME & FO 

based aggregation centers structured 

commodity markets – promoting forward 

contracts, commodity sales through 

warehouse receipt system 

▪ Scale through partnerships with existing programs 

such as the ongoing Agricultural Storage 

Investment Facility supported by the National Bank 

of Malawi and European investment Bank

Support initiatives to upgrade near farm 

aggregation centers  by facilitating access 

to PHH training, basic commodity handling 

equipment, enhanced management and 

linkages to output off-takers and input 

dealers

Mulli brothers, 

Export trading 

Co, Farmers 

World, 

NASFAM, 

FUM

▪ Support business planning for farmers and 

FOs to ensure sustainability of aggregation 

centers by encouraging payment for services. 

▪ Private large off takers will be incentivized to 

continue purchasing produce once it meets 

quality and quantity requirements 

Promote market transparency through use 

of ICT based Market information Systems

ACE, NASFAM, 

FUM, Esoko, 

Gsoko, FRT

▪ Development of relevant content; use of radio 

with wide farmer outreach in additional to mobile 

and other technologies lowers transaction costs 

and encourages private sector investments

Strengthen and promote public and private 

sector led agronomic extension services 

through field days, exhibitions & the use of 

ICT tools to support the introduction of 

productivity enhancing technologies

FRT, FUM, 

NASFAM,SWET, 

LUANAR, ACE, 

DAES

▪ GOM buy-in and participation will be 

critical for scaling developed models 

and partnerships in extension services

Post harvest 

management 

aggregation 

& marketing

I.O 4.1,4.2, 

5.1,5.2 5.3

CC 12 , 13 

IO 4.2

Input 

systems 

strengthenin

g & input 

adoption

Strengthen Early Generation Seed (EGS) 

and certified seed production and input 

distribution mechanisms

▪ Support includes linkage to a critical mass of 

certified seed production that justifies the 

continuous increased investments in EGS and 

link to the Department of Agricultural Research 

(DARS) and seed producers with distributors 

DARS, Breeder 

seed 

companies, 

STAM, AFAP, 

AISL, RUMARK

IO 1.1, 1.2, 

1.3, 2.1, 2.2, 

7.1
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Improving access to finance in agriculture

In access to finance, AGRA will seek to increase the access to credit by the agriculture sector

Indicative interventions Potential partners Approach to scalingStrategic area

Results 

framework

Access to 

Finance

IO 6.1,6.2

Value chain financing: Facilitate lending 

among value chain actors with or without 

the participation of financial institution as 

intermediaries

Value chain actors 

including large 

input companies, 

and off takers

▪ Involvement of major private commodity 

traders and input supply companies will 

drive the intervention to scale

Design a customized risk sharing facility 

that increases the appetite of financial 

institutions to lend to the agriculture sector

Reserve Bank of 

Malawi, 

Commercial Banks, 

Ministry of 

Agriculture, Min of 

Finance, AHCL

▪ Use of mobile money and value chain non 

financial actors will accelerate financial 

inclusion since banks will be able to test 

the viability of lending to agriculture and 

the success thereof becomes a key 

lesson in advancing agricultural financial 

services.

Build the capacity of financial institutions to 

better understand the agriculture sector and 

to develop agriculture products and delivery 

mechanisms

Commercial banks 

such as National 

Bank of Malawi 

OIBM, CFC 

Stanbic, MFIs

Agricultural SMEs

▪ Scaling through private banks - design will 

be for nationwide coverage, and since 

most banks and microfinance institutions 

have wide coverage, they can drive these 

interventions to scale.

IO 6.1,6.2

IO 6.1,6.2, 

8.1
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Country Results Framework and Budget



28

Malawi Results Framework

• AGRA’s overall goal in Malawi is to Catalyze and Sustain an Inclusive Agricultural 

Transformation to increase Incomes and improve Food Security of 800,000 smallholder 

farming households through strategic country support and government engagement 

coupled with a set of targeted catalytic downstream and systemic investments made 

through its alliance of partners.

• Agricultural transformation is defined as a process by which farmers shift from highly 

diversified, subsistence-oriented production towards more specialized production

oriented towards the market or other systems of exchange, involving a greater reliance 

on input and output delivery systems and increased integration of agriculture with other 

sectors of the domestic and international economies. 

• Malawi  goal and objectives are directly contributing to the SDG two of ending hunger, 

achieving food security and improved nutrition and promoting sustainable agriculture. 

AGRA is equally committed to implementing interventions that are contributing to the AU 

Malabo declaration, aligning the Malawi  Results Framework with the CAADP framework .

• To achieve its ambitious goal, AGRA seeks to contribute to four inter-related and inter-

dependent objectives: 1) Increased staple crop productivity for smallholder farmers, 2) 

Strengthened and expanded access to output markets, 3) Increased capacity of 

smallholder farming households and agricultural systems to better prepare for and adapt 

to shocks and stresses, and 4) Strengthened continental, regional and government multi-

sectoral coordination and mutual accountability in the agriculture sector. Interventions in 

Malawi  will contribute directly to 7 of the 8 overall AGRA Primary Outcomes, all the five 

cross-cutting outcomes and directly contribute to most of the overall AGRA’s intermediate 

outcomes.
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Malawi Results Framework

Goal: Catalyze and Sustain an Inclusive Agricultural Transformation in Africa to increase incomes and improve food 

security 

Objective 2:

Strengthened and expanded access 

to output markets

Objective 3:

Increased capacity of small holder 

farming households and agricultural 

systems to better prepare for and adapt 

to shocks and stresses

Objective 4:

Strengthened continental, regional 

and government multi-sectoral 

coordination, and mutual 

accountability in the agricultural 

sector

Objective 1: 

Increased staple crop productivity 

for smallholder farmers

Outcome 2: 

Increased 

adoption of 

Agriculture 

productivity 

enhancing 

technologies

2.1 Increased 

access to focus 

agricultural  

value chain 

knowledge/info

rmation

2.2 Increased 

use of inputs 

and other 

improved 

technology 

innovations

Outcome 8: 

Strengthened 

national and 

regional level 

agriculture 

sector system 

functioning

8.1 Strengthened 

government and 

agricultural 

planning, 

coordination, 

performance and 

ag advocacy

8.2 Increased 

national annual 

budget allocation 

to agriculture 

sector

8.3 Harmonized 

system for 

tracking and 

measurement of 

ag transformation 

at national and 

continental levels

Outcome 6: 

Strengthened and 

expanded business 

development, 

financial and risk 

management 

services in 

agriculture value 

chain

6.1 Increased access 

to business 

development and 

affordable financial 

services by SHFs and 

SMEs

6.2 Increased use of 

agricultural business 

development and 

financial services by 

small holder farmers 

and ag value chain 

SMEs

Outcome 5: 

Increased use of 

structured markets

5.1 Increased linkage 

to  structured 

markets for small 

holder farmers

5.2 Increased quality 

of produce  by small 

holder farmers

5.3 Increased 

operational capacity 

of local output 

market systems

Outcome 3: 

Reduced post-

harvest losses

3.1 Increased 

access to 

improved crop 

storage 

infrastructure

3.2 Increased use 

of improved post-

harvest 

technologies and 

practices by 

small holder 

farmers

Outcome 1: 

Strengthened 

agricultural input 

systems, 

technology 

development and 

supply chain

1.1 Increased 

commercializatio

n and availability 

of improved seed 

and other 

technologies

1.2 Increased 

production of 

appropriate 

fertilizer blends 

and other soil 

management 

technologies/ 

practices

1.3 Increased 

operational 

capacity of local 

input market 

systems

Outcome 4: 

Increased 

agricultural 

employment and 

entrepreneurship

4.1 Increased 

sustainable  

improved 

technology 

producing 

enterprises

4.2 Improved 

operational 

efficiency of SME’s 

along the focus 

agricultural value 

chains

9. Strengthened regional and 

national agricultural enabling 

policy environment

10. Increased women 

empowerment and livelihoods in 

agriculture

11. Increased youth empowerment 

and livelihoods in agriculture

12. Strengthened capacity for 

farmers and other focus 

agricultural value chain actorsC
ro

s
s
-

c
u

tt
in
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e
s

In
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e
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u
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s
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b
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v
e
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Outcome 7: 

Reduced impact of 

agricultural volatility

7.1 Increased use at 

scale of climate smart 

agricultural  

technologies and 

practices

7.2 Increased use of 

early warning systems 

and other absorptive 

technologies

13. Strengthened Public and Private 

Partnerships in agriculture

Direct focus

Indirect focus
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Malawi Key Indicators and Targets

Average yield (MT/ha) of  Maize  

PRIMARY LEVEL OUTCOMES INDCATORS

GOAL LEVEL INDICATORS I 

Average number of months of adequate household food provision 

Improved food security: Household dietary diversity index)

OBJECTIVE LEVEL INDICATORS

Percent of crop losses during storage

Number of jobs created by SMEs receiving AGRA support along 
the focus value chains)

Percent of total household produce sold through structured 
market facilities/arrangements)

Percent of loan/risk facilities directed to agricultural 
activities/SMEs in target financial/risk providers

Percent of target households with perceived adaptive or coping 

strategies to shocks and stresses

-

-

-

-

-

Baseline 2017

-
-

-

-

-

-

2018 Target

-

-

-

-

-

-

-

-

- -

2019 Target

-

-
-

-

-

-

-

- -

-

2020 Target 2021 Target

-

-

-
-

-

Baseline 2017 2018 Target 2019 Target 2020 Target 2021 Target

Baseline 2017 2018 Target 2019 Target 2020 Target

1

2

3

Average yield (MT/ha) of  Rice

Average yield (MT/ha) of  Soybean

-

-

Adoption rate of target improved productivity technologies or 
management practices at farmer level

- -

-

-

-

- -

-

-

-

-

-

2021 Target

Indicators achievement by AGRA interventions             Indicators at nations level

Average yield (MT/ha) of  Groundnuts

Average yield (MT/ha) of  Pigeon peas
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Malawi Key Indicators and Targets

INTERMEDIATE OUTCOMES LEVEL INDICATORS  

Quantity (MT) of targeted improved seeds of focus crops produced 
by enterprises/entities supported by AGRA

Quantity (MT) of fertilizer blends produced by local fertilizer 
producers supported by AGRA

Cubic meter of storage space developed or refurbished 
/rehabilitated

Percent of target SMEs along focus value chains operating 
profitably

Percent of farmers using structured trading 
facilities/arrangements

Quantity (MT) of target crops sold through structured markets)

Percent target farmers using financial/risk management services 
of engaged institutions

Percent of farmers and other stakeholders accessing early 
warning information to use for value chain planning

-

-

-

-
-

-

Baseline 2017

-

-

-

-

-

2018 Target

--

-

--

-

-

-

-

-

-

-

2019 Target

-

-

--

-

-

-

-

-

-

-

2020 Target 2021 Target

-

-

-

-

-

-

4

Percent of households using target certified seed of improved 
varieties, fertilizer blends and other improved productivity 
technologies or management practices

-

-

-

Average fertilizer use (Kg/Ha)

Percent of farming households using post-harvest 
technologies/facilities

-

- -

- -
-

-

-

-

- -

-

---

-

-

Number of post-harvest technologies sold/distributed to 
farmers

-

-
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AGRA Projected program costs for MALAWI

0.0

13.6

2017 2018 2019

4.8

2020 2021

4.3

1.9

24.6

28%

21%

51%

Malawi

Malawi year-by-year projected investments 

(excl program implementation cost)

$25M

Funding areas

Market development

Policy and Country support

Input systems

The Malawi operational plan is scheduled for full roll-out 

in 2018. A catalytic fund exists out of which high priority 

investments in Malawi can be made e.g., in the area of 

country support
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AGRA’s Organizational Capacity to Deliver
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Malawi’s country office will be the frontline for delivering 

AGRA’s interventions in country

VP Country Support, Policy & Delivery

Admin Assistant

Lead Country PO, Malawi with significant country 

experience

GST Finance Administrator

GST M&E Officer

Regional / Country Manager (Malawi)

1 PO – covering both central and northern 

regions and supervising 2 APOs

2 APOs : 1 APO covering each region

• 1 based in Central region

• 1 based in Northern region

▪ Geographic service teams  

(GSTs) will lead regional and 

country delivery

▪ POs and APOs will be 

responsible for managing an 

integrated portfolio of ongoing 

programs, as well as new 

initiatives reflecting the new 

organizational strategy

▪ New initiatives will be 

developed on the frontlines, but 

draw on the expertise and 

existing body of knowledge within 

the Nairobi teams (i.e., Program 

Development & Innovation, 

Business Development and 

Strategic Partnerships)

PO – program officer

APO – Associate Program Officer


